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“To our Customers, Employees and Partners

To our Customers, Employees and Partners

The COVID-19 Pandemic has been a massive strain for everyone. And it presents transnt systems
with a historic set of challenges, including the need to adjust protocols and procedures to ensure a
safe operating environment for everyone .

Collectively, we as the transit operators in the nine Bay Area counties, have joined forces to initiate
research, study U.S. and international efforts, and review information from the American Public -
Transportation Association (APTA), to develop common commitments and expectations for
employees and passengers in our Bay Area transit systems. From this work, we developed
Riding Together—Bay Area Healthy Transit Plan, Development of our plan has additionally
included collaboration with regional leaders, transrc workers, paratransit providers, rider advocates,
public health experts, and others.

As we are all guided forward by our State and local leadership toward business resumption, we
~ view the safety of our employees and passengers as job number one. This plan serves as a tool for
- us, providing common commitments that have been set in place for our employees, our current
" passengers, and those who will be returning to transit,

This is a plan we own. A plan we will report on. And a plan that we will modify to the fluctuating
nature of this pandemic. Furthermore, we are committed to the success of this plan, and

look forward to a partnership with our customers and the shared responsibility for reducing
transmission by properly wearing face coverings and meetmg other expectations.

We are all in this together. We look ahead to serving our customers as well as teaming wrth them
to work through this challenging time that faces everyone, :

Bay Area Tran5|t Operators
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1.0 Plan Overview

. Bay Area Public Transportation Providers (Appendix A) have collectively developed a cohesive health
and safety plan—this plan—to bring the region’s public transportation providers together around
transit-related health and safety standards and mitigations. This plan will provide guidance for the
mitigations to be consistently applied across the network tc best serve essential workers currently
riding transit and help the Bay Area ease out of the COVID-19 pandermic stay-at-home order, While
county-specific guidance may vary, these minimum standards give transit customers consistent
expectations across all Bay Area public transportation operations and identify mitigations for public
transportation providers and employees regarding workplace health and safety. Although many of the
public transportation providers have their own individual plans or measures in place, this plan clarifies
the responsibilities of public transportation customers and public transportation providers across the Bay
Area In implementing the health and safety minimum requirements and mitigations and recommends
communication strategies and key messages to promote health and safety awareness.

The guidelines in this plan reflect current understanding of the COVID-19 virus and the most

prevalent methods of person-to-person transmittal: '

Between people who are In close contact with one another (within about 6 feet) through respiratory
droplets produced when an infected person coughs, sneezes, or talks, These droplets can land in the
mouths or noses of people who are nearby or possibly be inhaled into the lungs, COVID-19 may be
spread by people who are nét showing symptoms,

@ By touching a surface or object that has the virus on It and then touching the nose, mouth or eyes.

Plan Purpose

« ldentify consistent health and
safety standards for public
transportation customers to do and
public transportation providers to
implement as the Bay Area eases out
of the COVID-19 stay-at-home otder.

Clarify expectations and
responsibilities of transit customers
and transit providers.

Recommend communication
strategies and key messages to
promote public transportation
custemer and provider compliance
with and support for mitigations.

ns or practlces that publlc'transportanon customers and prowders |ncludmg
_ Iy take to slow the spread of COVID-19. Mltlgatlons help the Bay Area's publlc o
f transportatlon network operate safely asthe reglon eases out of the COVID 19 stay-at -home arder.

Riding Yogether; Bay Area Healthy Transit Plan 7 ,
1Saurce: CDC, What you should know about.COVID-16 to protect yourself and others,



1,0 Plan Overview |

The identified mitigations are based on US and international health agency guidance from the California
Department of Public Health (CDPH), the US Centers for_Dlsease'ControI and Prevention (CDC) and the World

Health Organization (WHO), The application of the mitigations is informed by US and international transit industry
guidance including guidance from the American Public Transportation Association (APTA 2020a; APTA 2020b; APTA
2020c), the CDPH {(CDPH 2020a), a-survey of 21 Bay Area public transportation providers regarding current COVID-19
health and safety practices and coordination with Bay Area public health representatives. See Section 7

for reference documents. In August 2020, APTA implemented its Natlonal Tfansit Recovery Commitment Program.
Participating agencies {members) of APTA may display the pragram seal on vehicles and facilities. Thisnew

program from APTA |s designed to support public transit agencies implement individualized policies for health
agency guidance, cleaning, sharing of information, and other healthy best practices for passengers and employees. .

This is a living plan and is based on current, known COVID-1 transmittal
factors and disrupters of those transmittal factors {mitigations), and the current
COVID-19 situation and public health response in the Bay Area and California.

This plan may change and adapt as research around COVID-19 evolves, as performance against this plan is
achleved and/or as the COVID-19 situation in California changes. This plan currently anticipates that with continued
compliance with California-mandated face covering requirements, physical distancing recommendations may
change over time to allow for increased vehicle capacity to serve more Bay Area customers, while still complying
with epidemiological research and transit best practice. Using the current guidelines and mitigations in this

plan confirms that Bay Area public transportation providers are following publlc health recommendations while
balancing the need to move toward increased capacity service,

~This plan’s approach Is consistent with a Safety Management System approach that evaluates and balances risk
recognizing society's need for and value of public transportation. The Federal Transit Administration requires, as
part of the Public Transportation Agency Safety Plan final rule, the evaluation of safety risks and the application of
mitigatlons to reduce risks as part of a transportation provider's Agency Safety Plan, This regional COVID-19 plan is
consistent with managing risks associated with this pandemic to gradually move to resume capacity and service,

Gradually resume
normal operations in
a dynamic system in
4 which transit and rail are
R comparableinriskto J
other activities

communlcate
passenger and operator -}
risks, responsibilities, B
and expectations

cessfully implement %
effective 'pub[ic health '}
: neasures in the'transit
: and raIE system




2.0 Alignment with State Pandemic Resilience Roadmap
California is currently in Stage 2 of the state’s Pandemic Resllience Roadmap (CDPH 2020b), allowing
specific lower risk sectors to open and modified school programs and child care to resume.
Indicators to modify the Stay-at-Home Order include:’

) Abllity to test, contact trace, isolate, and support the exposed

@ Ablllty to protect those at high risk for COVID-19

@ Surgeé capacity for hospitals and health systems

. @ Therapeutic development to meet the demand

@ Ability of business, schools, and childcare facilities to support physical distancing

@ Determination of when to reinstitute measures like Stay-at-Home

S.ta'gf_c_é_z__z_

Lower-risk
workplaces

There are nine counties that are represented in the Bay Area Transportation Providers: Marin, Sonoma,
Napa, Solano, Contra Costa, Alameda, Santa Clara, San Mateo, and San Francisco. As of August 2020, all the
nine counties were belng monitored for data that does not meet indicator objectives (CDPH 2020¢).

" Public transportation providers have Impacts or supperting toles on the emboldened bullets in the above list.
Committing to suppott contact tracing where appropriate, protecting high-risk persons during travel and
supporting physical distancing are all part of this plan and support the abllity of the state to modify the

~ Stay-at-Home order and provide for further re-opening. At Stage 3, counties may choose to move forward at

their own pace, relaxing orders, which can impact the demand for public transportation, By supporting the
community indicators, transportation providers will demonstrate partnership and community-mindedness,
allowing for the easing of restrictions and the ability to increase capacity in a safe and moderated way.

3.0 Health and Safety Risk and Public Transportation Benefits

Public transportation, like other businesses, has had to weigh risks of providing equitable transportation
service against health and safety risks, The Federal Transportation Administration requires public
transportation providers to identify, evaluate and manage risks for the best outcome to the public and-
to those who provide the services. The societal benefits of providing affordable transportation exceed
any risks presented by public transportation related to COVID—19 This plan seeks to minimize further rlsks
related to COVID-19. :

As with other safety hazards, the most effective measures are layered for maximum results, Layering good
hand hygiene, face coverings, ventilation, physical distancing, cleaning and disinfecting, limited time
exposure, as well as, passenger personal accéuntability provide for a safer environment than enly one or
two of the mitigation measures alone. The Bay Area transportation providers are committing to layering
safety measures along with passenger personal accountabllity to keep public transportation available for
essential workers who are keeping the Bay Area in business and for others as the region emerges from
the current conditions. Using other prevention mieasures in combination with social distancing, such
as wearing a mask, will modify the threshold of Social D[stancmg, and thus enable to increase the
occupancy rate of the trains, (UIC2020)

' Ridiing Together: Bay Area Healthy Transit Plan



4.0 Health and Safety Mitigations

4.0 Health and Safety Mitigations

Public transportation customers and providers and their employees can all help keep California
on a path to continue safely reopening and remaining open by following several key health
and safety mitigations. Each health and safety mitigation is based on US or international

public health recommendations. This plan includes mitigations for customers and prowders to
implement for a healthy Bay Area transit system.

" Paratransit and demand response is dlscussed in Section 5, Paratransit, Demand Response and Vuinerable Populatlons

4,1 Customer Facing Mitigations

Face Cavermgs

-The CD Cisad vising the use of 5|mple cloth face coveririgs to, slow the spread of COVID-?Q and help] people who
may: havie the virus and do not know it from transmattmg it to others (CDC 2020a). - :

Additionally, on June 18, 2020, the State of California required people in the state to wear face coverings when they

are in certain situations |nclud|ng the following related to public transportation operations for both customers and
employees (COPH 2020d);

@ Inside of, or in line to enter, any indoor public space.. :

@ Waiting for or riding on public transportation or paratransit or while in a taxi, private car service, or ride-sharing vehicle. .

@ Engaged in work, whether at the workplace or performing work off-site, when interacting In-person with any member
of the public, working in any space visited by. members of the public, regardless of whether anyone from the publicis
present at the time, working in or walking through common areas, such as hallways, stalrways, elevators, and
parking facilities, and in any room-or enclosed area where other people {except for members of the person's own
household or residence) are present when unable to physically distance. :

@ Drwing or operating any public transportation or paratransit vehicle, taxi, or private car service or ride- sharmg vehicle
when passengers are present, When no passengers are present, face coverings are strongly recommended and maybe
required based on local guidance.

- @ While outdoors in public spaces when maintaining a physical distance of 6 feet from persons who are not members
‘of the same household or residence is not feasible. :
Customer Responsibilities
Public transportation customers are expected to bring and properly wear their own face coverings when accessing public
transportation services and facillties to comply with the State of California’s order.
Public Transportation Provider Responsibilities

To support compliance with the State of California order, all public transportation providers require the proper use of face
coverings on their systems, Includihg in facilities, for all passengers over the age of 2 years, unless the customer Is exempt
per the State of California order. -

Public transportation providers will: _
@ Remind passengers of the face covering requirements,
® Have the right to refuse to carry anyone not wearing a face covering, unless the person Is exempt.

@ Communicate the requwement in transit vehicles and facilities noting the state requirement for face coverings for transit
customers and employees, .

@ Require employees to adhere to face covering requirements,



@ Develop, implement and communicate to employees a process for equitable face-covering
compliance strategies. At a minimum, to protect bus operators or others In direct contact with public,
provide de-escalation options and support if conflict ensues.

- Optionally, as a de-escalation technique, provide or make available face-coverings, as capabilities
allow, at defined locations (from staff or for sale such as vending machines).

+ Consider other de-escalation techniques and inform operators of their options, such as dealing
with face coverings in a similar manner as fare payment,

Paratransit and demand response face coverings is discussed further in Section 5, Paratransit,

Demand Response and Vulnerable Populations.

Physacal Dastancmg

COVID-19is thought to spread mainly frormn person-to-person, between people who are in

- close contact with each other and through respiratory droplets produced when an infected
person coughs, shéezes or talks (CDC 2020b). The World Health Organization and multiple
European transportation agencies are using a 1 meter (approximately 3 feet) minimum
requirement for physical distancing when face coverings are worn,

The CDC currently advises 6 feet, however, it should be noted that face coverings were not
encouraged or mandated by CDC when the 6-foot distancing metric was introduced. Where
practicable, Bay Area public transportation providers will provide for a minimum 3-foot physical
distancing metric, coupled with mandatory, properly worn face coverings.

Customer Responsibilities

Public transportation customets are expected to remain a minimum of 3 feet or optimally 6 feet, as
practicable, from others not In their households when in stations, transit facilities or in vehicles, in
addition to complying with the facial covering requirement.

If assistance Is required from the operator ot other staff, the customer will allow the operator to manage
the securement in the safest manner possible for both passenger and operator.

Public Transportation Provider Responsibilities

Public transportation providers will;

@ Communicate to their customers the physical distancing minimum standards for safely riding
public transportation.

@ Manage capacity, as possible, to provide spacing to achieve the 3-foot physical distancing

minimum requirement. _

@ Evaluate disability device securement and advise operators how to manage securement practices
“to reduce risk to all parties.

Paratransit and demand response physical distancing is d|scussed further in Section 5, Paratransit,
Demand Response and Vulnerable Populatlons

Hand Hyglene

.- Good hand hygiene can help slow the spread of COVID-19. This includes washlng hands with
soap and water for at least 20 seconds or using an alcohol based hand sanitizer containing-at
least 60 percent alcohol (COC 2020a). ‘

Customer Responsibilities

Public transportation customers should bring hand sanitizer or disinfecting wipes to clean their hands
before and after using public transportation and after contact with potentially contaminated surfaces
ot use hand washing facilities, as available.

Riding Together: Bay Area Healthy Transit Plan



4.0 Health and Safety Mitigations |

Public Transportation Provider Responsibilities
Public transportation providers will:

® Provide informatfon if hénd—washing stations or hand sanitizer dispensers are available to customers.

A Quret Ride Campargn

Droplets expelled: through talklng, singing, and other verbal activities are known to contribute to virus
-dlspersion {CNN 2020; NEJM 2020). Bay Area public transportation providers will temporarily adopt the

ulet Ride” communication campaigh, requestlng passengers minimize‘talking, singing or other verbal -
.activities while riding publlc transportation to yw the spread of COVID 19. Necessary \rerbal activities, such ,
as requesting a stop; are no_t_pr_eclud__e_d. o . _ : S

Customer Responsibilities

@ Reduce talking, singing, or other verbal activity to the extent possible while in public transportation facilities and
on vehicles.

Public Transportation Provider Responsibilities

Public transportation providers will:

@ Communicate and promote the "Quiet Ride” campaign to customers.

Vehrcle and Facility Conditions ~ Cleanlng and Dlsmfectmg

..Cleanlng and disirifecting surfaces reduces the rrsk of rnfectron by removmg potentra! contamlnatron To restore
. passenger conﬁdence and prowde fora healthy enwronment vehicli d-facrlltles must be cleaned and”
disinfécted mote frequently than pre-COVID-19 practlce If not alread _domg so,.public transportation prov:ders
will implement cleaning and d|5|nfect|ng onamo equent schedule than pre -COVID-19 practlces and W|II

. follow: APTA-recommended practrces (APTA 2020 ' -

Customer Responsibilities

® Customers must stay at home when they are sick in order to slow the spread of COVID-19, evaluatrng their own
symptoms or.exposure,

@ Customers will dispose of tissues or other potentially contaminated materials in trash cans.

Public Transportation Provider Responsibilities
Public transportation providers will:
@ Daily clean and disinfect In-service vehicles, factaring in the level of use, with an emphasis on high-touch areas.

@ Provide elevated cleaning if a vehicle is reported to have carried an infected or potentially infected person.
Reports could come from a public health agency, customer report or employee observation of a person
~ displaying symptoms. _
& Use EPA-List N disinfectants appiled through methods outlined in the APTA standa_rd Or EPA/CDC recommendations.
@ Coordinate with public health officials if reports of potentially-infected,” known or confirmed infected persons
utilized the public transportation system, '

Paratransrt and demand response cleaning is drscussed further in Section 5, Paratransit, Demand Response and Vulnerable
Populations,

‘Potemr‘aily—infecled {persen) fs defined as & person who is ebserved fo exhibit COVID-19 symptoms or has been recommended by 2 medical prufetsional to undergo COVID-18 testing or quarantine,



Vehicle and Facility Conditions - Ventilation

Increased air flow can provide for a healthier environ'ment for transit customers and

em ployees (CDC 2020e; APTA 2020a). On some- vehm!es such as buses and light rail vehicles,
doors are freq uently opened to aflow passengers to board or exit. Other vehicles have
less frequent door’ cycllng and are more dependent on the vehicle heating ventilation and
air conditioning {H\IAC) system Buses and ferries may have windows that open, allowing
additional ventilation. Where feasible, public transportatlon providers will increase

- ventilation’in vehlcles and in faculitles

Customer Responsibilities

Customers will not close windows that are open without consulting the operator or other public
transportation employee.

Public Transportation Provider Responsibilities

Public transportation providers will:

@ Maximize fresh alr in vehicles and facilities, based on ventilation options, and other factors such as
climate or air quality.

Confirm maintenance is petformed on ventilation systems in vehicles and station facilities and that
the systems functlon at peak-performance. '

® Use the highest MERV~rated filter appropriate for the HVAC system in vehicles and faC|I|t|es,
as feaslble;

® Provide guldance to operators or other public transportation employees regarding the opening of
windows and doors, including direction if other health hazards such as air quality issues arise.

Touchless Fares

'Reducmg cash fare payments reduces touch and \ﬂrus transrmttal potentlal and can reduce
he need for face-to-face transactions. :

Customer Responsibilities

@ Publictransportation customers should use touchless fare options, when possible, to include
‘Clipper cards or online or mobile tlcketmg.

@ If using cash fare, have correct fare ready for payment on boarding to minimize exposure to
others boarding.

Public Transportation Provider Responsibilities

" Public transportation providers will:

® Communicate all touchless fare payment options to eustomers.

Encourage use of touchless fare payments, as feasible, while still allowing for cash options.

Paratransit and demand response touchless fares is discussed in Section 5, Paratransit, Demand
Response and Vulnerable Populations.

Ridfng Together: Bay Area Healthy Transit Plan



4.0 Healtﬁ and Safety Mitigations

4.2 Transit Employees Mitigations _
Keeping employees safe and well is critical for the operation of Bay Area public transportation providers, The following

minimum standards apply to public transportation employees. Employees should adhere to company requwements and be
assured that other employees will also achere to requirements and be held responsible,

-Employee COVID-19 Assessments

Assessing employee wellness is part of evaluating fitness for duty. During the COVID-19 pandemic, additional COVID-19
assessments can support whether employees are ready for work and minimize the risk of spreading COVID-19 to others
around them. It Is critical to understand that many people who have COVID-19 are asymptomatic and may not know that
they are infected. Also, note that temperature scan results can be unreliable, Some temperature instruments only test skin
temperature which can be impacted by external climate or human activity. Afso, normal human temperature can range
from 97° to 100° F, s0 a fever cannot be assumed based on a slight elevation in temperature.'Staff training also factors into
the reliability of a temperature scan.

Employee Responsibilities

Employees will cooperate with the employer-developed protocols for COVID-19 assessment and provide facts when
completing any requested assessments, -

Public Transportation Provider Responsibilities

Public transportation providers will:

@ Develop and implement a COVID-19 assessment protocol for employees'prlor to accessing transit facllities or vehicles,
The COVID-19 assessment may consist of a self-assessment, questionnaire or temperature scan or other activities that
provide information about whether it is safe to be at work. :

@ Develop, implement and communicate a policy for employees around the COVID-19 assessment protocol including
expectations of those who may be prevented from working based on the COVID-19 assessment,

@& Provide for employee health privacy in any COVID-19 screening activity.

Personal Protective Eqmpm@nt

‘ Personal protectlve equtpm 't' (PPE) is lncluswe of face covenngs, face shlelds, and gloves As per the State of
 California drder, face coverings are requwed for all in work place settings (CDPH 2020d). Some job categorles

- may require dlfferent PPE than other job categories. Public transportation providers are recommended to .

- perform sofrie type of job hazard analysis (JHA} to determlne specific hazards or exposure p055|b|I|t|es and base
PPE allocation on that assessment. : :

" Employee Responsibilities _
Employees will wear the combtnation of PPE defined for their job requirements to safeguard themselves and others while in
the work environment, If any portion of the PPE defined for an employee's Job requirements cannot be complied with, the
employee is responsible for alerting their employer and cocperating with the development of alternatives to prowde for 3
healthy workmg en\nronment as-feasible.

Public Transportatlon Prowder Responsibilities
Public transportation providers will: .
‘Determine and supply minimum levels of PPE, including the required face coverings {unless exempt),

@ Perform some type of job hazard analysis to determine specific hazards or exposure possibilities and base PPE allocation
on that assessment, These can be broad categories based on exposure (for example, public facing duties or job duties
that require close proximity to other employees or passengers). Positions at a highet risk for exposure, such as mechanics
or right-of-way maintainers who work in pairs to perform tasks or bus operators, should be considered for higher -
levels of PPE, -




@ Provide supervision and oversight to confirm compliance and develop protocols for
non-compliance.

@ Identify any spaces where face coverings are not required (e.g. private offices), as allowed by local
health guidance, ,
® Communicate requirements to all employees.

@ Develop and implement a policy to rhanage employees who do not or cannot comply with the
increased or changed PPE requirements.

Physical Distancing

! Physical dis‘tandng is one of the primary mitigation measures, in addition to face coverings, -
' - recommended by the public health agencies to minimfze the risk of COVID-19. There are

several factors that are currently considered in transmitting the infection, Both time and

space are being evaluated, with exposures of greater than 15 minutes or closer than 3

feet both factors related to transmission (WHO 2020a; WHO 2020b). Public transportation

providers will consider distancing, facial coverings and tlme in their employee phy5|cal

dtstancmg requirements,

Employee Respon.r.lbllltles

Employees will comply with physical distancing requirements and facility modlﬁcatlons If employees
cannot comply with physical distancing requirements or function with facility modifications,
employees must alert their employer and discuss alternatives to support a safe work environment.
Public Transportation Provider Responsibilities '

Public transportation providers should evaluate the following spaces and put into practice measures
to manage physical distancing. Where work duties allow, provide for virtual work to reduce exposure
of employees. Praviders should evaluate facility capacity and develop a plan for all job categories to
assess remate work, staggered shifts and other strategies to alleviate crowdlng that would chailenge
physical distancing.

Common Spaces . -
Common spaces include, but are not limited to, vestibules, restrooms, break rooms, lunchreoms,
conference rooms, shared workspaces and operator report areas. :

Public transpertation providers will:

& Determine common space cafaacity based on space size and configuration and define fimits.
@ Stagger work hours and breaks to spread use of space,

® Encourage eating outside, at desks, or at physically-distanced spacmg, as posslble.

@ Enforce face covering requirements for all. common spaces.

@ Communicate expectations for physical distancing in common spaces.

® Clean and disinfect common spaces regularly, using EPA-List N disinfectant materials,

@ Remove or provide for cleaning of recreational equipment {pool tables, ping pong tables, or other)
that might encourage close proximity or provide cleaning for high touch potential.

@ Enforce physical distancing requirements for meetings or group activities, reducing in-person
participation, encouraging virtual participation, utilizing larger meeting spaces or moving meetings
outside, as possible,

Riding Together: Bay Area Healthy Transit Plan



4,0 Health and Safety Mitigations

Vertical Transport
Vertical transport includes elevators or stairs, areas that have the potential to place persons in close proximity
- within enclosed spaces,

Public transportation providers will:
& Ether limit capacity of elevators or ensure exposure time is less than 15 min,
@ Encourage stair use, as possible, to reduce elevator congestion,

@ Consider allocating one elevator for vulnerable persons who may be at higher risk of life-threatening COVID-19
"~ complications, as needed.

Work Space Modification
Public transportation providers should evaluate work spaces for each job category to either allow for physmal spacing or
~ the placement of temporary or permanent shielding.

. Public transportation providers will:
Provide dividers in group work spaces or pravide additional space.

@ Provide protection for bus operators utilizing minimum 6-feet physical distancing between operator and passengers .
or protective measures to include permanent or temporary shields, rear door boarding, if available elevated PPE and/or
elimination of seating within cfose proximity.

(©) Provide station agent or other field staff with shield'ing or elevated PPE. _
@ Provide individual work equipment or provide sanitation materials for cleaning between employee use.

Infected Employees/Contact Te‘a@mg

transportation prowders W|II track employees who acc_ess transit facrllties or equrpment as feaSIbIe

mployee reports an mfectlon or po sible-contact with E ninfected person, publlc transportation

rs.should document: and maintain:records of what er employees may. have comé into contact .
with'the exposed or mfected employee and notify other employees Public. transportatlon prowders should

_ Inform employees if the prowder is. notlﬁed froma customer contact or other notification, that an infected
person has been in a specific vehicl ol facmty Public transportatlon prowders shouid report any conﬁrmed
|nfect|ons 1o the approprlate publlc health agency. | :

Employee Responsibllitles

Employees will inform their employer if they test positive for COVID-19, have been exposed to someone confirmed to have
COVID-19 or suspect exposure to COVID-19, Employees will not report to work under these conditions and will abide by
public health requirements for infected or exposed persons,

Public Transportation Provider Responsibilities

Public transportation prroviders wilk

@ Record which employees are in facilities or vehicles at any time,

® Notify other employees if they have been possibly exposed 10 a suspected COVID-19- positive person
to allow them to take appropriate action.

@ If notified that a confirmed or suspected-positive person has traveled on a specific
trip or bus, If possible to determine, the operatdr will be notified and
provided options for reporting, testing, quarantine and return
to work.

@ Define polices specific to handling any reported ' ﬂ
health information, notification processes and rights
and responsibilities of infected or quarantined
employees who miss work,




5.0 Paratransit, Demand Response and Vulnerable
Populations

This section adds additional detail to applicable minimum mitigations described in Section 4.1 and
4.2, Paratransit providers and customers should review Sections 4.1 and 4.2 in addition to Section 5
for minimum mitlgations related to physical distancing, touchless fare, hand hygiene, and ventilation '
which all have applicability to paratransit transportation. :

Face Coverings

The populatlon of customers utilizing paratran5|t service may have a hlgher Ilkellhood
of being exempt from the face’ coverings requirement due to other health issues, This
provides for additional potential exposure of other passengers and operators.

Customer Responsibilities

Customers must wear face coverings unless exempt and should inform the paratransit provider if
unable to wear a face covering to allow for additional protective measures, as feasible.
Paratransit Provider Responsihilities

If informed that a specific customer cannot wear a face covering, additional spacing between
customers should be allowed (6-feet) and, if possible, the space should be disinfected after the
customer is transported.

< Physmaﬂ Dlstancmg

: As per ﬁxed route servlce, a mlnlmum of 6-feet physu:al dtstancmg should be mamtalned

Customer Responsibilities

Customers should maintain a minimum of 3-feet physical distance from those not W|th|n their .
household unit. Customers exempt from face covering requirements should attempt to Increase
the physical distancing to 6-feet, as possible,

Paratransit Provider Responsibllities

Capacity on vehicles should allow for malntainlng a minimum of 3-feet physmal distancing
between customers/household units, as feasible, with addltlonal space allowed if face coverings are
not possible.

Vehicle Condition - Cleamng and Dlsmfectmg

. Cleanmg and disinfecting surfaces | |n the paratransit or demand response sectoris -

important as these customers are freq uently more vulnerable due to underlying health
conditions and may be more likely to be exempt from the face covering requirement.
Often this population has limited alternative transportatlon choices. Paratransit prowders
should have heightened concern to maintain clean and d|smfected veh|cles serwcmg
these customers (APTA 2020a) :

Riding Together: Bay Arca Healthy Transit Plan



5.0 Paratransit, Demand Response and Yulnerable Populations

Paratransit Provider Responsibilities
- @ Daily clean and disinfect in-service vehicles, factoring in the level of use, with an
emphasis on high-touch areas. ,

Spot clean high touch areas during service hours, as possible with passenger loads,
with additional attention after carrying passengers who are exempt from face
covering requirements.

@ Elevate cleaning if a vehicle is reported to have carried an infected or potentially-
infected person. )

Use EPA List N disinfectants applied through methods outlined in the APTA
standard or COC/EPA recommendations,

R Employee Personal Protective Equipment and Supplies

A paratransit or demand response operator is one specific position that

will require different level of PPE from other job categories, as mostare
required to work in close proximity to customers to secure or otherwise assist
- customers as part of their job duties.

Paratransit Provider Responsibilities

Review the level of contact required of their demand respanse operators and
provide elevated PPE if exposure is elevated. Considerations should include face
shields or eye protection and face coverings, gloves, spray or wipe-on disinfectant,
and hand sanitizer or sanitizing wipes. '

Passenger COVID-19 Weliness Screening

Most demand response service has some type of advanced scheduling
ability, with follow-up reminders or communication. This is an opportunity
to ask passengers to self-assess their wellness as an additional safeguard to
other passengers and the operator.

Customer Responsibilities
Customers will review their own COVID-19 wellness and expaosure and schedule

trips based on the review. If exposed or symptomatic, customers should advise the
paratransit provider to determine alternate transportation options or to allow the

provider to schedule or arrange travel in the safest manner possible.




Paratransit Provider Responsibilities

® Revlew scheduling protocols and, as possible, inclide a simple self-assessment guestionnalre which
would Indicate to the potential passenger if they should continue with their ride or cancel or arrange
" alternate transportation due to any symptoms or exposure.-

The assessment should consider the following areas of review:

« Exposure to persons with confirmed case of COVID-19 in the past 14 days.'

+ New symptoms such as fever, cough, fatigue, shortness of breath, chills or muscle aches, Note
that the list of symptoms continues to evolve with the most recent found at https://www.cdc.gov/
coronavirus/2019-ncov/symptoms:testing/sym .html, '

@ Develop protocols and inform schedulers and staff regarding proper handling of customer reports
of exposure or infection, Options might include providing ride as a single passenger {unit), arranging
for alternate transportation, advising of other transportation options or denying ride based on
direct threat.

~ Contact Tracing

' Paratransﬂ prowders have customer mformatlon that could be used to support contact tracing.
If. a passenger has likely come into contact with an infected person through their paratransit
use; that customer, as well as the public health agency, should be contacted and prov:ded
|nformat|on of the potentla[ contact

Customer Rasponsihilities

If a customer using paratransit services, subsequently tests positive or develops symptoms and is
presumed to be positive, the customer will notlfy the paratransit provider to allow follow up with other
potentially exposed persons.

Paratransit Provider Responsibilities:

@ Provide informatfon either directly or through the public health agency if an exposure is reported.
@ Notify the operator and provided options for reporting, testing, quarantine and return to work.,
O] Ailow for approptiate quarantine ofoperétor or other staff, as advised by the public health agency.
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6.0 Communication Strategles and Key Messages

6.0 Communication Stratégi-es and Key Messages

GGHIS“

. Relnforce the State of California order requmng facial
_covermgs

.

Encourage behaviors that reduce potential exposure of
customers and employees while riding or working in the
Bay Area transit systems. '

increase passenger and public awareness of individual
responsibilities and actions for healthy practices in public
spaces, transit vehicles and transit facilities,

+ Increase public confidence in.and support for using
transit as the Bay Area emerges from the COVID- 19
stay-at-home order.

Broaden public awareness of cooperative strategies and
health mitigatfons adopted by Bay Area transit operators.

-

Coordinate.communications efforts to promote public
transportation customer and provider compliance with
and support for mitigations. '

StrategleS'

+ Inform transit-customers-and employees of the plan's
identified and Implemented minimum safety and health
mitigations for public transportation as the Bay Area eases
out of the COVID-19 stay-at-horne order, and more transit
services phase in,

« inform transit agency customers and employees of
cooperative expectations and responsibilities of riding and
working In the Bay Area's transit systems.

+ Coordinate agencies’ existing and forthcoming customer .
research data to refine distribution channels and
messaging as conditions warrant,

« Leverage key messages as a call to action for healthy
practices while using and working in transit systems.

+ Dellver key messaging and approaches to agencies
so0 they may augment and adapt to individual agency
cammunications efforts to passengers and employees.

» Encourage custo.m.er.compllance and cooperation in
behaviars and mitigatians for healthy use of public
transit as the Bay Area emerges from the COVID -19
stay—at—home order,

. Tactics:

+ Distribute key messages in multiple and or cooperative
communications channels of individual transit agencies:
And, when possible, agency communications teams will
utilize uniform message structure as well as cooperative
scheduling, Information and events throughout the
Bay Area, _ _

- Echo a partnership with the public in all messaging—

operators view customers as parthers In this effort

and plan. .

Build on the behavioral and social foundations and

common-sense practices already established in grocery

stores and other essential businesses. .

_+ Leverage and load Bay Area agencies’ owned, earned and -

paid media channels with essential and uniform messages.

- at key service resumption times.

« Distribute key messages via applicable business and
employer communications channels. '

« Share information and key messages with media as well
as elected and community stakeholders.

- Work with paratransit providers for special communication
‘needs for both operators and passengers. '

- Deliver messaging in a variety of equitable channels to
reach LEP travelers. :

‘Utilize simple graphics and minimal text to convey key
messages,

Target Markets:

« Current transit customers and transit dependent travelers

Previous transit customers who paused commuting during
the COVID-19 stay-at-home order ‘

+ Occasional transit riders

- Bay Area residents

« Transit agency employees

« Paratransit customers and providers

Schools, colleges and universities

Bay Area businesses and employers



Transit Agency Customers -

Face coverings - California requires people
in the state to wear face coverings outside of
their homes,

Properly worn face coverlngs are
mandatory.

Physical distancing - The World Health
Organization and multiple European
transportation agencies are using a 1 meter
{approximately 3 feet) minimum reguirement for

- physical distancing when face coverings are worn.

. . Q Give others.s'pace to keep everyone
A ‘ healthy. Plan your trip and avoid
‘ ! « «  crowded vehicles.

Keep hands clean - Frequent hand washing can
help minimize the spread of COVID-19.

Wash hands before and after your
trip. Carry hand sanitizer with you.

A quiet ride - Talking, singing, and other
verbal activities increase the risk of COVID-19
transmission. '

B Reduce the spread - minimize
¥ talking when possible.

Cleanliness - Cleaning and disinfecting surfaces
reduces possible COVID-19 transmission.
Vehicles and facilities are cleaned and
disinfected frequently.

o

We're frequently cleaning and

* disinfecting our vehicles, stations,
workspaces, and high-touch areas
-to'keep everyone healthy.

Ventilation - Increased air flow can provide
for a safer environment for customers and
employees In the transit,

We're keeping the air flowing to
help keep everyone healthy.

Touchless fares - Minimizing of cash for fares
helps reduce risk of COVID-19 transmission.

Using electronic payment can help

B reduce the spread of COVID-19,
Please check with your prowder
for detalls.

Testing - Keeping everyone safe and healthy Is
a priority. '

_ Don't ride if you are sick. If you
" feel you have been exposed to
... COVID-19, get tested. Contact your
health provider orlocal public
health department.

Parsonal protective equipment (PPE) -

PPE is inclusive of face coverings, face shields,
and gloves, Per CA requirement, face coverings
are required for all in a workplace setting.

PPE requirements may differ for employees
hased on job category.

. We're providing employee

* protective equipment and
modifications to protect our
employees and keep passengers
healthy.




6.0 Communication Strafegies and Key Messages

Transit Agency Employees

.y L e s - . s e

Employee wellness assessments - Assessing ' Testing - Public transit workers are deemed
employee wellness is part of evaluating fitness ; essential and have been given priority testing.

+ for duty during the COVID-19 pandemic. We encourage testing of employees who )
: have symptoms or think they may have been

exposed to COVID-19.

Agencies have employee wellness
assessments in place to protect our
employees and passengers.

Don’t come to work if you are sick.
‘ If you feel you have been exposed to

COVID-19, get tested. Contact your
healthcare provider or local public
health department.

Personal protective equipment (PPE) -
PPE Is Inclusive of face coverings, face shields,
and gloves. Per CA requirement, face coverings
are required for al! in a work place setting. PPE
requirements may differ for emp!oyees based
on job category.

Paratransit Agency Customers

Face coverings - California requires people
in the state to wear face coverings outside of
thieir homes,

We're providing PPE such as face
coverings, face shields, and gloves

to our employees, PPE requirements
may differ based on job category.

Properly worn face coverlngs are
ma ndatory

Physical distancing - The World Health
Organization and multiple European
transportation agencies are using a 1 meter
(@pproximately 3 feet) minimum requirement for
physical distancing when face coverings are worn.

Touchless fares - Minimizing of cash for fares
- helps reduce risk of COVID-19 transmission,

S Using electronic payment can help
A reduce the spread of COVID-19,
Please check with your provider
for details. -

Give others space to keep everyone
;heahhy

Contact tracing - If an employee reports an
infection or possible contact with an infected
person, transit providers should maintain -
records of what other employees may have
come into contact, Transit agencies should
report any confirmed infections to the
approptiate public health agency.

We have an employee contact
tracing program in place to keep our
employees safe and healthy.




SESTAY SAFE

e PealTistmctng [

'Recommended Messaging Approach and Channels

Sharing Information and consistent messaging will help ensure a successful implementation
of this plan. While individual agencies have separate policies, facilities, services and
communications methods, it is recommended ta feature the key messages fram this

plan in prominent communications channels, Communication is critical for a stccessful
implementation for everyone that interacts with the transit system. With shared and uniform
messages in place, passengers traveling across providers will experience consistency in
expected conduct and envircnment.

Communication Channels - Owned

@ Agency Website — Prominently feature the key message points and information on
frequently-used landing pages, customer/fare pages and microsites, employee intranet, and
media pages as well as a link to healthytransitplan.com. Site analytics should be used
to monitor.

& Share and post co-produiced information video on agency websites and social media
platforms. '

@ Soclal Media Platforms — Post key message polints at times recognized for highest
engagement. Add applicable key messages in engagement and individual messages. Utilize
applicable video clips as aligned with key messages.

@ Other Digital Communications - Frame key plan messages in customer-facing newsletters,
blogs and/or e-blasts.

& On-vehicle/Station and Stop Monitors — Add key massages,

@ Customer Service Call Centers/Touch Points — Add key messages to customer touch points
such as call center floodgates or hold messages as well as any open customer service and or
ticket windows. And, encourage integration of key message points, when applicable, into
responses to customer inquirles.

@ Post distancing and entry/exit modifications on vehicle floors and ceilings.

@ On vehicle signage - Past key messages on vehicles and applicable boarding/fare gate areas
and ticket vending equipment, points of entry, customer ticketing and service areas,

@ Publish messages on shared revenue advertising space within or outside vehicles.
@ Add applicable information to on-location rerouting notices.

Communication Channels - Earned

@ News release(s) - as planned by the Communications Team

@ Media advisory - as planned by the Communications Team

@ Cooperative media event - as planned by the Communications Team
@ Information video -~ as planned by the Communications Team

~ @ B-roll -as planned by the Communications Team

® Op Ed - as planned by the Communicatioris Team
@ Suggesting a Reddit AMA (Ask Me Anything} — featuring key moderators/participants
@ Suggesting a cooperative letter or simplified MOU with agencies to show collaboration

Ridimg Together: Bay Area Healthy Transit Plan



6.0 Communication Strategies and Key Messages

Communication Channels - Paid
@ Consider/explore use of pald/boosted posts on soclal media channels.

@ Explore options for cooperative advertising options in/around stations: Qut-of-home including in-station, on-vehicle
and geo-fenced ads served to maoblle users within proximity to key stations.

Communication Channels - Community Outreach and Stakeholder Outreach

@ Meet with and engage community leaders for best approach to feaching communities of color, fower-income, and
Limited Engllsh Proficiency (LEP} populations as well as share materials and key messages.

Engage customer advocacy groups and |ndi\nduals
Share ADA compllant and remediated materials from websites with paratran5|t partners
Distribute key message point to business and employer groups.

e@@»@'

Distribute information to Clipper and 511 for cooperative announcement, and encourage integration of key
message points, when applicable, into online customer engagement responses.

Distribute and or post.information at open community center locations, _
Share key information and message points to Board members and executive teams,

©e O

Share key information and message points to agency community and passenger working groups.

Employee Communications

" Distribute key message points in cooperatlon with human resources and union representatives at key polnts:
@ Building entry and exit paints '

@ Newsletters/eblasts

@ OFﬁces, breakrooms, shops, gyms and other facilities

® Team callsand huddles ' |

® Dispatch and scheduling areas




7.0 References

American Public Transportation Assoclation (APTA), Standards Development Program.,
2020a. Cleaning and Disinfecting Transit Vehicles and Facilities During a Contaglous Virus
Pandemic. APTA-55-1S5-WP-001-20,

-

American Public Transpaortation Association (APTA}, Standard Development Pragram. 2020b,
Developing a Pandemic Virus Service Restoration Checklist, APTA-SS-SEM-WP-016-20.

-

American Pubilic Transportation Association (APTA), 2020c¢, The COVID-19 Pandemic Public
Transportation Responds: Safeguarding Riders and Employees. April 13, 2020,

Brorhage. httDs://www.erinbr'omggg,com[post[the»rigks-know-them-avoigj-;bem, May 2020

California Department of Public Health (CDPH), 2020a. COVID-19 Industry Guidance: Public
and Private Passenger Carriers, Transit, and Intercity Passenger Rail.

https:/files.covidi9.ca.gov/pdf/guidance-transii-rail.pdf. Accessed July 2, 2020,

“California Department of Public Health (CDPH), 2020b. Pandemic Resilience Roadmap.
https://covid19.ca.gov/roadmap/. Accessed July 27, 2020,

California Department of Public Health (CDPH}). 2020¢. County Data Monitoring.

https:[[www,cdph.ca.gov[Prog@ms[CID[DCDC{PageS[COVID-1 9/COVID19CountyDatalable,
aspx. Accessed July 27, 2020, S

California Department of Public Health (CDPH), 2020d. Guidance for the Use of Face
Coverings. June 18, 2020. hitps://www.cdph.ca.gov/Programs/CID/DCDC/CHPHY%20 _
Document%20Library/COVID-19/Guidance-for-Face-Coverings _06-18-2020.pdf. Accessed
June 23, 2020, :

+ CNN. 2020. Experts tell White House coronavirus can spread through talking or even just
breathing. https.//www,.cnn.com/2020/04/02/health/aerosol-coronavirus-spread-white-
house-letter/index.html, By Elizabeth Cohen. April 4, 2020. Accessed June 25, 2020.

» Department of Homeland Security {DHS), Runway to Recovery, ittps://www.transportation.
gov/sites/dot.gov/files/2020-07/Runway to Recovery 07022020.pdf July 2020,

International Union of Railways (UIC), UIC COVID-19 Task Force, Management of COVID-19;
Potential measures to restore confidence In rail travel following the COVID-19 pandemic.
April 2020, '

+ Metropolitan Transportation Commission {MTC} Blue Ribbon Transit Recovery Task Force,
2020, Public Transportation Provider Survey, 2019. .

+ The New England Journal of Medicine (NEJM). 2020. Visualizing Speech-Generated Oral Fluid .
Droplets with Laser Light Scattering.

https://www.nejm.org/doi/full/10.1056/NEJMc20078002query=featured home.
" Accessed June 25, 2020, :

Riding Together: Bay Area Healthy Transit Plan



.

.

7.0 References

US Centers for Disease Control and Prevention {CDC). 2020a, Recommendation Regarding the Use of Cloth Face

Coverings, Especially in Areas of Significant Community-Based Transmission.

hgxps:ﬂwww.cdc.ggy[gg[onavirus[201Q—ugov[pre\}rent-ggn'ng—._sick[clo]:h-fgge—cover.html. Accessed June 23, 2020.

US Centers for Disease Control and Prevention {CDC). 2020b. What Bus Transit Operators Need to Know About
COVID-19. htipsi/www.cdc.go ronavirus/2019-ncov/icommunity/organizations/bus- r -0 erator.h
Accessed June 23, 2020. ’

US Centers for Disease Control and Prevention:. (CDC). 2020c. How to Protect Yourself & Others.
https://www.cdc.qov/coronavirus/zm9-ncov/nrevent—qettinq—sick/Drevention,html._Accessed June 23, 2020.

US Centers for Disease Control and Prevehtion {CDC). 2020d. When and How to Wash Your Hands.
https://www.cdc.gov/han shing/when-how-handwashing.btml. A;cessed June 24, 2020.

US Centers for Disease Control and Prevention (CDC). 2020e. COVID-19 Employer Information for Office Buildings.
https://www.cdc.gov/coronavirus/2019-ncov/com ty/office-buildings.html. Accessed June 25, 2020,

World Health Organization (WHO). 2020a. Coronavirus disease 2019 {COVID-19) Situation Report — 66.

https://wwwwho.int/docs/default-source/coronaviruse/situation-reports/20200326-sltrep-66-covid-19.ndf.
Accessed June 25, 2020,

World Health Organization (WHO). 2020b, COVID-19; Physical Distancing. . Accessed June 25, 2020,



Appendix A
Bay Area Transportation Provider Participants

Altamont Commuter Express (ACE)

- Alameda-Contra Costa Transit District (AC Transit)

+ Caltrain '

+ Central Contra Costa Transit Authority (CCCTA)

« City of Dixon Readi-Ride

» County Connection

» Eastern Contra Costa Transit Authority {Trl Delta)

- Fairfield and Suisun (FAST) '

» Golden Gate Bridge, Highway and Transportation District (GGBHTD)
Livermore Amador Valley Transit Authorlty (LAVTA)
Marin Tran5|t
Napa Valley Transportation Authority (VINE)

Petaluma Transit

‘Rio Vista Delta Breeze
= SamTrans :
+ San Francisco Bay Area Rapid Transit (BART)
+ San Francisco Municipal Transportation Agency (SFMTA)
+ Santa Rosa CityBus
« Santa Clara Valley Transportation Authority (VTA)

. : « Solano County Transit {(SolTrans)

| . Sonoma County Transit

« Sonoma-Marin Area Rail Tran5|t {SMART}

Tri-Valley Wheels

Unicn City Transit

Vacaville City Coach

+ Water Emergency Transportation Authority (WETA)

+ Western Contra Costa Transit Autharity (WestCAT)

Appendix B

Assessing Plan Effectiveness and Reporting for Accountability

Data collection and accountabllity is an important component of assessing plan effectiveness
and to monitor if adjustments need to be Instituted to meet the goals of the plan. This plan
provides a framework for Bay Area transportation operators to collect, share and report
data, and be accountable to each other as well as provide information to the public to build
confidence In the Bay Area public transportation system. It is important to note that public
transit operators are primarily accountable to the health guidance issued and updated by county
public health officers pursuant to changes in State gmdance

-

As the administrators of this plan, each Bay Area public transportation provider will report

on the metrics outlined in Table 1. This data and any related actions will be updated monthly,-
shared with the Metropolitan Transportation Commission (MTC} as requested, and be publicly
-accessible on the following website; healthytransitplan.com.
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Appendix B

Each transportation provider will;

Define an individual agency process to gather data listed in Table 1, allowing for an agency-specific statistically valid
percent sample of data gathering across modes, across facilities and vehicles.

@ Define who, within each public transportation provider is responsible to manage and report the data and report the
date as Indlvidual agenc[es

Table 1 identifies metrics to support management of this safety and health plan.

Table 1. Safety and Health Plan Metrics

Commeon Commitments

 State mandated and properly worn face coverlngs 7 ' Y

e e S e e e e
Safe dlstancmg and capauty ' | o _

Dallycleanlng : o

i Shanng data between agencies - ' v 4

. S— e s T 1 e 3 s e . e wins e e < U

~ Plan/process for transportatron prowder facrlrty stafﬁng (% of occupancy) ' ' R 4 . i
I
H

Communrcation strategy and reportlng on posted, verbal, emaII and soual dlstancing b V’
communications to Include non-English language — internal and external i

Individual Agency Metrics

Estimate of face covering compllance - random statistlcally srgnlﬁcant sample across ,
. modes, including facllities and vehicles : ' i Agency data

! Goal: 95% compliance (allows for non-exempt) Reported monthly to dashboard

Critical metric as the.closer physical distaricing assumed in this plan is based on face
‘ covering compllance, ln addltlon to other measures

¢ Estimate of vehicle capacrty random statlstlcafly S|gn|ﬁcant sample ACross modes l Agency data
* Goal: Estimate of vehicle capacity to allow for physical distancing " ! Reported monthly to dashboard

Percent (%) of internal contact tracing completed if confirmed infected employee Agency data

Goal: 100% of confirmed employees : : - Reported monthly to dashboard
Estimated comphance across employee groups for face coverings : : - Agency data

| Goal: 100% (exempt employees counted as compliant) ' ~ Reported monthly to dashboard
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