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FEASIBILITY STUDY WORKFLOW

Study objectives,
sub-region needs
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v
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Future Vision,
Route Alignment

System
Implementation
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Programming

Feasibility Study
of Glydways
System in East
Cccc

Cost Benefits
and ROI

Revenue
Model

Route Planning
Meetings
County and Cities

Operations
E |
Maintenance

Draft Feasibility
Study

Issues &

Constraints
Workshop #3

AV | P PA MU NN Final Report
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oLYDWAYS

Overall
Program/Next
Steps
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TRANSPORTATION SERVICES (EAST COUNTY)

Pittsburg Crp r BARE Antioch-Pittshurg Amtrak

l-.==:'y

NN

q Concord BART
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d

Legen
Existing Bus Route

=] Existing Micro Transit Service Area
Existing BART

- Existing eBART \ ‘_\qg Brentwood P&R
eBART Next Phase Study Alignment i

- Amtrak San Joaquins Services
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COMMUNITIES OF CONCERN (EAST COUNTY)

Concord

Walnut Creek

Lafayette

Moraga

San Ramon

) High Minority Census Tract

Bay Point \
Plisbilic

Anticch :

Concord

Clayton

Brentwood

Walnut Creek
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TRANSPORTATION SERVICES WITH GLYDWAYS

Antioch- Prttsburg Amtrak %
P;ttsburg/Bay Pomt BART
a9

,ﬁ i N -
North Concord/Martinez BART Sy cengri o \@
(0 i Lo,

>0,

? Concord BART

Legend
=== Proposed Glydways Route
©® Proposed Glydways Boarding Zone

Glydways complements

existing transit and other active

transportation modes

MO
CCCCC
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Attribute

Bus
Transit

Rail Transit

Glydways
DPMT

Technology Level

13

1

13

Emerging

On-Demand 24/7

e

L

1

13

COMPARISON

Wait Time

e

g

ik

1

OF GLYDWAYS

ATIRIBUTES

WITH OTHER

MODES

Total Trip Time l' |’ l’ Depends l‘

on

Traffic
Non-Stop Travel l’ l’ Ib .‘
Scalability Acceptable l’ N/A l‘
Safety Acceptable | Acceptable |’ I‘
ADA Compliant Acceptable | Acceptable ]’ l‘
Infrastructure Capital Costs | Acceptable |’ I’ l‘
Environmental Acceptable | Acceptable ]’ .‘
Sustainability
Ridership Demand Acceptable .‘ l’ .‘
Operating Costs l’ l’ |’ |' Acceptable
Potential Savings in Acceptable | Acceptable l’ .‘
Accident Costs
Barriers in Implementation | Funding Funding None Similar to other transit.

Environmental

Additional barriers are

manageable

Risk Management

Acceptable

Acceptable

Acceptable
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