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1. CALL TO ORDER Chair Lamar Thorpe 
a. Roll Call 

 
 
2. PLEDGE OF ALLEGIANCE 
 
 

3. PUBLIC COMMENT 
While public comments are encouraged and taken very seriously, State law prevents the Board of Directors 
from discussing items that are not on the meeting agenda. If appropriate, staff will follow up on public 
comments. Please see Public Comment Guidelines on the last page of this agenda.  

 
 
4. CHAIR’S REPORT Chair Lamar Thorpe 
 
 
5. CONSENT CALENDAR (ACTION ITEM):  

(see attachment: tab #1)  
a. Minutes of the Board of Directors meeting of September 27, 2023  
b. Financial Report 
c. Marketing and Customer Service Activities Report 

Requested Action: Approve items 5a, 5b, and 5c 
 
 
6. CEO’S REPORT Rashidi Barnes 

a. Operations Report (see attachment: tab #2) 
 
 
7. ACTION ITEMS and DISCUSSION ITEMS 

a. ACTION ITEM: Marketing Policy Updates   
(see attachment: tab #3) 

Requested Action:  Adopt Resolution #231025A authorizing the proposed 
comprehensive ECCTA Advertising Policy to replace the three separate advertising policies 
previously adopted by the board.   
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b. ACTION ITEM: Clipper Bay Pass Phase 2 Agreement with MTC  
(see attachment: tab #4) 

 Requested Action: Adopt Resolution #231025B approving ECCTA to participate in 
the regionwide Clipper BayPass program and authorize the Chief Executive Officer to 
sign the Clipper BayPass Phase 2 Participation Agreement for program 
commencement on December 1, 2023 and continue no later than June 30, 2026.  
 

 
c. ACTION ITEM: One Seat Demonstration Project Extension  
 (see attachment: tab #5) 

Requested Action: Approve a one-year extension to the One Seat Ride 
Demonstration Project to November 30, 2024. 
 

 
d. ACTION ITEM: ECCTA Agency Safety Plan 

 (see attachment: tab #6) 
  Requested Action: Adopt Resolution #231025D approving ECCTA’s 2023 Agency 
Safety Plan 

 
 

e. ACTION ITEM: Clean California Transit Grant Award 
 (see attachment: tab #7) 

Requested Action: Adopt Resolution #231025E authorizing the CEO to execute 
a restricted grant agreement allocation with the California Department of 
Transportation in the amount of $210,000 to fund ECCTA’s Clean California 
Transit Program Grant award. 

 
 
 
8. BOARD OF DIRECTOR’S COMMENTS 

Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to staff, 
or requesting a report be made at another meeting. 
 

 

9. ADJOURN 
Next Meeting: December 13, 2023, at 4:00 p.m., 801 Wilbur Avenue, Antioch, CA 94509. 
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