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Federal transportation statutes require that the Metropolitan Transportation Commission (MTC), in
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CHAPTER 1: TRANSIT SYSTEM OVERVIEW

AGENCY HISTORY

The Eastern Contra Costa Transit Authority (ECCTA) was formed in 1976 as a Joint Powers Agency (JPA)

.under the provisions of the California Joint Exercise of Powers Act, Government Code Sections 6500 et.

. seq. by the cities of Antioch, Brentwood, Pittsburg and the County of Contra Costa. After Oakley became
a city In 1999, the JPA was restated to admit the City of Oakley as 8 member of ECCTA, effective April 5,
2000. The area served by ECCTA is the 225-square mile area in eastern Contra Costa County, ECCTA was
formed to provide local transit service and to provide connections to BART express bus service, which
began in 1975 as a “rubber tire extension” of BART. The Metropolitan Transportation Commission {(MTC)
funded the first two years of ECCTA operations as a demonstration project. Once the demonstration

project was over in 1979, ECCTA became a claimant for Transportation Development Act (TDA) funds:

Tri Delta Transit, ECCTA’s adopted marketing and system identity, began service on June 6, 1977. Routes
380 and 381 provided local service in Antioch and Pittsburg and feeder connections to BART express bus
service, which in turn linked Eastern Contra Costa County residents to the Concord BART station, AC
Transit provided the service under contract to ECCTA.

In 1979, door-to-door paratransit service began through a contract with Community Transit Service

(CTS) for older residents and persons with disabilities. The paratransit system was expanded in 1981 to

serve rural residents of Eastern Contra Costa County. In 1991 eligibility pollcies were.changed to limit
. service to the elderly and persons with disabilities.

ECCTA teérminated the AC Transit contract for fixed route service in 1984, consolidating both fixed route
and paratransit operations under an agreement with Community Transit Service (CTS). The CTS
operating and maintenance facility was located at a former U.,S, Steel facility in Pittsburg, while ECCTA
administrative offices were located on Sycamore Drive in Antioch. In 1986, ECCTA replaced CTS with
Laidlaw Transit Services, Inc. as its service contractor. Laidlaw or, its successor organization, First Transit
continues in this capacity today (Laidlaw was purchased by First Transit in late 2007). The current
service agreement became effective July 2016 for a four-year term with three, two-year options. Those
options were exercised and the contract expires June 30, 2026,

The existing ECCTA facllity at 801 Wilbur Avenue in Antioch was constructed and occupied in 1987,

* consolidating operations, maintenance and administrative functions of ECCTA and its service contractor
at a single location, This facility was expanded in February 2004 and additional bus parking was built on
property adjacent to the facility In July 2004,

Tri Delta Transit began a specialized paratransit service, the Antioch Senior Bus Service, in May 2003,
The Antioch Senior Bus Service was operated by the Antioch Senior Citizens Club and, through Tri Delta
Transit, claimed TDA and Contra Costa County Measure C transportation sales tax funds for the service,
and purchased vehicles for the program using County Measure C funds. Tri Delta Transit ceased the
provisions of funds for the Antioch Senior Bus program in September of 2012, This change was
accompanied with extensive outreach efforts on Tri Delta Transit’s part to absorb those former Antioch
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Senior Bus patrons who qualified under Tri Delta Transit’s criterion in transitioning to using the
paratran5|t system on the same basls as other East County users,

Beginning in the mid 1980’s and contlnumg through the 1990's, ECCTA expanded local fixed route
service, adding neighborhoods in Pittsburg and southeast Antioch, and improved service coverage in
Brentwood, Oakley and rural East County. When BART rail service was extended frem North Concord to
the Bay Point station in December 1996, ECCTA revised a number of routes to provide BART feeder
service and improved express setvice along the Highway 4 corridor.

In August 2007, local transit service was extended from Bay Point to Concord. This route provides direct,
ho transfer service for the hundreds of Bay Point students who attend high school in Concord, and links
with other_ needed services such as health care in northeast Concord, including services for veterans.

In 2014 ECCTA was recognized by the American Public Transportation Association (APTA) as Transit
System of the Year {in the category: providing 4 million or fewer annual passenger trip) for its
achlevements in effective po_IiCies, innovative customer outreach and exemplary service.

In June 2019, an on-demand microtransit service, Tri MyRIde, was launched in two neighborhoods
primarily connecting commuters in underseived communities to and from BART stations adjacent to
these communities.

Governance

ECCTA is governed by an eleven-member board of directors composed of two appointed representatives
from each of the JPA member jurisdictions and a single member at large selected by the other ten board
members on a biennial basis. The appointed representatives are selected by the mayor and/or city '
council of each of the four cities with two more appointed by the county Board of Supervisors, There is
currently no term of expiration for the ten, city/county appointed board members. As of December 31
2019, ECCTA board members include: :

+  City of Antioch: . Lamar Thorpe
. Monica Wilsen
e City of Brentwood: Barbara Guise
Robert Tayler (Chair)
»  City of Oakley: Sue Higgins
Kevin Romick
¢ (ity of Pittshurg: Merl Craft

Shanelle Scales-Preston (Vice-Chair)
» Contra Costa County: Diane Burgis '
. Federal Glover
s  Memberat Large: Keh Gray

The Board meets once a month at ECCTA’s administrative office. In addltlon, three formal
subcommittees are convened as needed: :

Administration and Budget Committee - oversees financial activities of the organization, including
purchasing, contracts, bookkeeping and accounting, grant applications, and fare policy.

2|Page



Marketing and Operations Commlttee oversees service planning, public information, customer service,
and advertising policies.

Personnel Committee - oversees personnel policies.

The Board may also convene specml ad-hoc committees to handle contract negotiations and conduct
other business as required on an “as hecessary” basis.

ECCTA directly employs more than 37 personnel for administrative, maintenance, finance, marketing,
customer service, contract management and transit planning. ECCTA contracts with First Transit, a
private for-profit company, for the services of more than 180 bus operators, supervisors and operations
management. First Transit is responsible for screening, hiring, testing and the supervision of all
operations staff and the booking, scheduling and dispatching of all paratransit trips. The current
contract, with a 4-year term, began on July 1, 2016 and has three 2-year options which were exercised.

' This contract expires June 30, 2026. The Board of Directors appoints a Chief Executive Officer (CEO), who
in turn Is supported by the Chief Operating Officer, Chief Financial Officer, Manager of Administrative
Services, Chief Communications Officer, other administrative staff, as well as a General Manager
-employed by the operations contractor. '
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Organizational Structure
Figure 1.1 ECCTA Organizational Structure
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Transit Services Provided and Areas Served

Fixed Route {Motor Bus)

The Tri Delta Transit fixed route network consists of 12 local weekday routes, one weekday express
route, one school day route, and five local weekend and holiday routes providing coverage between Bay
Point and Brentwood through Oakley, Antioch and Pittsburg. Selected routes operate beyond the
boundaries of the ECCTA service area into Martinez and Central Concord. A depiction of ECCTA’s service
-area and transit system are provided below in Figure 1.2 as well as a summary of the routes In Figure
1.3.

Local service includes long-established routes covering the mature areas of Antioch, Pittsburg and the
unincorparated area of Bay Point, as weli as to the newer developments southeast Antioch, Oakley and
Brentwood, Most of existing Route 380 and segments now covered by Routes 387, 388 and 389 have
been operatmg since the Iate 1970’

Service coverage, frequency and span improvements were implemented incrementally in Antioch and
Pittsburg during the mid-1980s and 1990s. Brentwood Dimes-a-Ride service began as a circulatory route
subsidized by the City of Brentwood in 1987 and expanded somewhat in 1995. The local network was
partially restructured in 1994, and again in 1996 following the opening of the Pittsburg/Bay Point BART
station. Route 383 serving Oakley was added in"April 2001. Route 201 between Pittsburg and Concord
began operations in August 2007.

Tri Delta Transit first introduced express bus service in 1996 when the Pittsburg/Bay Point BART station

“opened. In 1997, Tri Delta Transit assumed responsibility for BART Express bus service between
Pittsburg/Bay Point BART and Brentwood via the Highway 4 corridor. Additional Express Routes to the
Lawrence Livermore Lab and to Dublin BART were created but services to these destinations were
eliminated in'2010 and 2012, respettively. Presently there remains only one Express route (300) in the
network which provides Iimited-stop service between the Antioch BART station and existing park-and-

“ride lot in Brentwood via Highway 4, Currently, buses operate on weekdays at 15-minute frequencies
during peak periods, and 30 minute headways during midday and night hours.

Route 200 links the Contra Costa County Medical Clinic on East Leland Road in Pittsburg with medical
facilities in Martinez, including Veterans Hospital, the Contra Costa Regional Medical Center and the
Summit Building. Route 200 also serves downtown Martinez, inter-connecting W|th County Connection,
Westcat, and Amtrak Capitol Corridor trains.
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Tri Delta Transit System Map

Figure 1.2
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Figure 1.3

Fixed RoutSummar

Express Route

Brentwood Park & Ride / Antioch

Point

300 BART 30 - 4:03 a.m, - 9:53 p.m,
Weekday Routes
200 Martinez / Pittshurg ) 60 60 6:30 a.m, - 6;06 p.m.
* Pittsburg-Bay Point BART / . .
201 Concord BART . '30 60 5:10 a.m. - 8;12 pm
Pittsburg-Bay Point BART / : e , ‘
.380 Antloch BART _ 30 60 3:51 a.m. -A11.28 p.m.
181 Pittshurg Marina / Los Med'anos 15 30 6:00 aum. - 6:50 p.m.
Collega :
383 Blue Goose Park / Antioch BART 60 60 5:13 aam, - 6:50 p.m.
384 Brentwood Park & Ride / Antioch 60 60 5:39 a.m. - 8:00 p.m.
BART :
385 Antioch BART / Brentwood Park 60 60 6:25 am. - Bi23 b,
& Ricle _ )
Antloch BART / Pittsburg-Bay : ) .
387 Point BART - 30 ‘60 4:41 a.m, -11:46 p.m.
; Plttsburg-Bay Point BART / Kaiser ' - .
388 Antioch Medical Center 30, 60 5'96 a.m. - 11:28 p.m.
389 P|t‘tsburg-Bay Point BART / Bay 50 60 4:40 3., - 9:25 p.m;
Point
Antioch BART / Pittsburg-Bay . e
350 Point BART . 30 60 3:35 a.m. - 8:30 pum.
Brentwood Park & Ride / ' . .
391 Pitisburg Center BART 30 60 4:13 a.m - 1:14 a.m.
School Day Routes
Antloch BART / Kaiser Antioch 1 trip each ) -
879 Medical Center : peak N/A /i21am. - 3:26 p.m.
Saturday and Sunday/Holiday Routes
1392 Antioch BART / Pittsburg-Bay 60 50' 5:3G a.m. - 12:03 a.m. SAT
Point BART ; . 7:08 a.m. - 12:30 a.m, SUN
203 Brentwood Park & Ride / Antioch 60 ’ 60 5:22 am.- 1:39 a.mi SAT
) BART 6:25a.m.-12:57 a.m, SUN -
394 Antioch BART / Pittsburg-Bay 60 66 6:54 a.m. - 8,39 p.m. SAT
Point BART ’ . 7:17 a.m. - 8:55 p.m. SUN
395 Streets of Brentwood / Antiach 60 ‘ 60 9:44 a.m. - 8:11 p.m. SAT
BART 10:05 a.m. - 8:32 p.m. SUN
396 Somersville Towne Center / Bay 60 60 6:16 a.m. - 10:58 p.m. SAT

7:09 a.m. - 11:57 p.m. SUN
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Paratransit (Demand Response)

ECCTA’s ADA complementary paratransit service provides a door-to-door, demand responsive service
throughout the ECCTA service area during fixed route hours. A two-tier service is provided, one serves
persons eligible for ADA service and the second serves non-ADA senior passengers aged 65 and older
who have completed ECCTA’s travel training program. Regular paratransit service covers the majority of
local trip requests. Express paratransit service is provided under a contract with BART on Sundays and
outside regular, ECCTA service hours. ECCTA also provides Paratransit service for non-emergency trips to
-medical appointments.

* Regular paratransit serves provides 445 weekday trips and 57 passenger trips on Saturdays.

e Express paratransit serves about 31 daily trips on Saturdays and 47 passenger trips on Sundays.

* The MedVan non-emergency medical service carries more than 20 round trip passengers per
day all week. ' o

» Mobility On Demand provides 150 weekday trips and 100 passenger trips on Satudarys,

* Tri MyRide provides 170 weekday passenger trips. There is no weekend service,

There are two service areas for ADA paratransit and Non-ADA paratransit. ADA paratransit is provided
within % mile of scheduled fixed route service and non-ADA paratransit service tovers the entire ECCTA
service area beyond the % mile distance from fixed routes. The eligibility status of each patron
determines what service can be used and available service times. ADA service is available throughout
the ECCTA service area during all hours that the fixed route system is in operation, on weekdays
between 3:35 a.m, and 1:14 a.m.; Saturdays between 5:22 a.m. and 1:39 a.m., and Sundays hetween
6:25 a.m, and 12:57 a.m. Non-ADA paratransit service operates between 6:30 a.m. and 5:30 p.m.
Monday through Friday, 10:00 a.m. to 6:00 p.m, on Saturdays, with no service on Sundays. A higher fare
is also charged for service to and from locations in the non-ADA paratransit area.

Eligibility Process

The ADA-eligible certification process incorporates an explanation of how the applicants’ disability limits
their ability to use regular bus service completed by a medical professional, and if necessary, a -
functional assessment conducted by Tri Delta Transit's Manager of Accessible Services. The functional
assessment was introduced to help manage demand. An applicant fay still gualify for non-ADA
eligibility, and be able to use the more limited non-ADA paratransit service if denied ADA service,

Approximately 4,700 persons are registerad to use the paratransit system, including 3,000 ADA-eligible
registrants and 918 non-ADA eligible registrants (mostly seniors). 933 registrants use a wheelchair or
scooter {20% of the total registrants). The registration database is updated regularly. All registrants must
re-apply every three years. Tri Delta Transit uses an Integrated Voice Response {IVR} telephone system
that automatically dials and notifies customers one month prior to expiration of their eligibility.

Paratransit Operations

Driver duties include assisting paratransit passengers on and off the bus, securing wheelchairs, escorting
passengers to-and-from the front door at the point of trip origin or destination, and assisting riders with
reasonably-sized parcels with no more than three trips between the bus and a patron’s door. A
maximum of 34 buses are used for paratransit service in annual service.
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Paratransit allows for a 30-minute window for each pickup and drop-off, e.g., a bus can arrive up to' 15
minutes before or 15 minutes after the confirmed pick up time. The IVR system automatically notifies
customers via telephone 15 minutes prior to the projected actual bus arrival time based on “real-time”
operations processes. Mobile Data Terminals (MDTs) and Automatic Vehicle Location {AVL) equipment
have been installed on each paratransit vehicle. In most cases, maximum onboard travel times are
scheduled to be.less than one hour.

Passengers must meet the paratransit driver within three minutes of arrival during the 30-minute

window, or risk becoming a “no show.” If a passenger must cancel an already-scheduled trip, ECCTA

requests so the trip can be canceled so at least one day in advance. Trips cancelled less than one hour

before a scheduled pickup time is recorded as a no show. Service may be suspended for one month if a
rider is a no show more than three times in six months.

Fare Structure

The ECCTA Board of Directors establishes and periodically adjusts transit fares as necessary to maintain
the financial viability of the system. The present fare structure was enacted in June 2015, Current rates
are summarized in Figure 1.4 In addition to cash fares, a number of prepaid fare instruments are

offered, including a 20-ride pass, coupon boaks and monthly passes for local, bus-rail feeder and express
services. In January 2007, Tri Delta Transit successfully introduced day passes to replace system
transfers. -

The current paratransit cash fare is 52,75 per one-way passenger trip between locations within the ADA
service area. Service to and from locations in the non-ADA service area s $5.50 per one-way passenger
trip: Personal care attendants (PCA) can ride free and companions are charged the full fare, There are no
discounted paratransit fares. Ten-ticket booklets priced at $27.50 each are available for passenger
convenience. g :

The current fixed route cash fare is $2,00 per one-way passenger trip. A discounted cash fare of 50.85 is
available to eligible senior and disabled passengers. Express routes 200 and 201 cash fare is $2.50 per
one-way passenger trip, or $1.25 per one-way senior and disabled passengers.

In November 2015 Tri Delta Transit began to accept Clipper on all fixed routes. Clipper is the all-in-one
transit card accepted on most Bay Area transit systems. The Clipper card can hold transit passes, cash
value, parking value or any combination. Each fixed route bus has been equipped with a Clipper terminal
making it much more convenient for passengers with the Clipper card.

In June 2018 a mobile ticketing option was implemented. This gave our customers the ability to
purchase and store any of our fare passes on an app in their mobile device.

InJune 2019 the $2,00 cash fare per one-way passenger trip was implemented for the Tri MyRide
service. : . . : 7
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Figure 1.4 Fare Structure -

Route 200, 201 and 300 Cash Fares

Single ride, no transfers (general public age 6 years to 64 years) o $2.50
Single ride, no transfers (seniors 65+ and passengers with disabilities) $1.25
BART Transfer (generai public age 6 years to 64 years) : . $1.75
BART Transfer (seniors 65+ and passengers with dlsabilities) 7 Sl1.2'5_

Local Route Cash Fares

Single ride, no transfers {general public age 6 years'to 64 years) + 52.00
Single ride, no transfers {seniors 65+ and passengers with disabilities) 50.85
Children 5 and under (with paying customer} _ : $0.00
BART Transfer {general public age 6 years to 64 years) $1.25
BART Transfer {seniors 65+ and passengers with disabilities) $0.85

Day Passes and Special Passes

Unlimited rides on all Tri Delta Transit buses, except paratransit buses, the day of
purchase/validation {general public age 6 years to 64 years)*

*If Clipper Card is used, the day-pass accumulator can be used on all East Bay buses (County 33.75
Connection, Wheels, WestCat and Tri Delta Transit) '

Unlimited rides on all Tri Delta Transit buses, except paratransit.buses, the day of $1.75
purchase/validation {seniors 65+ and passengers with disabilities) '
Summer Youth Pass - Unlimited rides June 1 - August 31 for youth aged 18 and under $60.00
31-Day Passes

31-Day Pass - Unlimited rides on Tri Delta Transit buses for 31 consecutive days. Time begins $57.0-0'
when pass Is first validated ‘ :
20-Ride Passes

General Public 20-Ride Pass {age 6-64} - 20 single rides, no transfer on all Tri Delta Transit $33.00
buses except paratransit buses

Senior/Disabled 20-Ride Pass (seniors 65+ and passengers with disabilities) - 20 single rides, $17.00
no transfer on all Tri Delta Transit buses except paratransit buses : '
Paratransit (Dial-a-Ride) Fares and Passes

One-way trip starting and ending in Tri Delta Transit's ADA service area . $2.75
One-way trip starting and/or ending outside Tri Delta Transit's ADA service area $5,50
Direct trips to Concord or Martinez* $5.50
Regional Trips {transfer to Ilnk) Mon-Frt + all other applicable fees for other transit agencies $5.50
Regional Trips (transfer to link) Sat-Sun + all other applicable fees for other transit agencies $7.00
10 one-way ride tickets valued at $2.75 each ' : . $27.50
Tri MyRide (microtransit) Fares

Ohe-way trip starting or ending inside a single service area $2.00
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.-_Revenué Fleet

ECCTA operates a total of 100 revenue vehicles.

The fixed route fleet is comprised of 58 Gillig 40" heavy-duty low floor transit buses manufactured
between 2009 and 2018, two BYD battery electric buses, and two Proterra battery electric buses. All Tri
Delta Transit fixed route buses are equipped with wheelchair ramps and bicycle racks, each holding up
to two bicycles. All fixed-route vehicles have a 12-year useful life. '

The paratransit fleet consists of 28 Ford cut-away vans and 6 specialized med-vans. Additionally, four
retired paratransit vehiclés are being used for a microtransit pilot program, Due to the success of the
program the four vehicles will be replaced and the microtransit fleet will be expanded to 8 vehicles. All
Tri Delta Transit paratransit vehicles are equipped with wheelchair lifts or ramps and have a useful life of
5 years. More details on this will be provided in chapter 5.

The Figure below summarizes the current ECCTA fleet roster. A detailed roster of revenue fleet vehicles
is provided later in Chapter 5. ' '

Figure 1.5 Summar Revenue Vehicles
- ear - Ma )
Fixed-Route (MB)
2009 Gillig Low Floor - 40' 8
2013 Gillig Low Floor-40Q' - - : 25
2016 Gillig Low Fioor - 40’ 2Q
2018 Gillig Low Floor - 40' _ 5
2018 BYD KS - 40' : .o 2
2018 Proterra Catalyst C2 - 40' - 2|
Subtotal 62
Paratransit (DR)
2018 Ford E450 Cutaway - 25' . .28
2018 Dodge Grand Caravan 6
.Subtotal 34
‘Microtransit (DR}
2011 Ford E450 Cutaway - 20 o 4
_ Grand Total 100
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Facilities

ECCTA opened a consolidated facility to house administrative, maintenance and contract operations
functions in 1987. Located at 801 Wilbur Avenue in northeast Antioch, the facility includes a dispatch
center, gilley (driver) room and locker area, a fully equipped maintenance shop, outdoor setvice lanes, a
fenced vehicle storage aréa, and administrative offices housing both ECCTA and contractor personnel, -
This facllity was expanded in February 2004 and additional bus parking was built on property adjacent to
the faC|I|ty in July 2004.

Tri Delta Transit maintains a maximum of 62 standard passenger shelters and 194 benches located at’
the busiest of more than 600 bus stops throughout the service area. ECCTA currently does not own nor
maintain off-street passenger facilities, Tri Delta Transit buses use BART-owned bus transfer centers at
the Pittsburg/Bay Point BART station, near the Pittsburg City Center BART station, at the Antioch BART
. stations and an 80-space Brentwood Park & Ride lot located on the east side of Walnut Boulevard
opposite Dainty Avenue on the west side of downtown. All facilities include an off-street bus stop
equipped with standard passenger shelters and bench seating.

In FY2021 Tri Delta Transit will be constructing a Park & Ride facility in the City of Oakley neér the
intersection of Highway 4/Main Street and East Cypress Road. This location will have 164 parking spaces,
6 bus bays, EV charging statlons and bike Iockers

The main hubs of Tri Delta Transit operations are the large multi-space bus transfer facilities at the
Pitisburg-Bay Point BART and Antioch BART stations, Tri Delta Transit provides nearly 150 bus arrivals
and departures daily at the Pittsburg-Bay Point BART station. The Antioch BART Station provides nearly
- 250 bus arrivals and departures daily.
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CHAPTER 2: GOALS, OBJECTIVES‘ & STANDARDS

Process for Establishing, Reviewing and Updating Goals

Realistic goals, practical objectives and service standards are key elements of an SRTP, serving as a
foundation for development of service strategies and delivery of transit service. Transit serves the travel
needs of persons without automobiles, helps control congestion, and addresses many other community
goals such as equity, improving the environment, economic development, and improved land use.
Objectives and policy statements supporting goals should be achievable and supported by realistic
service standards providing measurable benchmarks of transit system performance.

Measuring transit system performance has four elements:

¢ Goals are broad statements of purpose that are grounded in the basic values and aims of the
communlty as reflected by the ECCTA Board of Directors through an organizational mission
statement, Goals are usually achieved over several years. Often goals are not quantifiable, but
‘are needed to validate that the transit program is meeting the need for which it was originally
“intended.
» Objectives are specific statements that describe the desired results of pursuing stated goals, and
- - are the means by which goal attainment is measured, Objectives should be measurable over
time, and subject to periodic adjustment in response to actual results.
¢ Measures are the quantifiable criteria through which attainment of objectives is determined,
Selected performance measures are usually calculated and monitored on a monthly basis.
» Standards are thresholds that measure how an objective is being met. Standards are usually
guantitative {e.g., 20 passengers per revenue hour} or sometimes qualitative {e.g., mlnlmlzmg
preventable accidents).

Re-Evaluation of Goals

* ECCTA has made effective use of performance indicators and standards, both in its internal evaluation
process and Incorporating meaningful measures in its opera'tihg contracts, Accordingly, this chapter
emphasizes improving adopted performance measures, based on actual gperational and financial
performance, as well as incorporating the perceptions and expectations of bus riders and the general
public. The measures showed below in Figure 2.2 show the most recently adopted measures. The most
notable changes in these measures from the last SRTP pertain to safe transit and system efficiency. The
standards for miles between preventable accidents and miles between road calls increa'séd significantly.
As for system efficiency, the measure for paratransit productivity (passengers/revenue hour) increased,
ECCTA has also added a new group of objectives for Annual Safety Performance Targets.

Transit Sustainability Project

Even though ECCTA is not one of the seven largest transit agencies in the Bay Area and not subject to
the performance measures and targets set by the Transit Sustainability Project (TSP}, the performance
measures outlined in the TSP have long been closely monitored as Key Performance Indicators for
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ECCTA's fixed route and paratransit services. A 5-year retrospective of these performance measures is
provided in the next section.

Mission Statement and Goals

ECCTA is guided by the mission statement adopted by the ECCTA Board of Directors.

To provide safe, reliable, friendly, high quality and economical transportation

1
service to the Eastern Contra Costa community;
2 To provide an organizational environment that encourages cooperation, rewards
excellence and develops a team of highly motivated staff; '
3 To empower employees to function as cwners of the Eastern Contra Costa Transit

Authority organization;

~ To develop Eastern Contra Costa Transit Authority services and facilities to better
4. serve the transit dependent community and capture a greater share of the
commute market; '

To secure and manage funds to maintain and expand transit service and to operate

5. Eastern Contra Costa Transit Authority according to fiscally sc__)und business
practices; '
To take a leadership role in developing a coherent transportation policy to deal

with problems of traffic congestion, air quality and growth management; -

And to build constituencies at all levels of government that support the Eastern
Contra Costa Transit Authority and its programs.

ECCTA's goals that support the adopted Mission Statement are summarized below:

l. Provide safe, reliable and high quality public transportation to ECCTA service area
residents, :

il Provide efficient public transportation to the residents of the ECCTA service area.

. Provide an accessible public transportation system to the residents of the ECCTA service
area.

Adopted objectives, performance indicators and standards are summarized in Figure 2.2, These
measures serve as the framework of the evaluation of operational and financial performance included in
Chapter 3. ‘ '
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Summary of ECCTA Ob]éctives, Measures and Standards

Figure 2.2
Objeé & [
‘ Miles between preventable accldents “FR - 150,000mi , Para - 100,000mi
CHP Safety Compllance Report Satisfactory rating annually
RVM* between road calls FR - 50,000ml , DAR - 100,000mi
LA, - Safe Transit -
Preventative Maln. Inspectmns (PMI) PMIs within 400 miles of scheduled
Contractor accident & loss reportlng Ne}ft day verbal report by 9:00 a.m.
Written report within § working days
Fixed route schedule adherence-late 95.01%+ within 5 minutes of schedule
Fixed route schedule adherence-early . 74% or less of trips ahead of schedule
Fixed route-missed trips Less than .74% of scheduled trips
I.B; Reliable Transit Paratransit - pick—up time deviations zi;zlgioor;g;slfcgsrg:rsm tomintesof the

Paratranst - early

No pickups more than 30 minutes ahead of the
time promised to riders

Paratransit — denials

Zero ADA trip dentals.

Zero Regional ADA trip denials

1C

Clean Buses

Everv bus interlor cleanad every day

Every other day - bus exterior washed

Monthly - every bus detailed

Uniformed Operators

100% compliancé contract dress code

Road Supervisors .-

At least one road supeivisor to be on duty at
all times

High-QuaIIty Transit 100% of revenue vehicles in service with
Air-Conditioned Buses functioning air conditioning when temperature
is above 80 degrees ]
Customer Complalnts <0.3% of passengers complain
Calls presented - avg time to answer
h
Abandoned Calls - avg time to abandoned All three types must meat the standard of less
than 90 seconds
Answered Calis - avg time to answer
| Fixed Route-avérage 20 pass/RVH
. Productivity {passengers per RVH**) At least 10 pass/RVH on any route
I Efficient System Paratramsot-average 3.0 pass/RVH
Fixed Route-minimum 20% system wide.
Farebox Cost Recovery {Percent) —
Dial-A-Ride-minimum 10% system wide
LA, Accesg:lblel T.SYstem i Wheelchair Lift Rellability 100% of lifts functional at all times
Disabilities
n.B, AccesIS|bIe System - Bus Benches & Sheiters One amenity for every directional route mile
Transit Dependents . )
. Less than 15 minute wait for BART connections
durin k dt direction for r ut
Accessible System - . servar?gpf:e gg;'l?star;(\;il e .
" IL.C. Choice Riders & BART Schedule Coordination
Coordinate schedule on key routes to key BART
Commuters

stations - arrive/depart 10 min., before/after
BART

Annual Safety
Performance Targets

Fatalities 0
Injuries 20
Safety Events 32

System Reliability (miles between road
calls)

FR 50,000 Para 100,000

* Revenue vehicle miles *¥ Revenue vehicle hours
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CHAPTER 3: SYSTEM AND SERVICE EVALUATION

This chapter summarizes recent Tri Delta Transit operating and financial trends and evaluates these
results in terms of system strengths and weaknesses, opportunities and constraints in reference to Tri
Delta Transit’s key objectives and the primary transit markets that the system serves.

Demographic Evaluation.

Tri Delta Transit’s 225-square mile service area has an estimated population of 315,000 people.
According to Plan Bay Area 2040, a regional transportation planning study made by the Metropolitan

. Transportation Commission, the population of the area is expected to grow at an average of 1% per
year. Figure 3.1 shows a 5-year retrospective of estimated population by city as well as projections for

- year 2020 and 2025. The cities of Antioch and Pittsburg currently have the highest population and make
up nearly 50% the entire east county population. Brentwood is third based on population and, along
with Oakley, have been the fastest growing cities in the Tri Delta Transit service area. The current
demographics for each clty in terms of race/ethnicity are shown in Figure 3.4,

Figure 3.1 Population Estimates and Projections b
L : ) :

la

Estimates Projections

2013 2014 2015 2016 2017 | 2018 2020 2025

Antioch 107,384 | 109,119 | 110,326 | 111,074 | 111,419 | 111,535 | 114,107 | 118,527
Pittsburg 64,668 68,003 69,273 70,797 71,963 72,437 | 76,139 82,733
Brentwood 54,943 56,894 58,825 60,595 62,271 63,800 69,787 81,040
Qakley 38,164 39,148 35,727 40,680 41,611 42,129 44,705 49,353
Bay Point 23,325 | 23,558 | 23,794 | 24,032 | 24,272 | 24515 | 25258 | 26,546
Totals | 290,484 | 296,722 | 301,945 | 307,182 | 311,536 | 314,416 | 329,996 | 358,199

Figure 3.2 Deities y City

Antioch 111,535 29.08 3835.45
Pittsburg 72,437 19.15 3782.61.
Brentwood 63,800 . 1481 4307.90
Oakley 42,129 16.15 . 2608.61
Bay Point 24,515 6.99 3507.12
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Figure

American

‘ Indian/ - } Hawaiian/

African Alaska . Pacific Hispanic/
White American Native Asian Islander Latino

Antioch 35.60% |~ 17.30% ©0.90% | 10.50% 0.80% 31.70%
Pittsburg 20.00% 17.70% 0.80% 15.60% 1% 42.40%
Brentwood 54.30% 6.60% 0.60% 7.90% | 0.40% 26.80%
Oakiey 47.50% 7.30% 0.90% 6.30% 0.40% 34.90%
Bay Point 20,50% 11.60% 1.10% 8.90% 0.70% 54,90%
Discovery Bay 72.30% 4.10% C0.60% 3.90% 0.40% 15,50%
Average 41.70% 10.77% 0.82% 9,02% | 0.62% 34.37%

According to the 2014 American Community Survey, more than 90% of households in the Tri Delta
Transit service area have access to a motor vehicle, and only about 9% percent of commuters used

. transit. Attracting choice transit users in a dispersed, suburban and partially rural low-density ‘
environment such as East Contra Costa County is a very difficult task. Public transit generally is most
successful where trip destinations and travel patterns are concentrated, and transit can offer frequent
services and travel times competitive with driving. - '

Even with the Bay Area’s severe congestion problem, it is very difficult both operationally and
economically to provide a transit alternative that meets these criteria, particularly in widely dispersed
-communities such as East Contra Costa County. As a result, Tri Delta Transit’s primary existing patronage '
is comprised of “transit dependent” persons. That is, the system primarily serves those who dont own
_motor vehicles or live in a household with a vehicle, but lack reliable regular access. These markets
include seniors, persons with disabilities, youth, and low-income persons.

akley

B Subjeet dousetiolds - ‘Housefiplds - Households - Hoiisehalds

P Total 32,900 19,629 17,138 11,136 6,431 4,976
oo | - Less than $10,000 4.80% 6.40%  2.50% | 3.10% 8.30% 3.30%
® $10,000 to $14,999 4.50% 5.00% 2.50% 3.90% 7.80% 0.80%
$15,000 to $24,999 8.50% 10.50% 4.50% 8.10% 11,20% 2.50%
$25,000 to $34,999 8.60% 7.60% 6.30% ' 5,20% 15.10% - | . 5.30%
$35,000 to $49,999 12.30% 11.40%  12.50% 9.60% - 16.40% 6.20%

- $50,000 to $74,999 17.90% 20.40% 14.30% 17.90% 16% 15,10%
$75,000 to $99,999 13.80% 12.90% . 11.50% 15.70% 10.60% | 10.20%
$100,000 to $149,999 18.00% 16.20% - 24.30% 22.70% . 9.50% 25.80%

* $150,000 to $199,999 6.70% 5.90% 14.30% 10.10% 4.20% - 20.40%
$200,000 or more 4.90% 3.70% 7.20% . 3,90% 0.90% 10.40%

Median income [dollars) 565,770 - %60,376 588,697 578,597 - 541,749 $112,063

Mean income (dollars) 479,307 - §74,516 $103,413 $90,410 555,886 $123,604
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Fixed Route Trends

Figure 3.9 and Figure 3,10 summarize the overall Tri Delta Transit fixed fbute ridership-trends from
Fiscal Year 2017 through Fiscal Year 2019. While the level of service provided by Tri Delta Transit has
remained relatively constant, fixed route ridership has slowly decreased year over year.

There are several factors that can be attributed to the decreases in ridership. 1. Economy. The peak of
the most recent recession coincides with some of Tri Delta Transit's highest levels of ridership in FY08
and FY09. Unemployment reached a rate of 10% which left public transportation the only viably
affordable mode of transportation for many. As the economy begins to slowly improve, the costs of
maintaining a personal vehicle becomes more manageable, leading to a decrease in ridership.

2, Fuel prices, Ridership trends have fluctuated as the average price of fuel changes. When the price of
gasoline soared above $4.00/gal Tri Delta Transit experienced our highest levels In ridership. During
FY09 and FY13 the average price of gasoline was above $4.50/gal and the increase was reflected in some
“of Tri Delta Transit’s highest levels of ridership in recent years. As prices began to slowly drop below
$3.00/gal, so did ridership. Figure 3.8 shows the trend of gas prices in California over the past 10 years.

3, Assembly Bill 60 (AB60). Under AB 60, the California Department of Motor Vehicles can issue an
original driver license to an applicant who lacks proof of legal presence in the United States and meets
all other requirements to obtain a driver license, including proof of identity and California residency.
Implemented onJanuary 2, 2015, the-California DMV reported that over 600,000 driver licenses were
issued to undocumented immigrants in the first year. With an estimated undocumented immigrant
populatron of 77,500'In the Contra Costa County, many of our existing riders made the transition to
commuting by a personal vehicle, :

Figure 3.8 Average Fuel Prices in California ‘
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Figure 3.9

ROUTE

can
FY15

Comparative Annual FR Ridership by Route

Y19

1 FY16 FY17 FY18
200 54,167 48,866 44,467 40,568 36,024
201 112,116 116,301 117,839 115,491 94,352
300 353,802 340,127 351,131 323,694 72,088
379 3,223 3,659 2,407 2,358 2,578
380 666,704 606,012 | 552,671 | 510,333 453,770
381 . 51,256 99,469
383 21,987 37,225
384 S : . 3,366 42,917
385 68,013 66,045 54,207 55,316 845
386 1,583 1,507 1,398 1,104 [
387 257,944 | 233,185 198,990 180,733 172,060
388 370,128 327,585 287,820 265,449 237,268
389 51,480 45,836 40,557 41,396 41,820
390 71,211 70,022 71,431 70,019 35,220
391 402,579 360,256 317,873 286,436 | 224,909
Shuttle 5,375 13,410 2,956 2,027 4,841 |,
Weekday Total | 2,448,525 | 2,258,641 | 2,065,683 | 1,971,533 | 1,606,969
392 (Sat) 71,889 62,557 55,638 51,620 47,455
393 (Sat) 71,586 | 62,260 48,802 | 17,651
394 (Sat) 33,141 26,411 23,911 25,196
395 (Sat) 5281 | 4,906 - 3,005 3,698
396 (Sat) _ L R o 2,126 17,812
" Saturday Total 181,897 156,134 138,442 129,464 111,812
392 {Sun/Hol) 70,761 62,151 55,049 53,530 42,774
393 {Sun/Hol} 69,695 64,393 58,200 49,368 17,940
394 (Sun/Hol} 29,946 27,483 24,581 23,815 24,851
395 (Sun/Hol) 5204 | 6,062 ©3,030 2,932 3,144
396 (Sun/Hol) 1,827 17,846
Sun/Hol Total 175,606 160,089 140,360 131,472 106,555
TOTALS 2,806,028 | 2,574,864 | 2,344,985 | 2,232,469 | 1,825,336




Figure 3,10

Graph of Comparative Annual Fixed Route Ridership by Route
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~ Figure 3.11

Fixed Route Key Performance Indicators {KPI)

Actuals

- : 16/17 17/18 18/19 19/20

- PASSENGERS o o C
Total FR Trips Provided 2,344,985 | 2,232,469 | 1,825,574 | 1,638,490
Average Weekday Ridership 8,230 7,886 6,455 5,771
Average Sat Ridership 2,715 2,490 2,150 1,901
Average Sun/Hol Ridership 2,236 | 2,087 1,665 1,471
Average Passengers/Hour 16.1 14.7 12.0 10.3
. CUSTOMER SERVICE - I - .
Customer Complaints 0.025% 0.025% 0.035% - 0.035%
On Time Performance 82% 83% - 82% 84%

_ MAINTENANCE . T : -
Gallons of Fuel Consumed 584,879 575,568 539,672 | 551,739
Miles Between Preventable S
Accidents 117,465 145,522 84,366 100,000
Miles Between Road calls 21,084 19,951 35,980 50,000

‘ 'COST RATIOS ~ o o
Farebox Recovery Ratio 16% 13% 9% 9%
$/Gal Fuel $2.07 " 82,30 $2.90 52,92
Operating Cost/Passenger $6.93 $7.56 $9.80 811,21
Operating Cost/Revenue Hour 5111.83 $111.07 | $117.91 $114.88
Operating Cost/Revenue Mile $7.98 $8.19 59.24 $9.00
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Figure 3.12

| Average 150,000 miles between 117,465 . No 145522 No 54366 1o
. preventable accidents _ ! ' . ) ,366 ,
Safe Transit - -
Average 50,000 revenue vehicle miles 21.084 . No 19'951 . No 2 QBO o
between road calls i : ) , , ,
Fixed route schedule adherence - 95%+ 82%  No 83% . No 2% No
: : within 5 mins. Of schedule ' : : , .
Reliable System - _
Fixed route missed trips less than 0.75% of ©197% . No LE1% . No L72% No
scheduled trips ' o N . ‘.
Fixed route average 20 passengers/ 16.1 . No 147 No 12 ‘No
. Revenue Vehlcle Hours - ' . 0,
Efficient System [=
Fixed route farebox cost recovery 16% No 13% No 5% No
minimum of 20% ’ . L .
Paratransit Trends

Figuré 3.13 includes a summary of the overall Tri Delta Transit paratransit ridership trends from Fiscal
Year 2017 through Fiscal Year 2019. Paratransit ridership has seen a slow, steady increase in ridership
over the years which leads to an increase'in average passengers/hour. This has also caused the

efficiency of the paratransit system to decline. The cost of providing paratransit service has also steadily
increased as our contractor’s fixed and hourly rate of providing this service has increased,

Paratransit ridership will continue to rise due-to the fact that the ADA population is increasing as the
baby boomer generation (people born between 1946 and 1964) grows older. According to the Census, in
the next ten years the population that is 65 and older will grow by 36%. Providing quality, reliable
service to this increasing population will be a challenge. This challenge will be addressed in the following
chapter, :
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Figure 3.13 Paratransit Key Performance Indicators (KPI) -

» )
. Actual Budget
: o 16/17 17/18 18/19 19/20
. PASSENGERS L ' L
Total DR Trips Provided 133,406 125,558 160,584 158,115
~ Average Weekday Ridership 498 469 450 568
Average Sat Ridership 107 105 98 179
Average Sun/Hol Ridership 47 47 47 101
Average Passengers/Hour T
(Weekdays) 2.9 2.9 3.1 3.0
- CUSTOMER SERVICE - e : I
Customer Complaints | 0.382% 0.486% 0.426% . 0.496%
On Time Performance 81% 66% 63% 70%
- MAINTENANCE N R _
Gallons of Fuel Consumed 131,936 122,057 109,838 107,424
Miles Between Preventable Accidents | 153,397 207,048 394,189 200,000
Miles Between Road calls 919,507 276,017 788,773 100,000
'COST RATIOS _ N
Farebox Recovery Ratio COA1% 10% 10% 10%
* $/Gal Fuel 82,57 $3.21 $3,27 $3.44
Operating Cost/Passenger - $29.15 529,68 $23.43 534.69
Operating Cost/Revenue Hour $73.97 $80.33 $69.74 599.82
' Operating Cost/Revenue Mile " 55,18 55,38 $4.05 $5.95
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Figure 3.14

Comparison of Paratransit KP) Versus Performance Standards

FY 1819 Acural

. Average 100,000 miles between 153,397 , Yes 207,048 , Yes 394,189 , Yes
preventable accidents .
Safe Transit
Average 100,000 revenue vehicle miles 619507 . Yes 276,017 . Yes 788773  Yes
hetween road calls L ! ' ' ’
95% of pickups within 15 minutes of the 81% No 66% . No 63%  No
Reliable System | time promised to riders ! . !
No denlals of trips for ADA passengers 0, Yes 0, Yes 0, Yes
Dial-a-Ride average 3.0 passengers/ 29 No 29 . No 31 Yes
R Vehi : o i o
- Efficlent System evenue ehicle Hours (weekdays)
" | Dial-a-Ride farabox cost recovery . 11% | Yes 10% |, Yes 10% | Yes
minimum of 10% : ! !

_'Pafatransit Compliance with ADA Regulations

The Americans-with Disabilities Act {ADA) of 1990 requires transit agencies that provide fixed route
service to operate a complementary demand responsive service to potential transit users who are
unable to use fixed route transit due to a disability. This service must be equivalent to the fixed-route
service as much as possible. ADA regulations define the minimum level of service required only apply to
demand responsive services when delivered to ADA-eligibie persons, and have no effect on demand-
responsive services when also provided to non-ADA eligible patrons. Many paratransit systems including
Tri Delta Transit provide a level of service exceeding minimum ADA requirements. However, In cases

. where agencies provide service exceeding these requirements, it is important to closely review
compliance with ADA regulations in order to avoid liability under those rules. In most cases, close
adherence to ADA requirements can often reduce operatlng expenses and more effectlvelv manage
paratransit demand. :

Tri Delta Transit met applicable ADA requirements, and exceeded them in a number of cases including:

Y .

_a service area exceeding the % mile radius from fixed routes in a number of areas;
providing service to non-ADA clients; -
accommodating same day bookings; -
providing “door to door” service rather than just “curb to curb”, e.g,, drivers are allowed to

assist passengers to/from the door of their origins and destlnatlons and to assist with a
ftmited number of packages. |

FTA Triennial Review

Chapter 53 of Title 49, United States Code, requires the Federal Transit Administration (FTA) to review
and evaluate how FTA grant recipients have used Urbanized Area Formula Grants (FTA Section 5307
funds) and complied with relevant statutory and administrative requirements at least every three years,
This reqwrement is enumerated in 49 U.S.C. 5307{ ), as follows:
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(2) At least every three years, the Secretary [of Transportation] shall review and evaluate
completely the performance of a recipient in carrying out the recipient’s program, specifically
referring to compliance with statutory and administrative requirements and the extent to which
actual program activities are consistent with the activities proposed under subsection {d) of this
section and the planning process required under section 5303-5306 of this title.

{3) The Secretary may take appropriate action consistent with the review, audit and evaluation
under this subsection, including making an appropriate adjustment in the amount of a grant or
withdrawing the grant.

The Triennial Review analyzes and evaluates grantee performance and compliance in 17 distinct areas,
which are not listed here for brevity, The latest review of the Tri Delta Transit system, conducted in
February 2018, included the following findings, which mainly consist of updating documentation and
procedures. Tri Delta Transit staff took corrective action to comply with deficiencies in the following
areas:

Financial Management and Capacity
F1-1 Missing, insufficient, or out of date financial operating procedures
F2-1 No segregation.of financial duties and functions; inadequate mternal checks and
balances :

Technical — Award Management
TC-AM1-1 Missing FFRs/MPRs
TC-AMS5-1 Inactive award/untimely closeouts

Satisfactory Continuing Control
$SC1-1 Lacking plans for idle facilities -
SCC3-1 Lacking excess real property utilization inventory/plan out-of- date
SCC7-3 Inadequate equipment records
SCC7-4 Inventory results not reconciled to equipment records .
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CHAPTER 4: OPERATIONS PLAN AND BUDGET

Operations Plan

Fixed Route (MB) Operations Plan

FY18 route 386 was eliminated due to a lack of ridership. This route served the unincorporated area of
Discovery Bay. This route will be replaced with a route that will operaté between the Brentwood Park &
Ride and the new Los Medanos College campus in Brentwood that is scheduled to open its doors in
Fy21. This will nat have a significant impact on service levels.

" The level of service provided by our fixed route system has remained relatively unchanged for the past 3
years. It is anticipated that service levels will increase with a route re-design that will coincide with the
opening of the new Oakley Park and Ride in FY21. The most significant increase will be the increase in
peak frequency of our express route 300 that will serve the new Oakley Park and Ride,

. There are plans In place for an inter-modal facility in Brentwood that will be served by Tri Delta Transit
and BART but it is in the beginning stages and wil likely not be completed during the period of this SRTP.

When this inter-modal facility.is completed, there will be a system re-design that will coincide with its
opening. Itis anticipated that service levels will increase to serve It.

Figure 4.1 Projections of Motor Bus Service Levels

Fiscal .Yea}

0 'MotorBus v ol  Motor Bus :
__ i Revenue Vehicle Hours | - Revenue Vehicle Miles. |

2019-20 . 162,000 2,071,000
2020-21 222,000 ' : 2,690,000
2021-22 : 222,000 2,690,000

. 2022-23 222,000 , 2,690,000
2023-24 222,000 2,690,000
2024-25 222,000 ' 2,690,000
2025-26 222,000 2,690,000
2026-27 222,000 © 2,690,000
2027-28 . 222,000 ' 2,690,000
*2028-29 ' 222,000 ' 2,690,000
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Paratransit (DR) Operations Plan

With the growing population of the baby boomer generation, Tri Delta Transit's current paratransit
operations could be at risk of becoming over-burdened and inefficient. A policy change may be
necessary to address the possible influx of new ADA and non-ADA paratransit users. With paratransit
ridership remaining high, providing these services has become costlier than ever and trip times are
increasing.

In an attempt to remedy this problem, ECCTA implemiented a service called Maobility on Demand that
incorporates the use of Transportation Network Companies (TNC) to provide passengers with a flexible,
- on-demand option. ECCTA has partnered with Uber, Lyft, and a local taxi company to offer discounted
‘rides to paratransit users. This service allows customers to schedule same-day rides. This Is a curb-to-
curb ride unlike our regular paratransit service which is door-to-door. To be funded in part by Federal -
* 5310 funds, this project has boosted the productivity of our regular paratransit service by easing some
of the stress of high demand. Overall ridership has greatly increased while operating costs have
decreased, : '

Figure 4.2 Projecfions of Demand Résponse Service Levels

.2019-20 44,000 o 503,000 P T

- 2020-21 -~ 70,000 _ 868,000
202122 70,700 - 876,680
2022-23 ' 71,407 . 885,447
2023-24 72121 894,301
2024-25 72,842 903,244
2025-26 73,571 912,277
202627 74,306 921,399
' 2027-28 - 75,049 930,613

2028-29 75,800 : , 939,920
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Demand Response — Microtransit Operations Plan

After a successful pilot, ECCTA will be implementing permanent operations of its microtransit project
called Tri MyRide. The program began with four vehicles and two service zones, one in Antioch and one
in Pittshurg, which are in close proximity to BART statlons. With Tri- MyRide, public users are able to
request an on-demand trip from anywhere in the designated zone to its corresponding BART station or
nearby shopping centers and vice versa. Demand for this service rose much faster than anticipated and
we are considering expanding the service to other areas. The Tri MyRide fleet will be increased from
four to eight vehicles in FY21. This will coincide with the system re-design in which the identification of
new Tri MyRide service zones will be expiored. Tri MyRide will account for most of the increases in
Demand Response service levels,

Operations Budget
Motor Bus and Demand Respbnse Operations Budget

With the upcoming system re-design and increasingly Iérge number of potential ADA-eligible users, it Is
our plan to operate both fixed route and paratransit aperations under similar service parameters with
no major additional expenses after the increase in FY21, The main change that will occur over time is the
increased cost of purchased transportation in the operations contract with First Transit. The options on

. the operations contract with First Transit have been exercised and, at the start of FY21, there will be a
significant increase (13%) in the variablé costs in the contract. There will be about a 5% increase each
year going forward, Purchased transportation is the largest component of Tri Delta Transit's operating
budget. : - .

Revenue from operations only accounts for a small percentage of the total operating budget. Fixed-
route and paratransit operations each have a farebox recovery.ratio of about 10%. A majority of
operating funds come from state and local sources, A small amount of federal funding for operating
such as ADA set-aside is received but'the majority of federal funds received are for capital replacements
of revenue vehicles. '

State funds include Transportation Development Act {TDA) and Staté Transit Assistance (STA) funding.
TDA established a quarter-cent sales tax for transit operations and accounts for a majority of Tri Delta
Transit's operating fund, STA funds are generated by the sales tax on diesel fuel, and are split into two
components: population-based and revenue-based. STA accounts for the second largest source of our
operating funds. Since TDA and STA are sales tax-based, the amount of money available for transit
agencles varles from year to year based on the ups and downs.

Local funds come from Contra Costa’s Measure J and Bay Area’s Regionial Measure 2 (RM2), Measure J is
a half-cent local transportation sales tax that helps fund transportatijon services for the elderly and
persons with disabilities. This program directly funds our paratransit operations and is set to expire in
2029 which covers the entire period of this SRTP. RM2 funding comes from a $1 increase in bridge tolls
from the seven state-owned bridges in the Bay Area. ECCTA uses RM2 funds to operate the express
route 300, :

Aside from the funding mentioned above, ECCTA is always looking for new sources of funds for its
operations. The Low Carbon Translt Operations Program {LCTOP) has provided some operating funds for
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specific routes in which we are able to reduce greenhouse gas emissions by dep!oying our zerg-emission
buses. LCTOP funds can also be used for capital projects so it may be used for capital purposes rather
than operating depending on the needs for each fiscal year. :

Another possible source of funds is Federal 5310 funds, This is FTA's_E'nhanced Mobility of Seniors &
. People with Disabilities program. This could be a possible funding source for our expanded paratransit
program, Mobility on Demand. ‘ '

Figures 4.3 and 4.5 below show a 3-year retrospective of operatihg revenues and expenses for Motor

Bus and Demand Response operations, respectively. We expect a steady 4% increase each year in the

total budget each year after the service increases in FY21. The annual budget for each year in the SRTP
period can be seen in Figures 4.4 and 4.6. )
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Figure 4.3

Three-Year Retrospective of Motor Bus Revenues and Ekpenses

FY 2016-17

o5

FY 2017-18

FY 2018-19

OPERATING REVENUES
Passenger Fares s 2,612,164 s 2,270,198 S 1,676,283
Other Income S 119,738 § 156,353 S 150,212
Total Operating Revenues | § 2,731,902 4 2,426,591 | § 1,826,495

NON-OPERATING REVENUE -

Federal Funds . ) 126,353 [ 408,649 'S 347,105
State Funds $ 9,874,244 | § 10,764,557 | § 11,936,520
Local Funds § 995049 | § 644321 | § 1,039,642
Inter-Operator Agreements 5 2,528,512 S 2,624,596 S 2,685,749
Interest & Other Misc Income 3 4,327 [ 7,555 _S 61,364
Tdtal Non-operating Revenues | & 13,528,485 $ 14,449,678 S 16,070,380
Total Revenues | § 16,260,387 | $ 16,876,269 | § 17,896,875

OPERATING EXPENSES
Purchased Transpor‘tatlon $ 8,879,342 $§ 9376671 5 9,769,492
Materials and Supplies 5 2,172,810 $ 2,294,579 S 2,512,050
Salarles & Benefits $ 3414130 | $ 3409088 | $ 3,906,069
Services ¢ 615673 | ¢ 695,053 | $ 590,676
Other $ . 407,388 S 372,039 S 417,627
Casualty and Liability Insurance - S -487,630 S 554,842 S 521,710
Utilities [ 266,341 [ 156,636 5 162,252
Taxes o 5 17,073 | $ 17,360 | ¢ 16,999
Total Operating Expenses | 5 16,260,387 S 15,876,269 $ 17,896,875
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Figure 4.4

FY 2020-21

Motor Bus Estimated Budget for SRTP Period

FY 2021-22

FY 2023-24
OPERATING REVENUES
Passenger fares $ 1,635,953 | 1,636,794 | § 1,702,266 § 1,770,357 | § 1,841,1'}1 $ 1914818 | 1,991,41i $ 2,071,067 | § 2,153,910 | $ 2,240,066
OtherIncome ¢ 8500008 s7872{% 60187)¢ s2595)%  esoem|¢ e77oz|é  7o4ani|s  mmzev|s 7s1s6 |8 79,202
Total Operating Revenues| $ 1,720,953 | § 1,694,667 | $ 1,762,453 | $§ 1,832,951 |3 1,906,270 $ 1,982,520 | § 2,061,821 | 5 2,344294 | $ 2,230,066 | & 2,319,268
NON-OPERATING REV _
Federz| Funds 3 -1s -8 -3 -8 -3 -1 -1 S E -1s -
State Funds $13,264,443 rs 16,229,804 ,516,789,632 rs 17,372,450 #51'7,979,603 rs 18,612,282 r$19,271,930 rs 19,960,051 r$20,678,253 rs 21,428,264
Local Funds $ 563014 |5 675617 |6 702,641 |5 730747 (S 759977135 790376 |5 821,991 |5 854871 | S 889,066 | & 924,628
Inter-Operator Agreements $ 2,802,048 | $ 3,362,458 | $ 3,495,956 | § 3,636,834 | § 3,782,308 | S 3,933,600 | $§ 4,090,944 | § 4,254,582 | 5 4,424,755 $ 4,601,755
Interest & Cther Misc Income s 4,002 | § 4802 |3 4994 | § 5194 | 8 5,802 | & 5618 | $ 5,843 | & 6,077 ] 8 6,320 | s 6,572
Totz| Non-operating Revenues| $16,633,507 { $20,272,680 | 520,994,224 | $21,745,266 | $22,527,289 | $23,341,876 | $24,150,708 | $ 25,075,580 | $25,998,403 { $26,961,220
Total Revenues| $18,354,460 | 521,967,247 | $22,756,677 | $23,578,217 | $24,433,559 | 525,324,396 | $26,252,529 | $27,219,874 | 528,228,469 | § 29,280,489
OPERATI PENSES _
Purchased Transportation $10,232,343 | $12,269,127 | $12,637,201 | $13,016,317 | $13,406,806 | $13,800,011 | $14,223,281 | 14,649,579 | $15,089,479 | $ 15,542,163
Materials 2nd Supplies 4 2,323,242 | $ 3,238,291 | ¢ 3335440 | $ 3,235,503 | § 3,538,568 | $ 3,644,725 | § 3,754,067 | § 3,866,685 | $ 3,982,689 | $ 4,102,170
Salaries & Benefits $ 3,863,440 | § 4,502,490 r$-4,727,514 ,S 4,963,995 pv$'5,21:a,:|95; l's 5,472,804 'S 5,746,445 ?s 6,033,767 r:5_ 6,335,455 ?S 6,652,228
Sernvices § 721,311 3% 8824383 908911 |% 936179 (S 964254 | % 993,392 |5 1,022,583 | $ 1,053,677 | $ 1085288 % 1,117,845
Other $ 434136 $ 332374 $ 242345 |$ 352615 )% 363,194 |5 374,089 | § 385312 (S 396872 |5 408778[$ 42,041
Casualtyand Liabilityinsurance | $ 601,823 | % 575151 ’s 632,656 'S £95,932 rs-' 765,525 |’5 842,078 ’s 926,286 's 1,018,914 l's 1,120,806 P's; 1,232,886
Utilities $ 160,784 |'S 148384 |$ 152,835 |5 1574205 162,143($ 167007 |$ 172007 ($ 177,178 |5 182,493 | S 187,968
Taxes $ 17,382 |% 15,003)% 19866 0% 2025613 20863 S 214898 22134|$ 22,7988 23482 (5 . 24186
Total Operating Expenses] $ 18,354,460 | $ 21,967,347 | $22,756,677 | $23,578,217 | $24,433,558 | $25,324,396 | $26,252,529 | $27,219,874 | $28,228,469 | $29,280,489




Figure 4.5

Three-Year Retrospective of Demand Response Revenues and Expenses

FY 2016-17 . FY 2017-18 FY 2018-19
OPERATING REVENUES
Passenger Fares 411,051 390382 | § 386,855
Other Income 148,245 133,193 | $ 109,529
Total Operating Revenues 559,296 523,581 s 496,384
NON-OPERATING REVENUE ‘
Federal Funds $ 532,570 | $ 541,024 | $ -
State Funds $ 1,971,714 | §  1,345872 | $ 2,318,921
Local Funds . $ 820,065 | $ 1315869 | $ 924,297
Inter-Operator Agreements s - 5 - 5 -
Interest & Other Misc Income - S 5,097 5 286 5 23,089
Total Non-operating Revenues | § 3,329,446 | § 3,203,051 | § 3,766,307
TotalRevenues | $ 3,888,742 | §  3,726632 | § 3,762,691
OPERATING EXPENSES
Purchased Transportation S 2,616,909 § 2,411,083 8 2,810,235
Materials and Supplies $ - 520,543 | & 521,858 | § 435,834
Salaries & Benefits 5 490,117 | § 563,941 |-$ " 313,982
Servicas S 183,221 | & 155,934 | & 116,249
Other $ 22,945 | $ 21,062 | § 29,253
Casualty and Uability Insurance S 35,020 | § 39,240 | § 44,604
Utilities $ 15,525 | $ 9623 | & 9,242
Taxes $ 4462 | § 3891 | 8 3,292
Total Operating Exbenses $ 3,883,742 ] 3,726,632 | § 3,762,691
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Figure 4.6

.Demiand Response (DR} Ope

Demand Response Estimated Budget for SRTP Period

FY 2025-26

FY 2028-29

FY 2015-26 | FY2020-21 FY 2022-23 FY 2026-27 | Fy2027-28
OPE REVENUES . _ N
PassengerFares $ 383006)% 383205|¢$ 403734|$ 419883 |$ 436679 |$ 454145 | S 472312 |5 491,204 | $ 510852 |$ 531,286
Cther Income $ 150,000 % 102,128 )% 106213 |s 110461 |$ 114880 |4 119475 ]S 124254 )5 129,224' S 134393{% 139,76¢ |
" Total Operating Revenues| $ 538,006 | $ 490,333 | $ - 509,947 s 530,345 ) $ 551,558 | $ 573,621 )% 596565 |5 620428 % 645245] 3% 67L055
NON-OPERATING REV ‘
Federal Funds $ 556459 S, 667,7631% 694473 (s 722252 s 753,142 s 71188 | S 812436 (5 844933 |$ sre7I0 (S 013,880
State Funds % 2,473,710 r$ 3,178,418 ,,s 3,255,586 ’S 3,334,863 rs 3,416,019 ’S 3,499,221 '5 3,584,546 's 3,672,075 's 3,761,893 I"s 3,854,006
Local Funds $1,014,880 | ¢ 2,297,856 | $ 2,389,770 | § 2485361 | ¢ 2584775 | $ 2,688,167 | & 2,795,693 | & 2,007,521 | $ 3,003,822 | ¢ 3142775
Inter-Cperator Agreements IS -1 N s s -5 -8 7 -15% -1s -5 -
Interest & Other Misc Income s - 1,000 1,200 | 1,248 [ $ 1,298 | 5 1,350 1 3 1,404 | 5 1,460 | % 1,518 F 5 1,579 & 1,642
Totzl Non-operating Revenues| § 4,946,059 | § 6,145,237 | $ 6341177 | § 6,543,774 { $ 6,753,286 | § 65,965,980 | $ 7,194,135 | $ 7,426,047 | $ 7,666,024 | S 7,914,392
Total Revenues| $ 5,484,065 | § 5635570 | $ 6,851,124 | $ 7,074,119 | $ 7,304,845 | $ 7,543,600 | $ 7,790,700 | § 8,045,475 | § 8,311,270 | 5§ 8,585,447
DPERATING EXPENSES
Purchased Transportation $ 4,139,254 | $ 4,963,187 | $ 5,112,083 [ $ 5,265,445 | $ 5,423,463 $ 5,586,111 ] % 5,753,694 1 5 5926305 | $ 6,104,094 { $ £,287,217
Materials and Supplies . § 506,2321% 7056208 725,783 748,592 1 $ 771,050 794,182 | § 818,007 | S 842547 [S 8678245 893,858
Salaries & Benefits $ 577296135 672786 rs 706,426 ’S 741,747 rs 778,834 ’S 817,776 | §' 858,665 's 501,598 l's 946,678 rs 994,012
Senices $ 180,328 $' 220610 | $ 227228 |3 234045]S 240,066} $ 248298 | S 255747 |$ 2634205 271,322 |$ 279,462
Other . $ 22808 17493|¢ 180185 18559 | 19115 | $ . 19,689 |$ 20280 % 20888 |% 21515|% 22,180
Casualtyand Liabilityinsurance | $ 45299 |$% 4329 rs 47,621 r$ 52,383 r$ 57,621 'S 63,383 ’s 69,721 ,S 76,693 'S 84,363 rs 52,799
Utilities s 8,462 | $ 7805 | S 80443 8285 | § 8534 |$ 8790 | $ 9,053 | § 9,325 § 9,605 | $ 9,393
Texes 5 4345 | 5 4773 | § 4916 | 5 5084 | S 5216 | $ 53728 5533 | & 5695 ] 5 5870 | & 6,047
Total Operating Expenses| $ 5,484,065 | § 6,635,570 | $ 6,851,124 | $ 7,074.119 | $ 7,304,845 [ § 7,543,600 |'$ 7,790,700 [ $ 8046475 |5 8310970 | § 8585447




CHAPTER 5: Capital Improvement Plan

The Capital Improvement Plan’identifies projects ne'cessary for maintaining and improving ECCTA fleet
and facilittes as necessary to provide quality transit service Into the future. Due to limited federal transit
funds, the process of developing projects as part of MTC’s Transit Capital Priorities program helps
ensure that available funds go to projects that are essential. Therefore, this section focuses mainly on
the replacement of rollmg stock and support vehicles that qualify for MTC fundlng

Capital Plan

This chap’éer summarizes the proposed 10-year transit capital plan for the Tri Delta Transit system for
Fiscal Year (FY) 2020 through 2028, Necessary capital improvements include revenue vehicle and non-
revenue vehicle replacements, upgrades to existing vehicles to meet California air quality regulations,
equipment replacement, and the development of a new park-and-ride lot. Proposed capital
improvements are constrained by future funding allocations. From a blanning perspective, a constrained
capital plan that doesn’t include full funding for capital projects will not meet all identified needs. Figure
5.1 summarizes the projected 10-year Tri Delta Transit_ capital plan. There are no planned capital
expenditures for FY22, FY27, or FY29. Total projected capital needs are $66.2 million through Fy29.

Fleet Plan

“The California Alr Resources Board {CARB) has established an innovative .Clean Transit {ICT) Regulation
that requires all public transit agencies to gradually transition to a 100% zero-emission bus {ZEB) fleet,
Beginning In 2029, 100% of new purchases by transit agencies must be ZEBs, with a goal for full

transition by 2040, This regulation applies to all transit agencies that own, operate, or lease buses with a
gross vehicle weight rating greater than 14,000 Ibs. It includes standard, articulated, over-the-road,
double decker, and cutaway buses.* l o

CARB ICT reqUireméhts differ for large-and small transit agencies, with purchase requirerients beginning
for large agencies in 2023 and for small agencies in 2026, shown in Figure 5.2. A transit agency is
considered large if it bperates at least 100 buses in maximum service in an urbanized area of at |east
200,000 people. All other agencies, including Tri Delta Transit, are considered small_tra'nsit agencies. Tri
Delta Transit is ahead of the curve for small transit agencies, with four battery electric vehicles currently
in the fleet. By the end of the 10-year horizon of this SRTP, Tri Delta Transit plans to have a fleet of 33
ZEBs and 29 diesel-powered buses.

! CARB Innovative Clean Transit Regulation Fact Sheet (h ttps://ww2.arb.ca. gov[mtes[default[ﬂles(2019—
07/ICTreg facisheet.pdf)
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Figure 5.1

Planned Capital Expenditures over SRTP Period

ReplacementYear =

R 25 FY26 Y27 . Fy28  FY29 _ Total
Revenue Vehicles 30 $5,088,271 $3,716,457 S0 $20,022,102 $643,432 $0 $29,781,805 A S0 $55,252,067
Non-Revenue . :

Vehicles S0 S0 $0 $151,135 $103,941 ‘ S0 50 S0 50 S0 $255,076
Facilities 40 $6,624,100 ] 50 S0 S0 $0 S0 S0 S0 $6,624,100
Equipment $31,098 | $13,086 $0 . $0 $0 $0 $0 $0 . $51,331 50 495,515
Total $31,098 | 511,725,457 1] $3,867,592 | $103,941 | $20,022,102 5643,432 50 $29,333,136 S0 $66,226,758
Figure 5.2 ZEB Purchase Schedule as a Percentage of Total New Bus Purchases

2024 25% -
2025 25% -

2026 50% 25%
2027 50% 25%
2028 50% 25%
2029 1006% 100%

Source: CAUFORNIA AIR RESOURCES BOARD




Figure 5.3 su mmarizes the details of the Tri Delta Transit vehicle fleet over the 10-year planning horizon
of this SRTP. The objective of the fieet plan is to' maintain a fleet of 62 fixed-route buses, 28 cutaways for
paratransit operations, and expand the existing fleet of four cutaways for the Tri MyRide microtransit
service to include eight cutaways. A totat of 53 fixed-route buses, 60 cutaways, and 14 vans will be
replaced under the plan, consistent with a full useful life for each vehicle in accordance with FTA
requirements. A detailed list of the current fixed-route vehicle fleet can be found later in this chapter in
Figure 5.10, which is followed by a detailed list of the paratransit and microtransit vehicles in Figure
5.11.

A detailed year-by-year schedule for revenue vehicle acquisitions, including the type and number of
vehicles, is shown in Figure 5.4. Detalled descriptions of each of these scheduled replacement
acquisitions is shown in Figure 5.5, and the associated price per vehicle for each fiscal year is shown in
Figure 5.6. '

The non-revenue vehicle replacement schedule is shown in Figure 5.7. These vehicles do not qualify for
~ replacement from formula funds under MTC's Transit Capital Priorities policy. This includes replacing
_ two minivans in FY23 and six cars in FY24, The non-revenue vehicle inventory is shown later in this -
chapter in Figure 5.12,
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Transit Bus 40 ft. Diesel S0

FY21

FY24  FY25 © FY26  FY28  FY29

$3,399,930 | 50 $0 | $11,083,941 $0 $0 0 | $14483,871

o e ey | $0 | 225780 | s $0 S0 | $8A65512 | S0 | 525743134 | S0 | 536434486
Cutaway/Van, 7 Year, Gas | S0 30 0 | $3,718,457 S0 50 50 $4,038,611 $0 $7,755,068
“Minivan under 22 ft. $0 $0 50 S0 $0 $472,649 $643,432 $0 50 $1,116,081
‘ Total Cost | S0 45,625,710 $0 | $3,716,457 $0 $20,022,102 | $643,432 | $29,781,805 $0 $59,789,506

Federal Allocation | S0 $4,613,082 50 $3,047,494 %0 516,418,123 | $527,614 | 324,421,080 $0 $4%,027,395

Local Allocation $0 $1,012,628 s0 $668,962 50 $2,603,978 | $115,818 | $5,360,725 50 $10,762,111

Figure 5.4

Revenue Vhil Replacement Schedule by Year

2009 _ - _ - _
2013 | (25) Gillig Low Floor — 40 ft. - - - - - 25 - - -
2016 | (20) Gillig Low Floor— 40 ft. - -- - - - - - _ 30
2018 | (30) Ford E450 Cutaway — 25 ft. - - - 30 - - - - 30
2018 | (6) Dodge Grand Caravan - - - - - 6 - - —
2021 | (8) Ford Transit Conversion — 18 #t. - - - - - - 8 - -
Total Vehicles to be Replaced 0 8 0 30 0. 31 g 0 50




oded |ty

eentS h du!eD tail

(30) Ford E450 Cutaway —25 ft.

Wil be replaced with (30} 25 ft. Cutaways .

{(25) Gillig Low Floor —40 ft.

Will be replaced with {7) 40 ft. Fuel Cell Electric huses and (18} 40 ft. Diesel buses

tE) Dedge Grand Caravan

will be replaced with (6) Minivans

| {8) Ford Transit Conversion — 18 ft.

Will be replaced with (8) 18 ft. Cutaways

{20) Gillig Low Floor — 40 ft.

Will be replaced with {20} 40 ft. Fuel Cell Electric buses

{(30) 25 ft. Cutaways

Will be replaced with (30) 25ft. Cutaways

ice

ist

Diesel $555,000 | $566,655 | $578,555 | $590,704 | $603,100 | $615,774 | $628,706 | $641,909 | $655,380 | $669,152
Federal $444,000 | $453,324 | sa62,844 | s472564 | $482,487 | $492,620 | $502,965 | $513,527 | $524,311 | $535321
Local $111,000 | $113,331 | $115711 | $118,141 | $120,622 | $123155 | $125741 | $128,382 | $131,078 | $133,830 .
Transit Bus 40 ft. . . .
Electric $1,090,000 | $1,112,890 | $1,136,261 | $1,160,122 | $1,184,485 | $1,209,359 | $1,234,755 | $1,260,685 | $1,287,160 | $1,314,190
Federal $872,000 | $890,312 | $909,009 | $928,098 | $947,588 | $967,487 | $987,804 | $1,008,548 | $1,029,728 | $1,051,352
Local $218,000 | $222,578 | $227,252 | 6232024 | $236,897 | $241,872 | $246951 | $252,137 | $257,432 | $262,838
Cutaway/Van, 7 o B o : . ‘
Year, Gas $114,000 | '$116,394 | $118,838 | $121,334 | $123,882 | $126,483 | $129,140 | $131,851 | $134,620 | $137,447
Federal 591,200 $93,115 495,071 | $97,067 $99,106 $101,187 | $103312 | $105481 | $107,696 | $109,958
Local " $22,800 623,279 $23,768 $24,267 $24,776 $25,297 | $25.828 | $26,370 $26,924° | $27,489
Minivan under 22 S ’ : B : : :
ft. ‘ $71,000 $72,491 $74,013 $75,568 $77,155 $78,775 $80,429 $82,118 $83,843 $85,603
~ Federal 556,800 $57993 | $59211 $60,454 $61,724 $63,020 $64,343 $65,694 $67,074 $68,483
Local 514,200 | 414,498 $14,803 | $15114 | $15431 $15,755 $16,086 $16,424 $16,769 $17,121
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Figure5.7  Non-Rev

enue Vehicle

Car $0 S0 S0 517,068 $§17,324 S0 $0 S0 S0 S0 $0
Minivan under 22 ft. 50 50 S0 $75,568 $77,155 S0 $0 S0 S0 S0 S0
Truck $0 $0 50 $44,803 | $45,475 $0 $0 S0 $0 $0 $0
Cutaway/Van, 7 Year, Gas $0 $0 $0 $121,334. | $123,882 $0 50 $0 40 S0 $0

' ' Replacement Schedule
Total Replacement Cost for Cars ) e} S0 _ 30 S0 $103,941 50 S0 S0 S0 " S0 $103,941
Total Replacement Cost for $0 $0 $0 | s151,135 | %0 $0 ) $0 $0 $0 | $151,135
Minivans
Total Replacement Cost for Trucks 50 50 $0 50 $0 - $0 . S0 ‘50 50 - s0 S0}
Total Replacement Costffsr 40 0 50 50 $0 0 | so 50 %0 0 %0
Cutaways _ . _

Total Cost $0 $0 $0 | $151,135 | $103,941 | S0 $0 50 $0 $0 $255,077



Facilities Plan

There are no facilities scheduled for replacement during the 10-year period of this SRTP. Planning and '
land acquisition for two park-and-ride lots.in Oakley and Antioch began in FY04, Both facilities have
completed planning, design, and engineering, with remaining construction estimates of $6,624,100 for
each park-and-ride facility. The Oakley Park-and-Ride is fully funded and programmed for completion in
FY21. Fu nding for the Antioch Park-and-Ride construction has not yet been identified,

. Equipment replacements are scheduled for FY20, FY21, and FY28, These replacements include four KONI
Lifts in FY20, one power pusher in FY21, one bus scaffolding in F¥28 and two Connexionz Antioch BART
signs in FY28, Equipment replacement costs over the course of the 10-year SRTP total $95,514.

Facilities and equipmeht ekpenditures over the 10-year planning horizon are shown in Figure 5,8, The
10-year total planned expenditure for facilities and equipment is approximately $6.7 miilion.
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Figure 5.8

Facilities and Equipmen

Fr21

Facilities |
Oakley Park-and-Ride Lot $0 $6,624,100 40 $0 50 0 <0 % " — o
Total $0 56,624,100 s0 $0 S $0 50 $0 30 50 $6,624,100

: 50 S0 S0 S0 S0 . 50 <0 30 0 %0 %
Equipment .
KONI Lifts $31,098 so $0 $0 $0 $0 $0 $0 $0 $0 $31,098
Power Pusher S0 $13,086 $0 0 $0 $0 $0 $0 $0 $0 $13,086
Bus Scaffolding $0 50 S0 50 50 - 50 $0 50 $40,853 50 $40,853
Connexionz Antioch BART Signs 50 $0 $0 $0 <0 50 p= o 10478 P o
Total $31,098 | $13,086 $0 $0 50 " 50 50 0 5133 P <o5.01a
Grand Total | $31,008 | $6,637,186 | $0 50 50 0 s o [ sian T EETTET



Unfunded Capital Projects

Tri Delta Transit has identified several priority projects that are currently unfunded. In addition to the
Antloch-Park-and-Ride lot, the agency has an identified need for a bus lot resurfacing project at an
estimated cost of $2.4 million. Tri Delta Transit’s identified unfunded projects are estimated to cost
approximately $9.0 million and are shown in more detail in Figure 5.9.

ure 5.9 Tri Delta Transit Unfund Projects

Bus Lot Resurfacing 52,400,000
Antioch Park-and:-Ride Lot 56,624,100
Hydrogen Fueling Station $3,200,000
Additional Electrical Infrastructure $1,100,000
Bus Rapid Transit Lines {x2) ~ $9,800,000
Total $23,124,100

Fleet and Facilities Inventories

A comprehensive inventoty of Tri Delta Transit’s fleet, equipment, and facilities }s shown in Figure 5,10,
Figure 5.11, Figure 5.12, and Figure 5.13. Four 20 ft. vans listed in the paratransit and microtransit fleet
Jinventory were scheduled for replacement in 2016. These vehicles were repurposed to launch the Tri
My Ride microtransit pilot project. While listed in the fleet inventory, these vehicles have been retired
and will be replaced by previously-purchased vehicles scheduled for delivery inFY21,

_Figure 5,10 Re

Vehicle | Make " Model ‘Year | Size/Type | Power Vehicle ID Seats Useful | Replacement
.. Life Year
Battery ' ;
1891 | BYD ke 2018 | 40fe | B °T | 4BOKSLAGOHZ038034 | 32/2 | 12Years 2030
' ‘ Battery -
1892 | BYD K9 2018 | 40ft. | [7FT | 4B9KSLA62H2038035 | 32/2 | 12 Years 2030
1893 | Gillig | LowFloor | 2018 | 40ft. | Diesel | 15GGD2719J3189107 | 36/2 | 12 Years 2030
1894 | Glllig | LowFioor | 2018 | 40ft. | Diesel | 15GGD2710J3189108 | 36/2 | 12 Years 2030
1895 | Gillg | LowFloor | 2018 | 40ft. | Diesel | 15GGD2712)3189109 | 36/2 | 12 Years 2030
1896 | Gillg | LowFloor | 2018 | 40f. | Diesel | 156GD2719)3189110 | 36/2 | 12 Years 2030
1897 | Glllig | LowFloor - | 2018 | A40ft. | Diesel | 15GGD27L0J3185111 | 36/2 | 12 Years 2030
1898 | Proterra | CatalystC2 | 2018 |  40ft. ?;t;fr:‘c’ IMSTH16J0JL816232 | 38/2 | 12 Years 2030
Battery .

1899 | Proterra | CatalystC2 | 2018 | 4oft | o SV | iMoTHI6M4I816234 | 38/2 | 12Vears | - 2030
0992 | Gillg | LowFloor | 2008 | .40t | Diesel | 15GGD271391176859 | 36/2 | 12 Years 2021
0993 | Gilig | LowFloor | 2009 | 40ft | Dlesel | 156GD271X91176860 | 36/2 | 12 Years 2021
0994 | Gillig | LowFloor | 2009 | 40ft. | Dlesel | 156GD271191176861 | 36/2 | 12 Years 2021
0995 | Gillg | LowFloor | 2009 | 40ft | Diesel | 156GD271391176862 | 36/2 | 12 Years 2021
0996 | Gilig | LowFloor | 2009 | 40ft. | Diesel | 156GD271591176863 | 36/2 | 12 Years 2021
0997 | Gilllg | LowFloor | 2009 | 40ft. | Diesel | 15GGD271791176864 | 36/2 | 12 Years 2021
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______ Motor Bus (MB) Vehi

Vehicle | Make Model Year | Size/Type | Power Vehicle ID Seats U:;Zul Replizgtnent
0998 Glllig Low Floor | 2009 | 40ft. Diesel | 15GGD27191176865 | 36/2 | 12 Years 2021
03998 Gillig Low Floor- | 2009 40 ft, Diesel 15GGD271091176866 36/2 12 Years 2021
1375 Gillig Low Floor 2013 40 ft, Diese| 15GGD2713D1182007 36/2 12 Years 2025
1376 Gillig Low Floor | 2013 a0 ft., Diesel 15GG02715D1182008 36/2 12 Years 2025
1377 Gillig Low Floor 2013 | 4Gt Diesel 15GG6D27170118200% 36/2 12 Years 2025
1378 Gitlig Low Floor 2013 40 ft. Diese 15GGD2713p1182010 36/2 12 Years 2025
1379 Gillig Low Floor | 2013 40 ft. Diesel | 15GGD2715D1182011 | 36/2 12 Years 2025
1380 Gillig Low Floor 2013 40 ft. Diesel 15GG02717D1182012 36/2 12 Years 2025 |
1381 Gillig Low Floor 2013 40 ft, Diese| 15G6GD271901182013 36/2 12 Years 2025
1382 Gillig Low Floor | 2013 40 ft. Diesel | 15GGD271001182014 36/2 12 Years 2025
1383 Gillig Low Floor 2013 40 ft, Diesel | 15GGD2712D1182015 36/2 12 Years 2025

- 1384 Gillg Low Floor 2013 40 ft, Diesel 15GGD2714D1182016 36/2 12 Years 2025
1385 Gillig Low Floor 2013 40 ft, Diesel 15GGD2716D1182017 36/2 12 Years 2025
1386 Gillig Low Floor | 2013 44 ft. Diesel | 15GGD2718D1182018 | 36/2 12 Years 2025
1387 Glllig Low Floor 2013 40 ft, Diesal 15GGD271XD1182019 36/2 12 Years 2025
1388 Gillig Low Floor 2013 40 ft, Diesel 15GGD2716D1182020 36/2 12 Years 2025
1389 Gillig Low Floor | 2013 40 ft, Diesel 15GGD2718D1182021 | 36/2 12 Years 2025
1390 Gillig Low Floor | 2013 40 ft, " Diesel 15GGD271XD1182022 36/2 12 Years 2025
1391 Gillig Low Floor | 2013 | . 40f#t, Diesel | 156GD2711D1182023 | 36/2 12 Years 2025
1392 Gilllg Low Floor 2013 40 ft. Diesel 15GGD2713D1182024 36/2 12 Years 2025
1393 Gillig Low Floor | 2013 40 ft, Diesel | 15GGD2715D1182025 36/2 12 Years 2025
1394 -Gillig Low Floor 2013 40 ft. Dlesel | 15GGD2717D1182026 36/2 12 Years 2025
1395 Glilig Low Floor 2013 40 ft. Diesel 15GGD2719D1182027 36/2 12 Years 2025
1396 Gillig Low Floor | 2013 40 ft, Diesel | 15GGD2710D1182028 36/2 12 Years 2025
1397 Gilllg Low Floor 2013 40 ft, Diesel 15GGD271201182029 36/2 12 Years 2025
1398 Gillig Low Floor 2013 40 ft, Diesel 156GD271901182030 36/2 12 Years 2025
1399 Gillig Low Floor | 2013 40 ft, Diesel | 15GGDR2710D01182031 36/2 12 Years 2025
1680 Gillig Low Floor 2016 40 ft, Diesel 15GGD2718G1187711 36/2 12 Years 2028
1681 Gilllg Low Floor 2016 40 ft. Diesel 15GGD271XG1187712 36/2 12 Years 2028
1682 Gillig lLow Floor | 2016 40 ft, Diesel | 156GGD2711G118771.3 | 36/2 12 Years 2028 .
1683 Gillig Low Floor 2016 40 ft, Diesel 15GGD2713G1187714 36/2 12 Years 2028
1684 Gillig Low Floor 2016 40 ft. Diesel 15G6GD2715G1187715 36/2 12 Years 2028
1685 Gillig Low Floor | 2016 AQ ft. Dlesel | 15GGD2717G1187716 | 36/2 12 Years 2028 .
1686 Gillig Low Floor | 2016 40 ft, Diesel | 15GGD2719G1187717 | 36/2 12 Years 2028
1687 Gillig Low Floor 2016 40 ft, Diesel 15GGD2710G1187718 36/2 12 Years 2028
1688 Glllig Low Floor 2016 A0 ft, Diesel 15GGD2712G1187719 36/2 | 12 Years 2028
1689 Gillig Low Floor 2016 40 ft, Diesel 15GGD2719G1187720 36/2 12 Years 2028
1690 Gillig Low Floor 2016 401t, Diese! 15GGL2710G1187721 36/2 12 Years 2028
1691 Gilig Low Floor 2016 401t, Diesel 15GGD2712G1187722 36/2 12 Years - 2028
1692 Gillig . | LowFloor | 2016 40 ft, Diesel | 156GD2714G1187723 36/2 12 Years 2028
1693 Gillig Low Floor 2016 40 ft, Diesel 15GGD2716G1187724 36/2 12 Years 2028
1694 Gillig Low Floor | 2016 40 ft. Diese| | 15GGD2718G1187725 36/2 12 Years 2028
1695 Gillig Low Floor | 2016 401t Diesel | 15GGD271XG1187726 | 36/2 12 Years 2028
1696 Gillig Low Floor 2016 40 ft, Diesel 15GGD2711G1187727 36/2 12 Years 2028
1697 Gillig Low Floor | 2016 40 ft. Diesel | 15GGD2713G1187728 | 36/2 12 Years 2028
1698 Glllig Low Floor 2016 40 ft., Diesel 15GGD2715G1187729 36/2 12 Years 2028
1698 Gillig Low Floor 2016 A0t Diesel 156GD2711G1187730 36/2 12 Years 2028

46|Page



_Figure 5,11 Revenue Vehicle Inventory - Paratransit and Microtransit (DR}
N - Paratransit and Microtransit Vehicles

Vehicle | Make - Model Year | Size/Type Power Vehicle ID Seats Us'e ful | Replacement
‘ ) Life Year
0800 Ford E450 . 2018 25 ft, Unleaded 1FDFE4FS5HDC75875% 16/5 5 Years 2023
0801 Ford £450 2018 25 ft, Unleaded 1FDFE4FS6HDC75822 16/5 | 5 Years 2023
0802 |- Ford E450 2018 25 ft, Unleaded 1FDFE4FSBHDC75854 16/5 5 Years 2023
0803 Ford - E450 2018 . 25 ft, Unleaded | 1FDFE4FS3HDC75860 16/5 5 Years 2023
0804 | Ford E450 2018 | 25ft. | Unleaded -| 1FDFE4FSXHDC78643 | 16/5 | 5Years | - 2023
0805 .| Ford E450 2018 25 ft, Unleaded 1FDFEAFSSHDC78625 16/5 | 5 Years 2023
0806 Ford E450 2018 25 ft. - Unleaded 1FDFEAFSAHDC78637 16/5 | 5 Years 2023
- 0807 Ford E450 2018 25 ft, Unleaded | 1FDFE4FSSH DC78638 16/5 5 Years 2023
(0808 Ford E450 2018 25 ft, Unleaded 1FDFE4FS8HDC78639 16/5 5 Years 2023
0809 Ford E450 2018 25 ft, Unleaded | 1FDFE4FS$3HDCT78628 .| 16/5 | 5 Years 2023
0810 Ford E450 2018 25 ft. Unleaded | - 1FDFE4FS3HDC78631 16/5 5 Years | 2023
0811 Ford E450 2018 . 25 ft. Unleaded 1FDFEAFS7HDC7B633 16/5 | 5Years 2023
0812 Ford E450 2018 25 ft, Unleaded 1FDFE4FS4HDC78640 16/5 5 Years 2023
0813 Ford E450 2018 25ft. | Unleaded 1FDFEAFS6HDC78641 16/5 | 5 Years 2023
0814 | Ford E450 2018 | 25ft. 4 Unleaded 1FDFE4FS1HDC78627 16/5 "5 Years 2023
0815 Ford E450 2018 25 ft. Unleaded 1FDFE4FSSHDC78632 16/5 S Years 2023
0816 Ford EAS0. 2018 - 25 ft, Unleaded |- 1FDFE4AFSOHDC78634 16/5- | & Years 2023
0817 Ford E450 2018 [ 251t Unleaded 1FDFEAFS2HDC7 8636 16/5 5'Years 2023
0818 Ford E450 2018 25 ft. Unleaded 1FDFE4FSIHDC78630 16/5 | SYears |- 2023 .
0819 | Ford. E450 2018 25 ft, Unleaded 1FDFE4FSQHDC78635 16/5 | 5Years 2023
0820 Ford E450 | 2018 25 ft. Unleaded |. 1FDFE4FS5IDC01457 16/5 5 Years 2023

0821 Ford | °~ E450 2018 25 ft. Unleaded | 1FDFEAFD9IDCO1459 | 15/5 | 5 Years ' 2023
0822 Ford E450 | 2018 2511, Unleaded 1FDFE4FSSIDCO1462° 16/5 | 5Years 2023

0823 Ford E450 2018 25 ft. Unleaded 1FDFE4AFSEIDC16419 16/5 | 5Years 2023
0824 Ford £450 2018 25 ft. Unleaded 1FDFE4FSSIDC16427 16/5 5 Years 2023
0825 Ford E450 2018 25 i, Unleaded 1FDFEAFS4IDC16421 16/5 5 Years |- 2023
0826 Ford E450 2018 25 ft. Unleaded 1FDFEAFS8IDCL16423 16/5 5 Years 2023
0827 Ford E450 2018 25 ft, Unleaded 1FDFE4AFS4JDC16418 16/5 | 5Years 2023
0111 Ford E£450 2011, 20ft - Unleaded 1FDFE4FS4BDB12237 12/4 ' 5 Years 2016
0117 Ford E450 2011 20 ft Unleaded | 1FDFE4FSXBDB12243 12/4 | 5Years 2016
0119 Ford E450 2011 20 ft Unleaded | 1FDFE4FS3BDB12245 | 12/4 | 5Years 2016
0120 Ford E450 2011 20 ft Unleaded 1FDFE4FS5BDB12246 12/4 5Years 2016
2106 Dodge | Grand Caravan | 2018 | 171t Unleaded | 2C7WDGBGB5R361519 3/1 5Years 2023
2107 Dodge | Grand Caravan | 2018 17 ft, Unleaded | 2C7WDGBG8IR361536 3/1 5 Years 2023
2108 Dodge | Grand Caravan | 2018 | 171t Unleaded | 2C7WDGBG8IR362727 | 3/1 5 Years 2023
2109 Dodge | Grand Caravan 2018 17 ft. Unleaded | 2C7WDGBGBIR362856 3)'1 5 Years 2023
2110 | Dodge | Grand Caravan | 2018 17 ft. Unleaded | 2C7WDGBGSIR36288% | 3/1 | 5Years 2023
2111 | Dodge | Grand Caravan ! 2018 17 ft. Unleaded | 2C7WDGBG7IR363732 | 3/1 | 5Years | - 2023
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Vehicle Make Model |. Year | SizefType Power Vehicle D Seats Replacement
Life Year
0031 - Ford- E450 2018 25 ft. Van | Unleaded 1FDFE4FS6IDC16422 16/5 5 Years . 2023
0032 Ford E450 2018 25ft. Van { Unleaded 1FDFE4FS0JDC17341 16/5 |. 5 Years 2023
0018 | Dodge c(:::C:n 2010 |  Van Unleaded | 2D4RNADESAR248845 | 7 5 Years 2015
0019 Dodge Cf::::n 2010 Van | Unleaded | 2DARNADEQAR248846 | = 7 5 Years 2015
0020 | Ford | F-550 | 2011 SThr‘z'zir Unleaded | 1FDUFSGYXBEAO3045 [ 3 | 5Years 2016
0021 Ford F-550 2011 'IS':?C‘IJ( Unleaded 1FbUF5GY8BEAO?;O44 , 3 5 Years 2016
’ . Shalter : :
0033 Ford F-350 2003 Repalr Unleadc_-:d 1FDFWF36L03EB8B243 3 5 Years 2008
0034 Ford Taurus 2019 Adc'::n' Unleaded | 1FAHP2D85KGL103487 5 5 Years 2024
. Support i
0035 Ford Taurus 2019 Car Unleaded | 1FAHP2D8XKG103484 5 5 Years 2024
: - Support ' y :
0036 Ford Taurus 2019 Car Unleaded | 1FAHP2D81KG103485 5 5 Years 2024
. Support | ' .
0037 Ford Taurus 2019 Car Unleaded | 1FAHP2D87KG103488 5 5 Years 2024
Support
0038 Ford Taurus 2019 Car Unleaded | 1FAHP2D89KG103489 5 5 Years 2024
g Support
0039 Ford Taurus 2019 Car Unleaded | 1FAHP2D&3KG 103486 5 5 Years 20249
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_Figure 5.13 ' -

Facilities and Equipment Inventory

lities

Replacement

Name Useful .Llflla Qdanti.ty Total Cost Year
Administration and Maintenance Building 30 years 1 $11,171,380 2034
Electrlc Bus Charging Stations 12 years 4 $258,884 2030
HVAC System 10 years 1 . $148,983 2016
Photovoltaic System 30 years 1 - $1,313,978 2048
Bus Wash 10 years $205,496 2016
Underground Storage Tank 10 years 1 548,915 - 2019

1

Security Card Access System

Quantity

515,289 .

Replacement

2018 -

. Total Cost Year
GFl Farehoxes 2012 5 years 56 $1,021,295 2017
All Admin Furniture and Equipment 2011 5 years 1 $3,284,130 2016
Bus Scaffolding 2018 10 years 1 $40,853 2028
Connexionz Antioch BART Signs 2018 10 years 2 510,478 2028
Engine Holst 2009 5 years i $10,581 2014
KON Lifts 2015 5 years 4 531,098 2020
‘Power Pusher 2016 5 years 1 513,086 2021
Coats Tire Machine 2018 12 years 1 515,470 2031
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