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1. CALL TO ORDER Chair Lamar Thorpe 
a. Roll Call 

 
 
2. PLEDGE OF ALLEGIANCE 
 
 

3. PUBLIC COMMENT 
While public comments are encouraged and taken very seriously, State law prevents the Board of Directors 
from discussing items that are not on the meeting agenda. If appropriate, staff will follow up on public 
comments. Please see Public Comment Guidelines on the last page of this agenda.  

 
 
4. CHAIR’S REPORT Chair Lamar Thorpe 
 
 
5. CONSENT CALENDAR (ACTION ITEM):  

(see attachment: tab #1)  
a. Minutes of the Board of Directors meeting of July 26, 2023  
b. Financial Report 
c. Marketing and Customer Service Activities Report 

Requested Action: Approve items 5a, 5b, and 5c 
 
 
6. CEO’S REPORT Rashidi Barnes 

a. Operations Report (see attachment: tab #2) 
 
 
7. ACTION ITEMS and DISCUSSION ITEMS 

a. ACTION ITEM: Vehicle Purchase 
(see attachment: tab #3) 
Requested Action: Adopt Resolution #230823A authorizing the CEO to enter into a 
contract with A-Z Bus Sales through the CalACT MBTA Vehicle Purchasing Cooperative 
bid for an amount not to exceed $2,815,150, which includes a 10% contingency, for 
the purchase of 18 cutaway buses. 
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b. ACTION ITEM: Approval of Filing for Federal Funds 5310 
        (see attachment: tab #4) 

Requested Action: Adopt Resolution #230823B authorizing the application submittal 
for financial assistance through Section 5310 Funding. 

 
 

c. ACTION ITEM: Travel Policy Change  
(see attachment: tab #5) 
Requested Action:  Approve resolution #230823C amending the 1994 travel 
policy, specific to staff, by removing the two-conference limit for each staff 
member and to allow for the ECCTA CEO to manage the annual travel budget 
under the fiscal year budgeting process.  

 
 

d. ACTION ITEM: Clipper START! Extension 
  (see attachment: tab #6) 

  Requested Action: Adopt Resolution #230823D authorizing the extension of the 
Clipper START! Program, allowing ECCTA to participate in the program until June 2025 
and adjust the current discount offering from 20% to 50% effective in January 2024.  

 
 
 
 
8. BOARD OF DIRECTOR’S COMMENTS 

Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to staff, 
or requesting a report be made at another meeting. 
 

 

9. ADJOURN 
Next Meeting: September 27, 2023 at 4:00pm, 801 Wilbur Avenue, Antioch, CA 94509. 
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