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1. CALL TO ORDER: Chair Lamar Thorpe 
a. Roll Call 

 
2. PLEDGE OF ALLEGIANCE 
 

3. PUBLIC COMMENT 
While public comments are encouraged and taken very seriously, State law prevents the Board of Directors 
from discussing items that are not on the meeting agenda. If appropriate, staff will follow up on public 
comments. Please see Public Comment Guidelines on the last page of this agenda.  

 
4. CHAIR’S REPORT Chair Lamar Thorpe 
 
5. CONSENT CALENDAR (ACTION ITEM):  

(see attachment: tab #1)  
a. Minutes of the Board of Directors meeting of June 28, 2023  
b. Financial Report 
c. Marketing and Customer Service Activities Report 

Requested Action: Approve items 5a, 5b, and 5c 
 
6. CEO’S REPORT Rashidi Barnes 

a. Operations Report (see attachment: tab #2) 
 
7. ACTION ITEMS and DISCUSSION ITEMS 
 

a. ACTION ITEM: Dynamic Personal Microtransit (DPMT) Contract Approval  
(see attachment: tab #3) 
Requested Action: Staff seeks authorization to enter into the SPDA with ECCP to 
advance the initial three phases of the DPMT Project, and to allow the Chief Executive 
Officer of ECCTA or designee to make any non-substantive changes to the agreement.  
The CCTA Board is scheduled to take action executing this agreement on July 19, 2023 
after such, ECCTA’s Chair will fully execute the SPDA. Full execution of the SPDA 
requires approval by both the CCTA and the ECCTA Boards. The final ECCP agreement 
will be a part of July’s ECCTA Board Agenda. 

 
b. ACTION ITEM: Pittsburg Seafood and Music Festival 

(see attachment: tab #4) 
Requested Action:   
Provide direction to staff regarding the operation of a shuttle to the  
2023 Pittsburg Seafood Festival 

 

https://trideltatransit.com/board.aspx


Board of Directors Meeting Agenda 
Wednesday July 26, 2023 

Available Online: https://trideltatransit.com/board.aspx 
 
 

 

EASTERN CONTRA COSTA TRANSIT AUTHORITY BOARD OF DIRECTORSMEETING AGENDA – JULY 26, 2023 |      

 
c. ACTION ITEM: Travel Policy Change   

(see attachment: tab #5) 
Requested Action: Amend the 1994 travel policy, specific to staff, by removing the 
two-conference limit for each staff member and to allow for the ECCTA CEO to 
manage the annual travel budget under the fiscal year budgeting process.  
   

8. BOARD OF DIRECTOR’S COMMENTS 
Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to staff, 
or requesting a report be made at another meeting. 

 

9. ADJOURN 
Next Meeting: August 23, 2023 at 4:00pm, 801 Wilbur Avenue, Antioch, CA 94509. 
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