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1. CALL TO ORDER Chair Lamar Hernandez-Thorpe 
a. Roll Call 

 
 
2. PLEDGE OF ALLEGIANCE 
 
 

3. PUBLIC COMMENT 
While public comments are encouraged and taken very seriously, State law prevents the 
Board of Directors from discussing items that are not on the meeting agenda. If appropriate, 
staff will follow up on public comments. Please see Public Comment Guidelines on the last 
page of this agenda.  

 
 
4. CHAIR’S REPORT Chair Lamar Hernandez-Thorpe 
 
 
5. CONSENT CALENDAR (ACTION ITEM):  

(see attachment: tab #1)  
a. Minutes of the Board of Directors meeting of January 24, 2024  
b. Financial Report 
c. Marketing and Customer Service Activities Report 

Requested Action: Approve items 5a, 5b, and 5c 
 
 
6. CEO’S REPORT Rashidi Barnes  
 
 
7. ACTION ITEMS and DISCUSSION ITEMS 

a. ACTION ITEM: Drug and Alcohol Program Revision    
 (see attachment: tab #2) 

  Requested Action: Adopt Resolution #240228A, authorizing the changes to   
  ECCTA’s Drug and Alcohol Program as a result of the December FTA Drug and  
  Alcohol Program audit.  
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b. ACTION ITEM: Vehicle Disposal   

  (see attachment: tab #3) 
Requested Action: Adopt Resolution #240228B authorizing the disposal of eight 
2009 40-foot Gillig buses using a two-pronged approach. JPA members will have the 
first opportunity to bid on the vehicles for $5 each until March 19, 2024. The 
remaining vehicles will be sold at a public auction following March 19, 2024. 
 

c. ACTION ITEM: 2024 Summer Youth Pass Program     
  (see attachment: tab #4) 

  Requested Action:  Authorize staff to enter into an agreement with 511 Contra Costa 
  enabling Tri Delta Transit to market and sell the $60 unlimited-ride 2024 summer  
  youth pass to passengers ages 5-17 for $30 each.   
 

d. ACTION ITEM: Regional Measure 3 Allocation Requests    
  (see attachment: tab #5) 

Requested Action:  Adopt Resolution #240228D authorizing the CEO to submit 
two allocation requests to MTC for RM 3 funds. 

 
e. ACTION ITEM Comprehensive Operational Analysis  

  (see attachment: tab #6) 
Requested Action: Adopt Resolution #240228E authorizing the CEO to enter into a 
contract for a comprehensive operational analysis with Nelson/Nygaard in the 
amount not to exceed $397,000. 

 
 
 
8. BOARD OF DIRECTOR’S COMMENTS 

Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to staff, 
or requesting a report be made at another meeting. 
 

 
 

9. ADJOURN 
Next Meeting: March 27, 2024, at 4:00 p.m., 801 Wilbur Avenue, Antioch, CA 94509. 
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