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Agency Information

Eastern Contra Costa Transit Authority (ECCTA) was formed in 1977 as a Joint Powers Agency (JPA) consisting of the
cities of Antioch, Brentwood, Pittsburg and the county of Contra Costa. Oakley incorporated as a city and joined in
1999. ECCTA is governed by an eleven-member board of directors composed of two appointed by each of the mayors
of Antioch, Brentwood, Oakley, and Pittsburg, two appointed by the Contra Costa County Board of Supervisors, and
one member at large. ECCTA operates fixed-route and demand response service under the name "Tri Delta Transit"
and contracts with a private company, First Transit, for the operation of the buses.

ECCTA provides nearly 2 million trips each year to a population of approximately 315,000 residents in the 225 square
miles of Eastern Contra Costa County. Tri Delta Transit operates 14 local bus routes weekdays, 5 local bus routes on
weekends and holidays, on-demand weekday shuttle service, and door-to-door bus service for senior citizens and
people with disabilities.
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Background and Purpose

The Metropolitan Transportation Commission (MTC) adopted Resolution No. 4320 in May 2018, establishing the
framework for a 12- to 18-month pilot program to offer a 20 percent to 50 percent single-ride fare discount to
eligible low-income adults for travel on:

e BART (20 percent discount)

e Caltrain (50 percent discount)

e Golden Gate Transit (50 percent discount; except trips within zones 2, 3 and 4)
e Golden Gate Ferry (50 percent discount)

e Muni (50 percent discount)

Income-Based Transit Fare Discount Pilot Program
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Known as Clipper START, the Regional Means-Based Transit Fare Discount Pilot Program allows adults who live in the
Bay Area and whose annual earnings are up to 200 percent of the federal poverty level to qualify for fare

discounts, MTC established the 200 percent of poverty threshold in 2001 to account for the Bay Area’s high cost of
living relative to nationally defined poverty thresholds. The Pilot Program requires riders to use Clipper for fare
payment. Clipper is a reloadable contactless smart card used for electronic transit fare payment in the San Francisco
Bay Area, Riders can apply for the free Clipper START card online or submit a paper application. Applicants need to
provide proof of identity and proof of income, and those approved will receive a personalized Clipper START card
that can be used for single-ride discounts on the participating transit agencies' systems. The Clipper START card
calculates fare discounts automatically for single-ride trips paid with e-cash,

To qualify for the Pilot Program, an individual must be a resident of the San Francisco Bay Area, be 19-64 years old,
not have an RTC Clipper Card for people with disabilities, and have a househald income of 200 percent of the federal
poverty level or less.

Seniors, disabled, and youth currently receive transit fare discounts at most transit agencies in the San Francisco Bay
Area, that in most cases are greater than 20 percent and therefore, are not eligible for the Pilot Program.

The Pilot Program is centrally administered on behalf of all participating transit operators; and is subject to revision
based on financial sustainability, efficiency and effectiveness.

Establishment of the Pilot Program followed a three-year study launched by MTC in 2015 to determine if a transit
fare program based on household income would be feasible and effective. This Regional Means-Based Transit Fare
Pricing Study Included three main objectives:

« Make transit more affordable for low-income residents
« Move toward a more consistent regional standard for fare discounts
« Develop implementation options that are financially viable and administratively feasible

Data from the Pilot Program will be used to evaluate and determine the feasibility of a permanent program,

ECCTA would like to join the Pilot Program to offer a 20 percent single-ride general public fare discount to eligible
low-income adults (age 19-64) for travel on ECCTA fixed route and Tri MyRide demand response buses. This report
analyzes a proposed new fare type that offers a 20 percent discount per single-ride trip on general public ECCTA fares
for adult riders (age 19-64) with incomes at or below 200 percent of the federal poverty level.

This analysis is undertaken in connection with Title VI of the Civil Rights Act of 1964, which prohibits discrimination
on the basis of race, color, or national erigin. While low-income passengers are nat a protected class underTitle
VI, the FederalTransit Administration (FTA} requiresrecipients to evaluate proposed service andfare changesto
determine whether low-income passengers willbear a disproportionate burdenofthe changes. It Is important for
fare equity analyses to examine both scenarios where minority and low-income passengers may bear a greater share
of negative impacts, or experience a lesser share of positive impacts than hon-minority and non-low-income
passengers. Accordingly,the FTAhasadopted regulationsand reportingcompliance requirements foragenciesthat
receive federal financial assistance toensure that the programs and activities of each respective agency comply
with the requirements of Title VI,

income-Based Transit Fare Discount Pilot Program
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FTA requires a fare equity analysis for all fare changes regardless of the amount of increase or decrease, on the entire
system, on certain transit modes, or by fare payment type or fare media. As the proposed duration of the Pilot
Program exceeds six months, to ensure compliance with federal and state civil rights regulations, including Title VI of
the Civil Rights Act of 1964, ECCTA has performed this equity analysis using FTA-approved methodology.

MTC Resolution No. 4320 and the Regional Means-Based Transit Fare Pricing Study is in the appendix.

ECCTA Disparate Impact and Disproportionate Burden Policy

The Disparate Impact and Disproportionate Burden Policy was developed pursuant to the FTA Title VI Circular
4702.1B, following a public participation process, and adopted by the ECCTA Board of Directors on April 22, 2015.
The Disparate Impact and Disproportionate Burden Policy was re-affirmed by the ECCTA Board of Directors on
February 26, 2020. The purpose of the Disparate Impact and Disproportionate Burden Palicy is to define when
impacts of a major service change or a fare change result in disparate impacts or disproportionate burdens on
protected populations or passengers, defined as minority or low-income populations or passengers. A finding of
disproportionate impacts would determine whether ECCTA may need to take additional steps to avoid, minimize or
mitigate impacts.

The policy defines a disparate impact as a neutral policy or practice that disproportionately and adversely affects
members of a group identified by race, color, or national origin. Further the policy defines a disproportionate
burden as a neutral policy or practice that disproportionately and adversely affects low-income populations.

The fare equity analysis will use the following policies and thresholds to assess the impacts of the Regional Means-
Based Transit Fare Discount Pilot Program.

Threshold for Disparate Impact and Disproportionate Burden

The policy provides a process and threshold for determining if a disparate impact or disproportionate burden has
resulted from a service change or fare change. Inassessing disparate impact and disproportionate burden, ECCTA
determines adverse impact based on a threshold that compares benefits and adverse impacts. The following
definitions apply to determine if a disparate impact or disproportionate burden may exist.

1. Foradverse effects or service decreases, a disparate impact or disproportionate burden will occur when the
protected population impacted by service decreases is greater than 10 percentage points above the
percentage of the protected population system wide.

2. Forbenefitsorservice increases, a disparateimpact ordisproportionate burden will occur when the

protected population impacted by service benefitsis lessthan 10 percentage points belowthe percentage
ofthe protected population system wide.

Income-Based Transit Fare Discount Pilot Program
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Muajor Service Change Policy

The ECCTA Board of Directors approved the updated Major Service Change Policy on February 26, 2020. The following
defines a major service change or fare change, with exceptions also noted.

1. A transit route is added or eliminated; or
2. A reduction or increase of 25 percent or more intotal vehicle revenue miles in service on any specific
route over a one month period; or

3. Achange inthe routing of a bus route, when itisinservice that alters 40 percent or more of the route's
path.

Exceptionstothe "majorservice change" includethe following.

s Standard seasonal variations in service.

e Experimental or emergency fare changes may be instituted for six months or less without an equity analysis
being completed; Experimental or emergency service changes may be instituted for twelve months or less
without an equity analysis being completed.

s Changes to a route with productivity that is fifty (50) percent or below 18 passengers per revenue hour (Tri

" Delta Transit productivity standard) in a typical service day are not considered "major," unless service on
that route is eliminated completely on any such day. Productivity refers to the number of passengers
carried per revenue hour or per trip.

» Restoration of service previously eliminated due to budget constraints, provided the service runs on the
same route as it had prior to its elimination, subject to minor deviations that do not exceed the
requirements of (1), (2), or (3) above.

Any change in fare requires a fare equity analysis. The proposed Pilot Program uses the Clipper START card, a new
fare type that provides the 20 percent single-ride general public fare discount to eligible low-income adult riders
{age 19-64}. ECCTA will assess whether the new fare type in the Pilot Program creates a disparate impact on
minority riders and/or a disproportionate burden on low-income riders using ECCTA's Disparate Impact and
Disproportionate Burden Policy.

Should ECCTA find that minority riders experience disparate impacts from the proposed fare change, ECCTA will
take steps to avoid, minimize, or mitigate disparate impacts. If the additional steps do not mitigate the potential
disparate impacts on minority riders, pursuant to FTA Title VI Circular 4702.1B, ECCTA can only proceed with the
proposed change if ECCTA can show that:
¢ A substantial legitimate justification for the proposed fare change exists; and
» There are no alternatives serving the same legitimate objectives that would have a less disparate impact on
minority populations.

Should ECCTA find that low-income riders experience a disproportionate burden from the proposed fare change,

ECCTA will take steps to avoid, minimize, or mitigate impacts where practicable. ECCTA shall also describe
alternatives available to low-income populations affected by the proposed fare change,

Income-Based Transit Fare Discount Pilot Program
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Existing Conditions

Clipper Fare Type Available on Fixed Route Buses
The following Clipper fare types are currently available for use on ECCTA’s fixed route buses:

e Clipper card
Adult Clipper card

o Senior Clipper card
o Youth Clipper card
o Disabled Clipper card (Regional Transit Discount Card)

When Clipper is installed on Tri MyRide demand response buses, all Clipper cards will also be available for use on Tri
MyRide buses.

Table 1: Adult Clipper Single-Ride General Public Fixed Route Fare Cost

Table 1 summarizes existing Adult Clipper single-ride general public (age 19-64) fare cost on ECCTA fixed route buses.
When Clipper is installed on Tri MyRide demand response buses, the Adult Clipper single-ride general public fare cost
will be $2.00.

Adult Clipper Single-Ride General Public (age 19-64) Fare Cost
Type

Adult Clipper local route single-ride fare $2.00
Adult Clipper BART transfer local route single-ride fare $1.25
Adult Clipper route 200, 201 single-ride fare $2.50
Adult Clipper route 200, 201 BART transfer single-ride fare $1.75
Adult Clipper Day Pass Accumulator $3.75

Table 2: Single-Ride General Public Fare Payment Methods by Fare Type on ECCTA Fixed
Route Buses

Table 2 summarizes the existing adult single-ride general public (age 19-64) fare payment methods by fare type
currently available on ECCTA fixed route buses. Currently cash and the mobile ticketing app are existing adult single-
ride general public fare payment methods available on Tri MyRide demand response buses.

Adult Single-Ride General Public (age 19-64) Fare Payment
Methods by Fare Type

Adult Clipper Card

Cash

Magnetic Swipe Tickets

Mobile Ticketing App

Income-Based Transit Fare Discount Pilot Program
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Proposed Change to Fare Type and Fare with Pilot Program

With the proposed Pilot Program, ECCTA will offer a 20 percent single-ride general public fare discount to eligible
low-income adults (age 19-64) for travel on ECCTA fixed route and Tri MyRide demand response buses with the
Clipper START card.

Proposed Clipper Fare Type for Fixed Route Buses

The Clipper START card will be a new fare type available for use on ECCTA’s fixed route buses. When Clipper is
installed on Tri MyRide demand response buses, the Clipper START card will also be available for use on Tri MyRide
buses.

e Clipper card
o Adult Clipper card
Senior Clipper card
Youth Clipper card
Disabled Clipper card (Regional Transit Discount Card)
Clipper START card

0O 0O 0O 0O

Table 3: Proposed Clipper Fixed Route Single-Ride General Public (age 19-64) Fare Cost
with Pilot Program

Table 3 summarizes the proposed Pilot Program’s 20 percent single-ride general public fare discount for eligible low-
income adults (age 19-64) on fixed route buses using the Clipper START card. When Clipper is installed on Tri MyRide
demand response buses, the Adult Clipper single-ride fare cost will be $2.00 and the Clipper START single-ride fare
cost will be $1.60.

Clipper Single-Ride General Public (age 19-64) Fare Type Cost

Adult Clipper local route single-ride fare $2.00
Clipper START local route single-ride fare 51.60
Adult Clipper BART transfer local route single-ride fare $1.25
Clipper START BART transfer local route single-ride fare $1.00
Adult Clipper route 200, 201 single-ride fare $2.50
Clipper START route 200, 201 single-ride fare $2.00
Adult Clipper route 200, 201 BART transfer single-ride fare S1.75
Clipper START route 200, 201 BART transfer single-ride fare $1.40
Adult Clipper Day Pass Accumulator $3.75
Clipper START Day Pass Accumulator 53.75

Table 4: Proposed Fixed Route Single-Ride Fare Payment Methods by Fare Type with
Pilot Program

Table 4 summarizes the adult single-ride general public (age 19-64) fare payment methods by fare type available on
fixed route buses with the proposed Pilot Program. When Clipper is installed on Tri MyRide demand response buses,
cash, mobile ticketing app, and Clipper single-ride fare payment methods will be available for use on Tri MyRide
buses.

Income-Based Transit Fare Discount Pilot Program
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Adult Single-Ride General Public (age 19-64) Fare Payment
Methods by Fare Type

Clipper START card

Adult Clipper card

Cash

Magnetic Swipe Tickets

Mobile Ticketing App

Fare Equity Analysis
The following section evaluates if the proposed Pilot Program new fare type will have a disparate impact and/or
disproportionate burden on minority and/or low-income riders.

Data Sources

To ensure compliance with Title VI regulations, the fare equity analysis used available information from the 2019 on-
board passenger survey to assess whether the new fare type in the Pilot Program creates a disparate impact on
minority riders and/or a disproportionate burden on low-income riders using ECCTA’s Disparate Impact and
Disproportionate Burden Policy.

The on-board passenger survey data was used to develop a detailed understanding of passenger demographics and
fare payment by the Adult Clipper card. The survey was distributed on all ECCTA fixed routes and was weighted to
reflect daily ridership levels. Passengers were selected for participation using a random sampling function built into
the survey programming and passenger responses were captured in real time. The passenger-intercept interviews
were completed using hand-held tablet personal computers (PCs) upon which the online survey was administered.
Interviewers were required to adhere strictly to the random sampling protocol and were at no time permitted to
exercise personal discretion with regard to the selection of survey subjects. The customer was able to select their
language choice for the survey and Spanish speaking interviewers were also available to administer surveys. A paper
version of the 2019 on-board passenger survey instrument is included in the appendix.

Minority definition- For the purposes of this analysis, minority is defined as all races/ethnicities besides White, non-
Hispanic.

Low-income definition- ECCTA defines the low-income populations as those who are at or below 200 percent of the
poverty level established for households by the US Department of Health and Human Services (HHS) poverty
guidelines. ECCTA’s definition is more inclusive of low-income populations than the HHS guidelines to account for
the higher living costs in the Bay Area compared to most of the rest of the United States. This definition takes into
account both the household size and household income of survey respondents. The combinations of household size
and income that are defined as “low-income” are shown in Table 5.

Income-Based Transit Fare Discount Pilot Program
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2020 Federal* Poverty Guidelines

Household Size Poverty Guideline (Federal) 200%
1 $12,760 $25,520
2 $17,240 $34,480
3 $21,720 $43,440
4 $26,200 $52,400
5 $30,680 $61,360
6 $35,160 $70,320
7 $39,640 $79,280
8 544,120 $88,240

*For the 48 Contiguous States and the District of Columbia

Source: US Department of Health & Human Services

Method of Fare Payment by Fare Type
Using data from the 2019 on-board passenger survey, the Adult Clipper card method of fare payment and the

demographic characteristics of each passenger were analyzed.

Table 6 summarizes the method of fare payment by Adult Clipper card using the 2019 survey data.

Table 6: Method of Fare Payment by Adult Clipper Card

Method of Fare Payment by Demographic Group

Fare Type | Minority | Percent | Non- Difference Low- Percent Non-Low- | Difference
Minority | Minority Income Low- Income
Income
Adult
Clipper 228 76.25% 71 1.59% 184 70.23% 78 16.18%
card
All Riders
System 554 74.66% 188 8 334 54.05% 284 -
Wide

As the table above shows, data indicates that ECCTA’s overall ridership is 54.05% low-income. Low-income riders
paying fare with the Adult Clipper card total 70.23%. This is a difference of 16.18%. This difference exceeds the
Disparate Impact/Disproportionate Burden Policy threshold of 10% for service benefits, which indicates there is not a
disproportionate burden because a greater number of low-income riders benefit from the discount. Since every
eligible low-income rider is able to get the free Clipper START card to receive the new benefit of a 20 percent single-
ride general public fare discount, introduction of the new fare type would not place a disproportionate burden on
ECCTA's low-income riders.

Income-Based Transit Fare Discount Pilot Program
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Data also indicates that ECCTA’s overall ridership is 74.66% minority. Minority riders paying fare with the Adult
Clipper card total 76.25%. This is a difference of 1.59%. This difference is within the Disparate
Impact/Disproportionate Burden Policy threshold of 10% for service benefits, which indicates introduction of the new
fare type would not place a disparate impact on ECCTA's minority riders.

Public Engagement

The public engagement activities related to the fare equity analysis were conducted before implementation of the
Pilot Program. The outreach provided an opportunity to both educate and to collect input from the community and
riders on the proposed Pilot Program for eligible low-income adult riders, including minority and low-income
populations.

Information was communicated in hoth English and in Spanish. Spanish is the identified Limited English Proficiency
(LEP) language in ECCTA’s service area.

ECCTA engaged the public through the following activities:

e Website- www.TriDeltaTransit.com communicated information about the proposed Pilot Program, the virtual
public hearing, and how to provide comments through a banner, web page, and a news notification. The
news notification was also sent by text message and email to customers and Community Based
Organizations. The English virtual public hearing was online at
www.trideltatransit.com/publichearing/default.aspx and the Spanish virtual public hearing was online at
www.trideltatransit.com/publichearing/default _esp.aspx. The virtual public hearing webpages are in the
appendix.

e Social Media- ECCTA’s Twitter and Facebook account were used to communicate information about the
proposed Pilot Program, the virtual public hearing, and how to provide comments. Additionally, information
about the virtual public hearing was included in an electronic newsletter and in a Tri MyRide passenger
notification.

e A public notice was placed in The East Bay Times, The Press, and The Antioch Herald local newspapers to
inform the community of the virtual public hearing. A press release communicated information to the
community about the proposed Pilot Program, the virtual public hearing, and how to provide comments. The
legal notice is in the appendix.

e On-board poster- Information about the proposed Pilot Program, the virtual public hearing, and how to
provide comments was placed on-board all ECCTA fixed route and Tri MyRide buses.

e Notice of Public Hearing- information about the proposed Pilot Program, the virtual public hearing, and how
to provide comments was sent to the following Community Based Organizations in ECCTA's service area:
libraries, chambers of commerce, La Clinica, Ambrose Recreation Center, City of Antioch, City of Pittsburg,
City of Oakley, City of Brentwood, Contra Costa Health Clinic, Kaiser, John Muir Medical Center, Sutter Delta
Medical Center, Medi-Cal offices, employment and human services, general assistance program offices and
Contra Costa employment offices. The notice of public hearing and letter are in the appendix.

e Dedicated phone number- A dedicated phone number provided information on how to request a copy of the
public hearing presentation and an option to leave a public comment.

Due to COVID-19, the Health Officer of Contra Costa County ordered all individuals living in the county to shelter at
their place of residence, except to leave to provide or to receive certain essential services or engage in certain
essential activities and work for essential businesses and governmental services, effective 12:01am on March 17,
2020 until 11:59pm on April 7, 2020. The shelter in place was then extended until 11:59pm on May 3, 2020 and

Income-Based Transit Fare Discount Pilot Program
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extended again until 11:59pm on May 31, 2020. With Contra Costa County still experiencing a significant increase in
community transmission and illness from COVID-19 and the Health Officer of Contra Costa County imposing
additional restrictions on certain businesses and activities that were previously cleared for operation on July 11,
2020, ECCTA scheduled a virtual public hearing.

The virtual public hearing was held from October 14, 2020 to November 15, 2020. Individuals were encouraged to
comment or to submit questions online or by email, telephone, fax, mail or in-person. ECCTA’s website
(www.TriDeltaTransit.com) communicated information about the proposed Pilot Program, the virtual public hearing,
and how to provide comments.

Public Input

The public engagement process allowed ECCTA to gather community and rider feedback regarding the proposed Pilot
Program. Public comments were collected from the community and riders. Comments were collected online, by
email, telephone, fax, mail or in-person.

Comments collected, which totaled three, are summarized below:
e A customer had a question about why the Pilot Program reduced fare was not for seniors as well. ECCTA
staff followed up with the customer and let her know that seniors already receive a reduced fare for travel on
ECCTA buses and the senior discount is greater than the 20 percent discount for eligible low-income adult
riders in the Pilot Program. The customer appreciated the follow up and the good deal that seniors get on
the bus. She also thanked Tri Delta Transit for the wonderful drivers and service.

e Acustomer called twice, the first time requesting a copy of the virtual public hearing presentation and
requesting a call back because she had some questions. She stated that she thought the program would be
really beneficial because a lot of people are still on unemployment and the buses will no longer be free. She
was hoping the program would go forward. The customer called a second time to comment on the Clipper
START online application process, which she found not user friendly and difficult to upload documents. She
stated that a paper application could only be picked up at Lake Merritt. ECCTA staff followed up with the
customer and mailed a copy of the virtual public hearing presentation. Staff is looking into what paper
application options MTC provides.

Conclusion

ECCTA conducted a fare equity analysis to determine if the proposed Pilot Program offering a 20 percent single-ride
general public fare discount to eligible low-income adults (age 19-64) for travel on ECCTA fixed route and Tri MyRide
demand response buses with the Clipper START card resulted in a disparate impact on the basis of race, ethnicity, or
national origin, and/or a disproportionate burden on low-income households.

Based on this analysis, ECCTA determined that introduction of the Pilot Program would not place a disproportionate
burden on low-income riders or a disparate impact on minority riders.

Income-Based Transit Fare Discount Pilot Program
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Appendix
MTC Resolution No 4320 and Regional Means-Based Transit Fare Pricing Study

RE: Regional Means-Based Program Framework

METROPOLITAN TRANSPORTATION COMMISSION
RESOLUTION NO. 4320

WHEREAS. the Metropolitan Transportation Commission (MTC) is the regional
transportation planning agency for the San Francisco Bay Area pursuant to Government Code

Section 66500 ot seq.; and

WHEREAS. transit affordability has been highlighted as a regional 1ssue in MTC's
Coordinated Plan, Plan Bayv Area and other plans;

WHEREAS. MTC has conducted the Regional Means-Based Fare Pricing Study;

WHEREAS. the MTC recommends adopting a regional framework for the program. with

participating operators, funding guidelines. and program conditions. as shown in Attachment A:

RESOIVED. that MTC approves Regional Means Based Fare Program Framework.
subject to the conditions noted therein; and. be 1t further

RESQLVED. that MTC may annually allocate regional funds to support the Regional

Means Based Fare Program per the respective funding program guidelines.

METROPOLITAN TRANSPORTATION COMMISSION

Jake Mackenzie. Chair

The above resolution was approved by the
Metropolitan Transportation Commission

at a regular meeting of the Commaission held
in San Francisco. California. on May 23, 2018

Income-Based Transit Fare Discount Pilot Program
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Reglonal Means-Based Transit Fare Pricing Study:
Project Overview Report— DRAFT FINAL

Table of Contents

HNEFOOUETION 1riieiiismsinnnsimiecers crree e e rrsaa s i e e sh b e e e sr s e S 1 4R b bt s aabas e bmner S snbns s imarbbesrsatnbs &
Study Methodology and Stakeholder FVOIVEMENE ... e sessests esrsssr s s seens e sessss sesesssssesesnrs 2
Existing Policles and COnditionS .. rmmmmsmineisimsinnmrsinsssiss s iesesnies resssesestesescars sensssseass srresssasses sosinses &

Developing Low-Income Fare Affordability Seenarios ... s s s seneses 5
Proposed Fare Affordability Scenarios.......... 6

1. The Big Idea..... .6

2. Discounted Fow Income fares and/or pass program ....... .6

6

7

3. Discounted off-peak fares.......me i irmin i "
4. Regional INEragenCy PASS ... nimmsnrasirssssns srvssssssresssssssssssrsnsnstses s sessrnsersness
5. Make transfers More affordable........ s e e s ss e snssssmsas et sesassse s 7
6. Monthly fare O triP BCCUMUIAEONS v teireeerivereernresrsasssrses st ssnsses b cnmesssensvss seassassiants 7
7. Add cash to Clipper Card for low income riders.. ST
8. Increase use of existing discounts/reduce barr[ers to ex|st| ng dlscounts ...................... 7
Proposed Revenue Generating SCeNAIOS. wurmi s smsessrsrmssunsses s ssenss sessssnsstnarerasseseasseses snssasass 7
A. Eliminate non-mandated cash discounts/eliminate proxies for low income................. 7
B. Eliminate discounted fare products {e.g., monthly passes) ....... vy 8
C. Implement fare Increases for NON-OW INCOME FEIS ... vmmmsssissiniemreseresrenrnres

8
Quantitative and QUalitative EValUSTION. v e srssssmiis e sersessims s e s s sesms s smsbtmstrsbsnrsss 8
AFFOrdabllity SCENATIOS i i s ven s rbar s s bas st st b danmsre e vamne s e s e arr s s ape s B
REVENUE GENEIAtING SCEMAIIOS 1tvisuriiiies iermtire st cresestemraissarastestnese s sataesssesessrm bissesvatns s ea tanees ssmme sostons O
Evaluation Results... .8

Al - Dascounted Fares and Passes for Low lncome Riclers PPN -

A2 — Accumiulator with Monthly Cap for Low Income Rlders 10

A3 - Cash on Clipper® for Low [NCome RIS ... evwsivensssesvsrsssmssseesesrsmensssnssenss 12

R1 - Efiminate Non-Mandated Cash DISCOUNTS vvvueniac s ireecesseereerssesmsiossmsressosnssiees 13

— IMPleMENt Falte NCr@a5ES i iimismmsrms e srssssrsesrs e sirssesssenararsssessre s sesssssssassrars b9

WIEBNS TEEEINE 1atvsrrvrasserssvesseissitsinassstnsinsses it shsusstnens rysensases srerasssissiresses s eesansns ronssnsmssennsrsvensaarsnssnaarevsssnrernss 16
Alternatives Evaluation, Recommended ACTIONS i i e s simeertisss s s ssnisess s avsevsmnesarsnsss snssnrs 16

Next Steps ... TSV
Technlcal Implementation
Pl PEOBEAMN 1vvunesmmsseressssessmsnessen snssssasiss snienssntnssmns sesoneyanen

Appendix AL NOLES civrceen s et it emamTe S b eSS RS SRRESSE AR AR AR b SR AR annan rermnssssnan i Al
Appendix B: Quantitative ANSIYSIE RESUIS wiuiiiiie e crererirsrrerseisesis s sesssssssrsmss senes corvsssnssssnsismes sesssssanss A2

Appendix C: 1mpacks 0N FErebOX RECOVENY . s cesresesarsies sasssssossssenssssassemses e ssraess ssessass A-13

1 MARCH 13, 2017

Income-Based Transit Fare Discount Pilot Program



Regional Means-Based Transit Fare Pricing Study:
Project Overview Report — DRAFT FINAL

Introduction

The goal of the Metropolitan Transportation Commission’s Regional Means-Based Transit Fare Pricing
Study is to answer three interrelated questions:

e |sthere a way to make transit more affordable for the Bay Area’s low income residents?

¢ How can the region best move towards a more consistent regional standard for fare discount
policies?

¢ |s there a transit affordability solution that is financially viable and administratively feasible,
and does not adversely affect the transit system’s service levels and performance?

In pursuit of these goals, this study has developed a range of scenarios for implementing a regional
means-based transit fare program in the nine-county San Francisco Bay Area. This study considered the
feasibility of implementing and funding these scenarios.

MTC has been involved in identifying affordability barriers to transit and promoting solutions through
regional policy initiatives for more than ten years. These include the Coordinated Public Transit-Human
Services Transportation Plan, the Lifeline Transportation Program, and the 2012 means-based fare
discount funding requests, the Regicnal Transportation Plan, the Transit Sustainability Project, and the
Community Based Transportation Planning Program. Although MTC does not determine specific fare
policies for individual transit operators, MTC does have statutory authority to promote regional transit
and fare coordination.

Study Methodology and Stakeholder Involvement

MTC staff established the study goals as part of the RFP process initiated in the second half of 2014. In
March 2015, MTC retained the CH2M team as lead technical consultant to conduct research, provide
quantitative and qualitative analysis, support community outreach, and document findings in
accordance with the defined scope and work plan.

The questions posed in the study goals have been addressed in a series of four technical memorandums,
each with a distinct focus:

e Technical Memorandum #1: Existing Policies and Conditions

¢ Technical Memorandum #2: Alternative Fare Scenarios

e Technical Memorandum #3: Evaluation of Alternative Fare Scenarios
¢ Technical Memorandum #4: Preferred Alternative Fare Scenarios

A Technical Advisory Committee (TAC) was established early in the study to provide initial input and
subsequent feedback on each of the technical memorandums. The TAC consists of a broad-based group
of stakeholders including representatives from the Alameda-Contra Costa Transit District (AC Transit),
the Alameda County Social Services Agency Workforce and Benefits Administration, Bay Area Rapid
Transit District (BART), the Contra Costa County Employment and Human Services Department, Marin
Transit, Petaluma Transit, San Francisco Municipal Transportation Agency (SFMTA), San Jose State
University's Mineta Transportation Institute, Urban Habitat, and the Santa Clara Valley Transportation
Authority (VTA).

The TAC met four times over the course of the study, between May 2015 and December 2016, to review
each of the four technical memorandums. TAC members also provided assistance with data collection.
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Early in the study, meetings and telephone interviews were also conducted with representatives of
health and human service agencies serving Bay Area low income communitles, as part of the process for
understanding current needs and structuring low income program aiternatives. Later, two community
focus groups were assembled as part of the Evaluation of Alternative Fare Scenarios — one In San Jose
and one in Vallejo. Low income riders were asked to articulate their needs for discount transit fare
products, and their opinions regarding the products and policies being considered. In addition, MTC staff
conducted interviews with low-income residents of San Francisco and the East Bay to help identify
transit-affordability barriers for low-income resldents of these communities.

Research cn peer low income programs was conducted early in the study and the results are
summarized in Technical Memorandum #1, Policies and Conditlons. This report provided a summary of
low-income discount programs in the Bay Area, including the SFMTA Lifeline program and VTA's Uplift
program. It looked further at 21 peer agencies and Identified six agencles with specific low-income
programs, located in Chicage, Dallas, Los Angeles, Portland, Salt Lake City, and Seattle,

For technical analysis, the ridership and revenue impacts of each affordability and revenue-generating
scenario were evaluated using FARES, CH2M’s fare analysis model, as described In Technical
Memorandum #3, Evaluation of Alternative Means-Based Transit Fare Scenarios. Key assurnptions and
data sources used in quantitatively evaluating ridership and revenue impacts include:

+ Ridership and fare revenue impacts were anaiyzed by market segment, i.e., rider groups
characterized by rider category (adult, senior/disabled, youth, etc.) and income (e.g., low
income adult, non-low income senlor} far AC Transit, BART, Caitrain, Golden Gate, SFMTA,
SamTrans, and VTA and Marin Transit.? For the remaining 16 agencies, ridership and fare
revenue impacts were estimated only for “low income” and “non-low income” rider groups and
not distinguished by rider category.

On-board survey results provided by MTC were used to estimate the parcentage of low income
riders by transit operator. For the purpases of this study, and consistent with previous MTC
studies, a low-income Bay Area resident is defined as having a household income less than
200% of the Federal Poverty Level {FPL). In the ahsence of conslstent household size data in
transit operator surveys needed to determine an individual’s income in relation to the Federal
Poverty Level, an annual household Income of $35,000 (which approximates 200% of the
Federal Poverty Level for an average Bay Area household size, which Is between two and three
persons) was generally used as the low-Income-fare ellgibility threshold.

* The FARES model uses elasticities to estimate the impact of a fare change on ridarship. For
example, if a fare elasticity Is assumed to be —0,33, a 10% increase in fare price will resultina
3.3% decrease in ridership, and vice versa — a 10% decrease in price will resultin a 3.3%
increase in ridership. Itis generally assumed that lower-income riders are more sensitive to
price and therefore their price elasticities are higher, while higher income riders tend to be less
sensitive to price and exhibit lower price elasticities.

e The CHZM FARES model was used to calculate maximum potential program adoption and
resulting program cost [revenue loss). Using local survey data and statistics on qualified riders,
the study has established an upper limit on potential cost based on 100% adoption rates.
However, in practical terms, the SFMTA estimates that only 40.5% of eligible riders have

1inthe past, Golden Gate Transit provided much of Marin Transit's sawvice and performance data reported by MTC combined the two
agencles, Asa result, Marin Transit was Included with Go%lan Gata smang the transit providers that wers analyzed at the market segment
lavel,
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enrolled in its Lifeline program, while only 20,7% actively purchase Lifeline monthly passes. Sc it
Is reasonable to assume that not every qualified rider will take advantage of 3 low income fare
program {and thus that actual costs would be tower than the maximum), but there is no firm
basis to estimate how much below the maximum costs might be at the regional scale.

Existing Policies and Conditions

Technical Memarandum #1: Existing Policles and Conditions provides the results of the first phase of
the study, an existing conditions analysis that included:

+ Discussions with Bay Area social service agencies

¢ Review of existing means-based fare discounts offered by Bay Area transit providers

¢ Research into other means-based pricing and transit affordabiiity programs in the Bay Area and
North America.

Technical Memarandum #1 also includes a statement of the project goals and the results of discussions
of project objectives with study stakeholders and potential performance measures for use in assessing
how well proposed policy changes meet study goals and objectives.

The key findings of this Policies and Conditions background review served as the foundation for crafting
preliminary means-hased transit fare scenarios for the Bay Area in the next task of this study. High-level
findings from the existing conditions research include:

+ The region’s four largest transit agencies (SFMTA, AC Transit, BART, and VTA) account for 20%
of the region’s transit trips.

s Transportation is the third-largest budget item for lJow income households in California’s
metropolitan areas. For low income househoids, only housing and food expenditures constitute
larger budget shares than transportation expenditures, on average.

+ A majority of transit riders are low income. Approximately half of Bay Area transit riders have a
househald income under $25,000, and three-quarters have a household income under 550,000.
While three-quarters of disabled passengers have househeld incomes below $25,000, anly
about half of seniors do.

s Among Bay Area transit riders, the lowest income riders make shorter trips than higher
income riders, traveling less than one-third the distance of the highest income riders. Low
incame riders generally use local bus systems at higher rates while upper-income riders use the
region’s long-distance transit modes at higher rates.

¢ Low income transit discount programs have evolved over time, The broad variety of the
programs that have been developed reflect the diversity of needs that transit operators have
chosen to address. Transit agencies generally offer two categeries of low income transit
discount programs: bulk ticket sales programs and other low income programs, The programs
are targeted at different populations. Bulk sales are generally not intended to address on-going
needs, but rather are designed to meet immediate needs of specific users. Other low income
programs {e.g., Free Muni, ORCA LIFT in the Seattle region) are intended to meet longer-term,
ongoing needs of mare general groups.
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+ Health and social service organizations can be key partners In low income transit discount
programs. In the Bay Area, these organizations are Key parthers in both SFMTA's Lifellne and
VTA's UPLIFT and TAP programs. School districts are also partners with transit operators in low
income discount programs targeting Bay Area students (SFMTA, Marin Transit, and SclTrans). In
addition, using social service agencles provides potential opportunities to help enrall
participants into other programs, such as Medi-Cal and CalFresh. Gpportunities also exist to
streamline means testing by linking eligibllity to existing programs, such as Medi-Cal or PG&E's
CARE program for home energy costs.

MTC presented these findings to the Technical Advisory Committee {TAC) on May 28, 2015. In
response to the findings in the memorandum, the TAC wanted to ensure that the study would also:

* Create a fare pricing and/or payment structure that is convenient and compliant with applicable
regulations, including Title VI

s FEstablish clear and consistent definitions of “low income” and “resident.”

¢ Support transit operator farebox recovery and financlal objectives te ensure the program can he
successful and sustainable — and if needed, identify funding source(s) to offset revenue and cost
Impacts.

* Bulld consensus for a shared reglonal approach across Bay Area transit operators, social service
ggencies, community crganizations, and external stakeholders.

s Ensure program scenarics are appropriate for the region’s four largest transit agencies (SFMTA,
BART, AC Transit, and VTA) that account far 90% of the region’s transit trips.

¢ Support low income individuals who make up the majority of Bay Area transit riders and whcse
househalds rark transportation as their third largest expense, behind hcusing and food.2

* Establish a well adminlstered means-based testing process to verify eligibility for low income
programs, if required,

* Review existing discount programs to see how they currently support low income riders,
whether their policy objectives are being met, or if those programs could be adjusted to batter
serve low income riders.

¢ Conslder how to partner with Bay Area health and human services agencies.
Developing Low-Income Fare Affordability Scenarios

Technical Memorandium #1, Policies and Conditions, established the existing conditions and
demographics of low income transit riders. Informed by that memo and feedback from the TAC, the
CH2M study team with MTC staff developed a wide-ranging set of preliminary low-income fare
affordabitity scenarios for consideration by the TAC. Those draft scenarios were documented in
Technical Memorandum #2, Alfernative Fare Scenarios.

Eight different fare affordability scenarios were proposed, based on the overall program objectives,
national peer examples, local expertise in Bay Area transit fare policy, and findings of the previous task.

2 A5 discussed in Regional Maans-Basad Transit Fara Pricing Study Tachnical Mamarandum #1: Palicies and Conditions, Saction 1,12 Literature
Raview,
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Developing and reviewing these draft scenarios exposed three key requirements for a successful low
income program;

* Aclear and consistent definition of “low income” and “resident.”

& A fair means-based testing program to verify eligibility for low income programs.

* Pricing and payment that Is convenient and compliant with applicable regulations {e.g., Title VI).
The second technical memo explares these challenges and considers the following “building blocks” for
the alternative fare scenarios proposed;

+ Discount Structure: What discount and/or other policy tool will be implemented?

+ Geographic Scope: Which operators will participate? Will it be an opt-in program? Wiil there be
a limited demonstration project? Wil there be reglonal consistency in discounts offered?

» Target Population & Income Threshold: Whao s the target market? What income threshold will
be used to determine eliglbility?

* Means-Testing: Who will conduct the means-testing if eligibility assessments are required?
+ Distribution: How will the benefits or discounts be distributed?

+ Fare Media: What mediz will be used tc distribute the discounts {e.g., Clipper, paper)?

Proposed Fare Affordability Scenarios

Seven scenarios were deflned for making transit fares more affordable for low Inceme riders in the Bay
Area. An elghth scenaric combined several of the affordability scenarlos Into a multi-pronged, high-
impact “Big !dea” scenario. Key features of each preliminary scenario are described below.

1.TheBig ldes
Combining several different approaches (of those described below in scenarios 2-8) into one “Big Idea”
could result in a multi-pronged, high-impact scenario. One example of how several different approaches
might be combined include:
+ [Discountad low Income fares and/ar pass program (see scenario #2)
Peak/off-pealk pricing (see scenario #3)
Fare accumulators (see scenario ¥6)
Eliminate non-mandated cash discounts (see Revenue Generating opportunity ‘A’)

2. Discounted Low Income Fares ancy/or Pass Program

Cffering fow income riders a region-wide discount (potentially 50%) on all fares and passes, whether
paid by cash or Clipper®.

3. Discounted Off-Peak Fares

Offering all riders, regardless of income, a fare discount during off-peak hours. Two-thirds of low income
riders travel during the off-peak while only half of higher income riders travel during the off-peak. This
option minimizes program administration by offering discounts to all riders and eliminating the need for
means-testing.
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4, Regional Interagency Pass

Slmilar to the BART/Muni Adult “A” Fast Pass, this scenario would establish a regional pass that would
allow unlimited rides on multiple operators within a defined geographic area. An interagency pass
provides the flexibllity for riders to use multiple operators, facilitating interagency transfers while
minlmizing the cost to transfer. Based on rider survey data, low income riders are more likely to transfer
to reach their final destinations. However, introducing a pass to facilitate interagency travel will not
necessarily address the high upfront cost that may not be affardable for low income riders.

5. Make Transfers More Affordable

Offering free, discounted, or time-extended interagency transfers would increase affordability of trips
that require use of multiple operators In the absence of an interagency or regional pass. While offering a
small discount on interagency transfers (e.g., $0.50) does improve affordability, the fare for the entire
trip may still create a financial burden to low income riders. Offering a day pass in lieu of intra-agency
transfers would further increase affordability, especially on transit systems designed to require
transferring to complete a trip.

6. Monthly Fare or Trip Accumulators

Also referred to as fare capping, best fares, or “fair fares,” this scenario establishes a mechanism that
allows low income riders o pay individual fares for each hoarding up to a “cap,” at which time the rider
automatically earns & monthly pass so that future rides durlng that month are free,

7. Add Cash to Clipper Card for Low Income Riders

This scenario would provide a cash value, transit-only subsidy to low income riders who qualify. Transit
agencies would not be required to make changes to their established fares.

8. Increase Use of Bxsting Discounts/Reduce Barriers to Existing Discounts

Several transit operators offer discounted faras and/or passes (e.g., youth passes, senior/disabled
passes, monthly passes} that are sometimes underutilized due to a variety of barriers. This scenario
would identify those barriers and implement strategies to mitigate them.

Proposed Revenue Generating Scenarios

The Affordability Scenarios outlined above are all intended to reduce fares paid by low income riders.
Therefare, they are expected to reduce overall fare revenue for the transit agencies. While scenarios
selected for further evaluation are not required to be revenue neutral, each scenarlo should be
consistent with the study goal to be *administratively viable and financlally feasible, and not adversely
affect the transit system’s service levels and performance.” Therefore, complementary revenue
generation strategies were developed to consider how lost revenue might be replaced.

In developing the revenue generating scenarios, the study team tried to identify new, non-traditional
revenue opportunities that might make sense only once the reglon is committed to fully implementing a
low income fare program.

A, Eliminate Non-Mancdated Cash Discounts/Eliminate Proxies for Low Income

Consistent with federal law, the Federal Transit Administration requires Its grantees to provide half-fare
discounts far seniors, persons with disabilittes, and Medicare eardholders on one-way fares during off-
peak periods. Eliminating the discounts that transit agencies choose to offer that exceed these
requirements could generate additional revenue. However, alow income program that ensured all low
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income riders, regardless of rider category, had access to discounts might eliminate the need for these
non-mandated discounts.

B. Eliminate Discounted Fare Products {e.g, Monthly Passes)

Additional revenue could be generated by eliminating fare products, such as monthly passes, that
provide discounts to ali riders, regardless of financial need, Transit operators have traditionally offered
passes to provide discounts to their most frequent and loval riders, and to simplify fare payment and
fare ¢ollection, However, with Clipper, passes are no longer needed to simplify fare collection and
eliminating these discounts could generate additional fare revenue.

C. Imptement Fare Increases for Nor-Low Income Riders

Additional revenue could be generated by implementing fare increases. Revenue increases from non-
low income riders can help offset revenue losses from offering a low income program.

Quantitative and Qualitative Evaluation

The TAC met with MTC staff and the CH2M study team on August 3, 2015, to review and provide
feedback on the alternative fare and revenue scenarios. That feedback was considered in staff’s
decision to narrow and refine the alternatives, which were reviewed by MTC's Programming and
Allocations Committee in December 2015. From the preliminary affordability and revenue generating
seenarios outlined in Technical Memorandum #2, three fare affordability scenarios and twe revenue
generating scenarios were selected for further definition and analysis, and re-numbered as follows:

Affordability Scenarios

¢ Al-Discounted Fares and Passes for Low Income Riders
e AZ-Accumulator with Monthly Cap for Low Income Riders
¢ A3—Cashon Clipper® for Low Income Riders

Revenue Generating Scenarios

¢ R1-Eliminate Non-Mandated Cash Discounts
* R2—Implement Fare Incraases

Evaluation Results

Each of the five scenarios is described here in greater detall, including program-specific parameters as
well as the results of qualitative and quantitative evaluations, which were provided in Fechnical
Memorandum #3, Quantitative and Qualitative Evaluation.

Agency-specific and region-wide ridership and fare revenue impacts were developed for each scenario.
Region-wide impacts are summarized below, under each scenario description. Agency-specific ridership
and fare revenue forecasts assume full implementation and utilization of each low income program in
Year 1 — In effect, defining the maximum potential impacts and exposure of each scenario. Inactually
implementing low income programs, other agencies have found that uptake is more gradual and their
experiences as well the results of any pilot program could help scale a Bay Area program. This
independent analysis conducted by CH2M was a sketch-level planning analysis based on publicly
reported 2014 reglonal ridership and revenue data, published agency survey information, and some
broad assumptions across all agencies. These “rough order of magnitude” estimates were intended to
support early policy-level conversations. Thus, this fiscal impact anélvsis is not a program cost estimate,
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which would require more detailed program definition and agency specific data inputs. Specifically,
SFMTA and BART staff working with the TAC have stated that the scenario analysis from Technical
Memarandum #3 does not reconcite with their ridership and revenue numbers. For example:

*« SFMTA has conducted detailed analysis of its existing Lifeline pragram (which makes a
discounted monthly pass available to low-income riders) and noted that their estimated annual
fiscal Impact is roughly $8 million. In contrast, the three scenarios analyzed in this study {which
differ significantly from the Lifeline pass) have fiscal Impacts ranging from $12-14 million
annually.

e BART staff has stated that they believe the fiscal impact estimated to BART may be understated
by $3-7 million. They note that their revenue has increased significantly since 2014 {the most
recent year data was available when the technical analysis was performed) and the impact to
BART would be magnified accordingly.

Beyond specifics of individual operators, the “maxirmum impact” of a regicnwide program can be a
useful starting point for an initfal policy discussien, but it is Important to emphasize to policy makers
that the likely future impaci wil! be significantly less than this maximum {because a significant
percentage of qualified riders will not take advantage of the program), or participation could be capped
to any amount deemed feasible for any of the affordability scenarios.

The qualitative and quantitative analysis findings of each of the scenarios are as follows. For each
scenaric, the gualitative analysis examings the scenario outcomes to the three key study goals described
in the Introduction,

Al ~Discounted Fares and Passes for Low Income Riders

Most transit operators currently offer discounted cash fares or pass products to seniors, persons with
disabilities, and youth. This scenario would create an additional discount category for low Income
persons, which would zllow individuals below a certain income threshold to pay fares or purchase
passes at a discount.

Parameters

s 50% discount on all agency-specific cash fares and Clipper® stored value fares.

Advantages

» Offering specialized low income fares and passes and requiring eligibility assessments, similar to
the Seattle region’s ORCA LIFT program, provides g way to offer discaunted fares to a specific
target population without requiring discounted fares for those who do not qualify.

»  Clipper® cards would be issued as IDs to individuals who qualify for means-based fare discounts.
The cards could be used only as proof or eligibility or for both identification and fare payment.

s Can be implemented by all Bay Area operators, regardless of fare structure, including those that
do not offer pass products and those that are not yet on the Clipper? system.

s Extending the discount to cash and stored value fares as well as to monthly passes makes the
discount affordable to as many riders as possihle. Offering only a discounted pass {and not a
trip-based cash or stored value discount) would not address the high up-front cost that may
make monthly passes unaffordable for low income tiders,
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Disadvantages

+ Riders who wish to use a Clipper® card to store value or discounted passes would need to be
able to load value or products onto their cards in advance of use.

* |t may be necessary to issue the Clipper® card with a photao if it is used to allow riders to obtain
discounts on cash fares. While some programs, including Seattle’s ORCA LIFT, have avoided
using distinguishing |Ds {such as photo 1Ds or differently colored cards), other agencies do
require photos {e.g., Tucson’s SunGo 1D & Card).

¢ Bay Area transit operators have different base fares, pass multiples, and transfer policies.
Implementation on a regional basis will reguire handling multiple price points, different service
types/distances traveled (e.g., local bus vs, regional rail), and other different fare policies,
making it difficult to Implement across operators,

Quantitative Analysls

Maximum region-wide impacts were estimated as follows:

Al (Cash/Pass Discounts) Annual Ridership Impact Annual Fare Revenue Impact
{millions) {millions)
Low Income Riders 24,7 -579.6
Non-Low Income Riders c.0 50.0
Total 24,7 -579.6
Mote: Ridership and fare revenue forecasts assume unconstrained, full implementation and utilization in
Year 1.

Qualitative Analysis

* Transit would become more affordable for the Bay Area's low income residents under this
scenario. Based on these eligibility thresholds, this alternative is estimated to increase transit
trips among low income riders by 24.7 million {4.7%) to 544.4 millien annually, if fully
implemsnted and utilized.

+ This approach would achieve a meore consistent regional standard of 50% discount on fares in
the Bay Area, if it were adopted by all operators.

* The financial viability of this alternative will depend on the ability to cover fare revenue losses of
up to $79.6 million plus implementation costs,

A2 —Aecumulator with Monthly Cap for Low Incorme Riders

Accumulators are alternatives to pass products that cap fares or provide bonus trips based on a
threshold (number of boardings or value of fares pald) within a defined period of time. Accumulators
with monthly caps would allow riders to purchase pass products {e.g., monthly passes) in small
increments rather than paying the full price of the pass up-front. For example, if the fare is $2.50 and
the monthly pass price is $100, $2.50 would be deducted from the rider's Clipper® card on each
boarding until the $100 "cap” is reached {with the 40th boarding). After that, all trips would be free for
the rest of the month. In this scenario, fares would be capped on a monthly basis, and the cap would be
set lower for low income riders than for the general population.

Parameters

& 50% discount on fare caps for low income riders on agency-specific fare accumulators.

10 MARCH 13, 2017

cham-

Page |23



Raglonal Means-Based Transit Fare Pricing Study:
Project Overview Report—~ CRAFT FINAL

Separate fare caps for low income riders and all cther riders.

Accumulators are agency-specific; inter-agency transfer and monthly pass agreements are not
included.

Advantages

Clipper® husiness rules would provide low income riders the best fare possible, Frequent riders
have the ability to obtain unlimited travel advantages of a monthly pass even if they are unable
to afford the upfront cost of a monthly pass.

Even riders who do not qualify as low income may find an accumulator program beneficial
because they are able to spread the cost of a monthly pass over the course of many boardings.

while infrequent riders may not travel enough to reach the monthly cap, they also would net
need to purchase a monthly product in advance and risk underutilizing it.

Disadvantages

Fare capping primarily benefits those riders who travel freguently enough to reach the cap.
Alternatively, instead of capping low income fares at half the cap for general public users, the
per-trip fare could also be discounted by 50%.

Fare capping would require a Clipper® card to pay fares using stored value, track fares paid
toward the cap, and provide free trips once the cap is reached. Fare capping could not bs

provided to riders paying cash fares. Focus group participants observed that it would be a

burden to access the discounts if they were limited to Clipper®.

With accumulatars and fare capping, agencies may lose revenue associated with riders who
previously purchased monthly passes but underused them.

Implementation of a monthly fare cap is not possible with the current generation of Clipper®
due to memoty limitations with the current Clipper® card. This scenario therefore is not viable
until the roll-out of the next generation Clipper® system that is anticipated to start in 2019 at
the earliest.

The Bay Area transit agencies have different base fares, pass multiples, and transfer policies.
implementation of accumulators throughaout the region will require handling multiple price
points, different service types/distances traveled {e.g., local bus vs, regional rail), and other
different fare policies, making it difficult to Implement a single regicnal accumulator acress all
operators.

Agencies that do not currently offer pass products may not wish to develop a low income pass
product.

Quantitative Analysis
Maximum region-wide impacts were estimated as follows:
A2 [Fare Capping) Annual Ridership Impact Annual Fare Revenue Impact
[millions) {millions)
Low income Riders 23,3 -564.2
Non-Low Income Riders 0.0 50.0
Total 23.3 -564.2

Note: Ridership and fare revenue forecasts assume unconstrained, full Implementation and utilization in
Year 1.

11 MARCH 13, 2017
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Qualitative Analysls

¢ Transit would become mere affordable for the Bay Area’s low income residents. Based on these
eligibility thresholds, this alternative is estimated to increase transit trips among low income
riders by 23.3 million to 252.1 million annually, if fully implemented and utilized.

« This approach would achieve the goal of a more conslistent regional standard for discounting
fares in the Bay Area, if it was adopted by all operators, It would provide a consistent 50%
discount on the price of a monthly pass to all eligible riders paying fares from Clipper® stored
value, as well as the advantages of fare capping, which would provide the benefit of a monthly
pass to riders who currently may be unable to afford one.

s The financial viability of this alternative wili depend on the ability to cover fare revenue losses of
up to $64.2 million plus development and implementation costs.

A3—Cash on Clipper® for Low Income Riders

The Cash on Clipper® scenario would provide a transit-only “cash” subsidy to eligible low Income riders
by adding funds to the stored value on a Clipper® card, to match funds added by the rider, effectively
providing a 50% fare discount on fares paid with stored value. The subsidy could take the formof a
stored value credit to eligible riders’ Clipper® cards, similar to a pre-tax transit benefit. Other methods
af value distribution hesides Clipper®, such as paper-based cammuter checks or benefits cards, could be
developed but are not recommended.

Parameters

The scenario evaluated here assumes that stored value added by eligible riders would be matched
dollar-for-dollar, with no cap on the bonus that could be added, effectively providing a 50% discount on
pay-per-trip stored value usage. Under this scenarlo, subsidies would be provided by MTC from a
regional pool of funds, not by individual transit agencies.

Advantages

¢ Riders are able ta spend their Cash on Clipper® transit dollars on any/all transit agencies that
accept Clipper®, thereby providing access to the entire reglonal transit system.

¢ This opticn accommaodates established transit fares and fare structures. It requires no changes
to transit agencies’ established fares and therefore may be more feasible to implement,

+ Transit agencies could gain fare revenue from additional trips induced by the program
{discounted fares would be pald by riders and matched by the regional funding pool).

s mplementation on Clipper® speeds the distribution of value, minimizes the transferability of
value, and reduces the potential for fraud, but enables and requires tracking and monitoring to
minimize fraudulent use.

Disadvantages

» There is a potential for fraud associated with the use of alternative methods of transit value
distribution, such as more readily transferrable paper-based commuter checks or benefits cards,
if the program is made available outside of Clipper®.

12 MARCH 13, 2017
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Quantitative Analysls

Maximum region-wide impacts were estimated as follows:

A3 [Cash on Clipper®) Annual Ridership Impact Annual Fare Revenue Impact
{millions) {millions)
Low Income Riders 26.1 -§75.5
Non-Low [ncome Riders 0.0 50.0
Total 26.1 -5758.5
Note: Ridership and fare revenue forecasts assume unconstralned, full implementation and utilization In
Year 1.

For each operator, it is assumed that 70% of low income riders not currently using Clipper® would
migrate to Clipper® to take advantage of the Cash on Clipper® program.

~ Qualitative Analysis

+ Transit would become more affordable for the Bay Area’s low Income residents. Based on these
eligibility thresholds, this alternative is estimated to increase transit trips among low income
riders by 26.1 million to 254.9 million annually, if fully implemented and utilized.

¢ Although Cash on Clipper® is designad to provide & consistent 50% discount to all ligible riders
paying fare using Clipper® stored value, this approach would neither provide regional fare policy
coordination nor simplify riders’ fare payment experiences.

e The financial viability of the Cash on Clipper® alternative will depend cn the ability to cover
revenue fare losses of up to $75.5 million plus implementation costs

R1-Eliminate Non-Mandated Cash Discounts

This scenario would generate revenue to help fund a low income transit fare program by eliminating all
fare discounts beyond those that comply with Federal requirements. Federal regulations require transit
systems that that use FTA formula funds, which includes virtually all Bay Area transit operatars, to
provide half-fare discounts to senlors (at a minimum, those riders who are age 65 and older}, persons
with disabilitfes, and Medlcare recipients, but only during off-peak hours and on cash fares, There are
currently no federal requirements for fare discounts for youth or low income persons.

Under this scenario, discounts beyond those that are federally mandated would be eliminated.
However, many of those customers would become eligible for the low income program, thereby
directing subsidles to those who need a discount — and callecting full fares from those that are not low-
income.

Parameters

* Federally-mandated half fare discounts available only on cash and Clipper® stored value fares
and only during off-peak.

» Retain freefreduced fixed route fares for ADA paratransit eligible riders,

« Nodiscounted passes for youth, seniors, persons with disabilities, Medicare recipients; other
{full fare) passes and pass programs retained.

13 MARCH 13, 2017
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Advantages
¢ Reducing the number and variety of discounts offered provides funding for a low income
program designed to address the needs of those who are financially most in need of transit fare
discounts.

* Eliminating the variety of reduced fare programs simplifies fare policies, makes fare policles

more consistent across the region in keeping with the overall goal of this study, and reduces
administrative costs of managing several different discount fare programs.

* Retaining mandated discounts on fares paid using Clipper® stored value reinforces the use of
Clipper® regionally as well as the use of a specially prograrmmed low income Clipper® card to
support a Bay Area low income pragram.

¢ Retaining freefreduced fares on fixed route services for riders who are eligible for ADA
paratransit services encourages the use of lower cost fixed route services.

Disadvantages

* Requires action by each transit agency’s policy board and may be extremely difficult to
accomplish consistently on a regional basis.

¢ Limiting discounts to off-peak perfods would require time-sensitive {peak/aff-peak) pricing,
which is currently neither part of the Clipper® functionality nor of many operators’ fare-
coflection mechanisms, such as an-board fareboxes.

+ May have a negative impact on transit ridership throughout the Bay Area.

Quantitative Analysis
Region-wide impacts were estimated as follows:
R1. {Eliminate Discounts} Annual Ridership Impact Annual Fare Revenue Impact
{millions) {millions)
Low Incame Riders -13.0 5304
Non-Low |Ihcome Riders -7.5 $22.9
Total - =205 553.2
Note: Ridership and fare revenue forecasts assumea unconstrained, full Implementation and utilization in
Year 1.

Qualitative Analysis

* By providing revenue that would help to offset the fare revenue reductions that would occur
with the implementation of a low income transit fare program, this approach would help to
assure that transit would become more affordable and sustainable for low income Bay Area

residents.

* Byeliminating the many agency-specific discounts, this approach would assist in coordinating
and simplifying the fare options offered across Bay Area transit agencies.

* Eliminating these discounts would increase fares for many transit users, thereby reducing transit
use by nearly 21 million trips (approximately 4.1%).

14 MARCH 13, 2017
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R2-Implement Fare Increases
This scenario would consider the revenue generating effects cf raising fares on all fare products
throughout the region by 10%. It would always be paired with one of the Affordability Scenarios so the
net Impact would be to decrease fares for low income riders.
Parameters

e |ncrease all cash and non-cash fares by 10%

& Retain existing discounted fare options and products
Advantages

e Provides funding for a low income program designed to address the needs of those who are
most in need of transit fare discounts.

+ Maintains each agency’s existing fare policies and structures.
Disadvantages
e |ncreases fares by 10% for all riders on all Bay Area transit systems, modes and routes.

* |ncreasing all fares by 10% will require action by each transit agency's policy board and may be
difficult to accomplish oh a regionat basis.

& |ncreasing alt fares by 10% may negatively impact Bay Area transit ridership.

Quantitative Analysis
Reglon-wide impacts were estimated as follows:
R2 {10% Fare Increase) Annual Ridership impact Annual Fare Revenue Impact
{millions} {millions)
Low income Riders -6.7 $20.8
Non-Low thcome Riders 7.2 5455
Total -13,9 566.3
Note: Ridership and fare revenue forecasts assume unconstrained, full implementation and utilization in
Year 1.

Qualitative Analysis

¢ |ncreasing fares would increase fares for all transit users and potentially reduce transit use by
nearly 14 million trips (approximately 2.7%).

& This approach would not change the fare options offered by Bay Area transit agencies and
would neither [rnprove fare coordination and simplification nor make fares more consistent
across the agencies that provide transit services.

* The financial viability of any low income program depends on the ability to cover the fare
revenue losses that the transit operators will experience. This revenue scenarfo has the
potential to recapture most of the revenues lost by implementing a low income program.

15 MARCH 13, 2017

Page |28



Regional Means-Based Transit Fare Pricing Study:
Project Overview Report — DRAFT FINAL

Means Testing

Despite efforts earlier in the study to identify scenarios that do not rely on means-testing, all three
Affordability Scenarios analyzed include formalized means testing. The study accepts that means testing
is a critical aspect of implementing and managing a low income program, even though it may limit the
reach of the program and would not benefit those that do not meet the criteria. As noted in Next Steps,
it may be preferable to reduce the complexities of means testing by on the qualifications of existing
means-tested programs, such as CalFresh. However, relying on existing low-income program verification
could limit the reach of a transit discount program.

Regardless of how means testing is conducted, an ID providing evidence of eligibility must be issued to
serve as proof of low income qualification. A specially programmed low income Clipper® card could be
created to serve this purpose, as well as a convenient way for riders to pay fares.

Means testing involves two steps:

e Income Verification: Establishing an income verification process will require agreement on forms of
documentation that are acceptable for confirming income.

¢ Eligibility Determination: Eligibility determination involves reviewing income verification
documentation, providing eligibility determinations, and distributing low income transit fare
program identification cards.

The eligibility determination function could be managed in-house by one or more (or all) transit agencies
and/or MTC, or outsourced to social service agencies or to a contractor similar to the Bay Area's RTC
program contractor. Qutsourcing would require MTC or a designated lead transit agency partner to
manage the contract(s).

The following table provides rough order of magnitude estimates for program startup costs and ongoing
operations costs required to develop and manage a regional means testing function, based on the
study’s analysis:

In-House Low | In-House High | Outsourced Low | Outsourced High

1-Time Startup Costs $600,000 $1,000,000 $550,000 $800,000
Total Annual Operations $1,350,000 $1,650,000 $1,020,000 $1,520,000
1st Year Startup + Ops $1,950,000 $2,650,000 $1,570,000 $2,320,000

Because the scenarios are only minimally defined, a range of implementation variables are likely to
affect both the program cost and the cost of means testing. The future products offered, the number of
riders targeted, the promotional goals of the program, and the number of staff dedicated to the
program will determine the full range of eventual costs.

Alternatives Evaluation and Recommended Actions

Throughout the study, MTC staff provided policy direction and guidance for a low income fare program.
The TAC also served as aresource, providing feedback on the structures and assumptions behind the
Affordability and Revenue Generating scenarios and the resulting ridership and fare revenue

16 MARCH 13, 2017
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projecticns. The TAC met on August 4, 2016, to review the ridership and fare revenue analysis and also
provided the following broad-based input on policy direction for a Bay Area means-based fare pricing
program:

Affordability was further defined as helping all qualifying riders similarly every month up to the
budgetary limits of the program. It does not necessarily favar certain subgroups of low Income
riders over others. While improving affordability is considered to be the primary policy
objective, It can be refative:

— A 50% discount is comparable to FTA's mandated discounts for seniors and persons with
disabilities, and is an appropriate level of discount to provide a meaningful benefit to users,

— Anydiscount would be viewed as helpfu), as long as program qualification, enrollment, and
participation is simple, straightforward, and streamlined for agencies and usets alike,

Feasibility was further defined to include nearer-term implementation that does not rely on the
next generation of Clipper technolagy, which may still be years away from full implementation.

Accessibility also refers to “easy to participate,” meaning users don't need to come up with alot
of money up-front to enroll or buy a high-priced product.

Centralized administration is essential for multi-county transit operators like BART and AC
Transit; the RTC model was noted as a good example of centralized administration.

Accessibility to Clipper® is neither a key concern nor a major potential barrier with using
Clipper® to distribute subsidies; having a cash-paying option is not essential to a low Income
programn.

Limiting participation to a specific geographic area of the region was seen by soma members of
the TAC as potentially troublesome, unless the geographic limlitation is part of a phased
implementation or a pilet program.

With the analysis complete and TAC and MTC feedback recelved, CH2M conducted a welghting and
prioritization analysis to determine the final set of preferred scenarios, using the following criteria:

1.

2

cham:

Rider Affordability: This goal is weighted as a top priority far the program. This goal is defined
by financial affordability and ease of access through objectives such as easy enrsilment and
participation, provision of the same discount to all eligible individuals, and means testing based
on eligibility for another social program such as CalFresh.

Administrative Feasibility & Financial Viability: Along with Rider Affordability, this goal is
weijghted as a top priority. This goal is defined by objectives such as scalability to available
funding, central and electronic management, implementability under the current Clipper
systern, and Clipper-only payment to minimize agency overhead.

Cansistent Regional Standard: This goal is weighted as a secondary priority. This goal is defined
by objectives that emphasize consistent eligibility requirements and the use of Clipper, but do
not depend upon implementation of new region-wide fare policy or products. This reflects a
recognition that a implementing regional fare policy could become a barrier to timely
implementation of a low-income program.

17 MAREH 13, 2017

Page |30



Reglonal Means-Basad Transit Fare Pricing Study:
Project Cverview Report — DRAFT FINAL

Affordahility Scenarios: Recommendatlons

Based on the weighting of these goals and objectives listed above, two preferred Affardability fare
scenarios emerged as the preferred choices: Al, Discounted Fares and Passes for Low Income Riders
and A3, Cash on Clipper. (Technical Memorandum #4: Alternatives Evaluation and Recommended
Actions is dedicated to the detailed evaluation of scenarios against the study goals and objectives.)

Revenue Generating Scenarios: Recommendations

Revenue generating scenarios may be considered at the agency level if agencies are to help fund and
implement a low income program. We recommend that MTC provide regional policy support to agencies
for fare increases (R2} as a partial long-term program funding strategy, while also recognizing that the
timing of, and revenue from, individual agency fare increases may be inconsistent from agency to
agency. Consequently, additional non-agency funding and implementation resources may need to be
identified. Transit agencies participating in the TAC expressed concem that no sustained funding source
has been identified, and that in any event fund sources beyond fare revenues should be considered as
part of a comprehensive funding strategy.

Next Steps

If MTC chooses to advance the concept of a regional means-based transit pricing program for the Bay
Area, there are many policy and technical decisions that need to be made. A next step will be to share
the study’s findings and recommendations with all Ray Area transit agencies and set initial direction
through a plan to pilot one or both of the top-ranked alternatives, Further program definition required
for a pilat would also set the stage for development of a maore pretise cost estimate. This cost estimate
should be a collaberative effort, built up with each transit agency applying individualized cost
approaches based on each agency's unique ridership and available data.

Technical Implernentation Timeline

Based on CH2M's experience with similar projects in the Bay Area, program definltion activities could
take two to four months. Contracting activities could take four to six months, Start-up of non-technicat
services {such as means-testing} could take four to eight months {depending cn staffing). And technical
systems implementation could take four to eight months (but could be conducted concurrently with
start-up actlvities}. Overall, technical implementation could take 10 to 18 menths. However, this
estimate could vary significantly depending on how Clipper system integration is managed and whether
the current Clipper vendor is required to make changes to the current Clipper system.

Pilot Program

A [imited pilot program could be a near-term alternative to full-scale implementation. A useful pilot
program would test rider demand, uptake rate, behavior change, and establish likely costs of a full-scale
implementation (due to lost revenues and implementation and ongoing costs), and identify any
problems with the proposed implementation.

Two pilot program options have been put forward as a result of the study’s analysis.

+ Pilot Option #1 is to temporarily issue RTC Discount Clipper Cards to individuals who have
already gualified for one or more means-tested programs, such as CalFresh, This program would
be most similar to Al, Discounted Fares and Passes. The pilot program could be created quickly
by issuing the policy directive to allow CalFresh cardhelders to qualify for an RTC discount card,
The pilot would track the uptake and usage of such cards for the duration of the pllot, after

18 MARCH 13, 2017
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which time the piiot cards would be deactivated. RTC card Issuance centers would need to be
prepared for a surge in applications, but no other technical preparation would be required.
Prograrm enrollment could be restricted or expanded depending on the number of means-based
programs (in addition to CalFresh) accepted as verification of low income status under the pilot
program.

¢ Pilot Optlon #2 would test scenario A3, Cash an Clipper, using a well-defined sub-target
population, For example, local clients of existing social service programs could be offered the
benefits of the pilot program, Those willing to participate could be given pitot Clipper® accounts.
Using current Clipper® functionality, monthly cash subsidies could be added electronically to
those pilot accounts.

Each of these pllot options (explored in more detail in Technical Memorandum #4) provide a contained
and straightforward way to test and document demand, uptake rate, and behavior change. This is the
key information needed to define a means-testing process that reaches the target population, and to
establish g solid multi-year budget that meets the needs of both low income riders and transit agendies.
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Appendix A: Technical Notes

The following two appendices of detailed analysis results are reprinted In their entirety from Technical
Mernorandum #3, Evaluation of Alternatives. They have retained their original titles of Appendix Band C
to avold confusion.
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Appendix B: Quantitative Analysis Results
Current Ridership and Fare Revenue

Cutrent Ridership Current Fare Revenue
Low Income Nan-Low Income Tortal Low Income Non-Low Income Total
AC Transit o 35,225,000, 20,270,000 55,495,000 36,126,300 $22,473,200 $58,600,000
ACE (AHtamont Cammuter Express} 130,000, 946,000 1,076,000 $831,700 $5,053,300 36,885,000
BARYT 36,226,900 95,507,200 131,734,000 $103,510,600 $311,430,400 $414,991,000
caltraln o 1,873,200° 15,155,800 17,029,000 _ $7,452,300 567,388,700 $74,841,000
County Cannection (CCCTA} 1,645,500 1,713,100 3,359,000 $2,238,300 $2,329,700 $4,568,000
Cityof Dixon 34,600 17,400 52,000 561,900 531,00 693,000
ECCTA (Tridelta) ] 1,275,800 1,559,300 2,835,000 _$1,307,700 $1,598,300 42,906,000
FAST (Fairfield and Suisun Transit) 778,700 298,300 1,077,000 81,517,600 _55_81,400 52,059,000
Golden Gate (GGBHTD) 1,290,100 5,359,500 6,549,600 44,299,500 419,783,800 $24,089,300
LAYTA (Wheels) 975,100 726,900 1,652,000 51,089,800 ° ~ §856,200 $1,946,000
Marin Transft 563,500 2,340,900 2,904,400 $1,877,900 48,643,800 _ $10,521,700
Vine (NCTPA) 419,200 371,800 791,000 $519,400 4460,600 $980,000
Petaluma Transft 237,600° 122,400 360,000 $143,500 $74000 . $218,000
Rio Vista Delta Breeze 6,900 5,100 12,000 $11,500 $B,600 $20,000
SamTrans 7,304,500 5,479,500 12,784,000 59,684,200 47,471,800 $17,156,000
Santa Rosa CityBus 1,817,400 512,600 2,330,000 $1,741,000 $491,000 $2,232,000
VTA 28,228,900 15,200,200, 43,429,000 $24,52,000 $13,148,000 537,660,000
San Franclsco MTA ) 107,708,500, 121,458,500 229,167,000 594,418,100 116,668,900 $211,087,000
SolTrans (Solano Ceunty Transit) 999,500 434,500 1,434,000 $2,340,500 $1,017,500 $3,358,000
Sonarma County 934,400 381,600 1,318,000 $1,415,700 578,300 $1,994,000
Unian City 221,100° 180,900 402,000 $204,100 $157,000 £371,000
Vacaville City Coach 445,300 65,700 511,000 $317,200 $46,800 $364,000
West CAT o 415,800 940,300 1,356,000 $565,400 81,278,600 51,844,000
San Francisco Bay Ferry (WETA) 79,200 1,901,800 1,881,000 $524,700 $12,593,200 513,118,000
Total 228,787,100 294,949,300 519,736,000 $296,711,800 $555,230,400 $891,942,200

Source: CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014

Customer Satisfaction Survey.

Income-Based Transt Fare Discount Pilot Program
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Scenario Al - 50% Discount for Low Income Cash, E-Purse, and Monthly Pass: Change in Ridership

Change inRidership, # Change in Ridership, %
LowIncome  Non-Low Income Total Low Income Non-Low Income  Total
AC Transit ‘ 4,568,000 o 4,569,000 13.0% - 0.0% 8.2%
ACE (Altamont Commuter Express) 18,700, 0 18,700 14.4% 0.0% 1L.7%
BART 4,410,000, ] 4,410,000 12.2% 0.0% 3.3%
Caltrain 197,100 0 197,100 10.5% 0.0%  1.2%
County Connection {CCCTA} 325,000, 0 325000  19.7% 0.0% 9.7%
City of Dixon 6,800 0 6,800 19.7% S 0.0%  13.1%
ECCTA {Tridelta) _ 277,300 0 277,300 21.7% 0.0%  9.8%
FAST {Fairfield and Suisun Transit} 186,800 [, 186,800 24.0% 0.0%  17.3%
Golden Gate (GGBHTD) 236,600 0 236,600 18.3% 0.0% 3.6%
LAVTA (Wheels} 202,300 0. 202,300 21.9% 0.0%  12.2%
Marin Transit 103,300 1] 103,300 1B.3%. 0.0% 3.6%
Vine (NCTPA) 97,200 0 97,200 23.2% 0.0%  12.3%
Pataluma Transit 47,700 0 47,700 20.1% 0.0%  13.3%
Rio Vista Delta Breeze 1,300 4] 1,300 18.8% 0.0% 10.8%
SamTrans 1,289,300 0 1,289,300 17.7% 0.0%  10.1%
Santa Rosa CityBus 371,900 o 371,900 20.5% 0.0%  16.0%
VTA 5,170,700 o 5170,700 - 183% 0.0%  11.9%
San Francisco MTA 6,467,500 0 6,467,500 6.0% 0.0% 2.8%
SolTrans (Solano County Transit} 215,200 0 215,200 21.5% 0.0% 15.0%
Sonoma County 191,200 0 191,200 20.5% 0.0%  14.5%
Union City 50,200 0 50,200 22.7% 0.0%  12.5%
Vacavllle City Coach 103,000 0 103,000 23.1% 0.0%  20.2%
West CAT 101,800 8] 101,800 24.5% 0.0% 7.5%
San Franclsco Bay Ferry (WETA) 17,900 1] 17,900 22.6% 0.0% 0.9%
Total 24,657,800 '] 24,657,800 10.8% 0.0% 4.7%

Source: CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014

Customer Satisfaction Survey.

Income-Based Transit Fare Discount Pilot Program
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Scenario Al - 50% Discount for Low Income Cash, E-Purse, and Menthly Pass: Change in Fare Revenue

Change In Fare Revenue, $ Change in Fare Revenue, %
Low Income Non-Low [ncome Total Low Income Non-Low Income  Total
AC Transit . ) +59,229,300 S0 -$9,229,300 -25.5% 0.0% -15.7%
ACE {Altamont Commuter Express) -$309,600, S0 -$309,600 -37.2% 0.0%  -4.5%
BART - -$38,023,800 $0° 438,023,800  -36.7% 0.0%  -0.2%
Caltrain -$2,374,600, 50 - 52,374,600 -31.9% 0.0%  -3,2%
County Connectlon [CCCTA) -$705,200 50 -$705,200 -31.5% o 0.0%:  -15.4%
City of Dixon -518,500, 50 -$19,500 -31L.5% 0.0% -21.0%
ECCTA (Tridelta) o ~$444,900. 50 -$444,900 -34.0% 0.0% -153%
FAST (Fairfield and Suisun Transit) -5558,000 50 -$558,000 -36.8% 0.0% -26.6%
Golden Gate {GGRHTD) -$1,381,300, 40 -$1,381,300 -32.1% 0.0%  -5.7%
LAVTA [Wheels) -5372,600 ) S0 -$372,600 -34.2% 0.0% -19.1%
Mearin Transit -$603,300 $0 -$603,300 -32.1% 0.0% -5.7%
Vine (NCTPA) -5186,000 0 -$186,000 -35.8% 0.0% -19.0%
Petaluma Transit -545,900 50 -$45,900 -31.9% 00% -21.1%
Rio Vista Delta Breeze o -53,500 S0 ~$3,500 -30.4%, 00% -17.5%
SamTrans -52,979,600 S0 -52,979,600 -30.8% 0.0% -17.4%
Santa Rosa CliyBus -5564,500 S0 ~$564,500 -32.4% 0.0%  -25.3%
VTA -$7,521,100 $0 -$7,521,100 -30.7% 0.0%  -20.0%
San Francisco MTA -$12,603,000, S0 -$12,503,000 -13.3% _ 0.0%  -6.0%
SolTrans (Solana County Transit) -5790,300 S0 ~5$730,300 -33.8% 0.0% -23.5%
Sonoma County -$458,000 so ~$459,000 -32.4%- C.0%  -23.0%
Union City 871,500 S0 -371,900 -35.2% 0.0% -~19.4%
Vacaville City Coach «$113,300 5S¢ -5113,300 -35.7% 0.0% -31.1%
West CAT S -$211,300 30 -5211,300 -37.4% 0.0%  -11.5%
San Francisco Bay Ferry (WETA) -$183,800 S0 -$183,800 -35.0% 0.0%.  -1.4%
Total -$79,755,600° $0 -$78,755,600 -26.9% 0.0% -8.9%

Souree: CH2M analysls based on 2015 MTC Statistical Surnmary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014

Customer Satisfaction Survey.
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Regional Means-Based Transit Fare Pricing Study:
Profect Overview Final Report — DRAFT FINAL

Scenario A2 - Low Income Monthly Accumulator, Cap at 50% of Monthly Pass: Change in Ridership

Change in Ridership, # Change In Ridership, %
Low Income  Non-Low Income Total Low Income Non-Low Income  Total
AC Transit 4,822,500 o 4,822,500 13.7% 0.0% B.7%
ACE (Altamont Commuter Express) 9,700 ] 9,700 7.5% 0.0% 0.9%
BART 3,432,300 0 3,432,300 9.5% 0.0%  2.6%
Caltrain - 183,000 o 183,000 9.8% 0.0% L%
County Connection [CCCTA) 196,800 0 156,800 12.0% ) 0.0% 5.9%
€ity of Dixon 2800, o 3,800 11.0% 0.0%  7.3%
ECCTA (Tridelta} 155,000 o] 155,000 12.1% 0.0% 5.5%
FAST {Fairfield and Suisun Transit} 103,700 0 103,700 13.3% 0.0% 9.6%
Golden Gate {GGBHTD) 202,300 0 202,300 15.7% 0.0%  3.0%
LAVTA (Wheels} 121,400 1] 121,400 13,1% 0.0% 7.2%
Marin Transit 88,400 0 88,400 15.7% 0.0% 3.0%
Vine (NCTPA) 53,800 0 53 800 12.8% 0.0%  6.8%
Petaluma Transit ) 25,900 0 25,800 10.9% 0.0%  7.2%
Rio Vista Dalta Breeze - 700 0 700 10.1% 0.0%  5.8%
SamTrans 991,100 0 991,100 13.6% 0.0% 7.8%
Santa Rosa CityBus 197,900 0 197,900 10.9% 0.0% B.5%
VA o 3,651,200 0 3,651,200 12.9% 0.0%  8.4%
San Francisco MTA, 8,685,300 o] 8,685,300 8.1%. 0.0% 3.8%
SclTrans {Solano County Transit) 132,600 4] 132,600 13,3% 0.0% 9.2%
Scnoma County 101,800 o] 101,800 10.9% 0.0% T.7%
Union City 24,100 0 24,200 10.9% 0.0% 5.0%
Vacaville City Coach 60,400 0 60,400 13.6% 0.0%  11.8%
West CAT 65,200 g 65,200 15.7% 0.0%  4.8%
San Francisco Bay Ferry (WETA} 11,600 4] 11,600 14.6% 0,0% 0.6%
Total 23,320,400 0 23,320,400 10.2% 0.0% 4.5%

Source: CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014

Customer Satisfaction Survey,

Income-Based Transit Fare Discount Pilot Program
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Reglonal Means-Based Trans!t Fare Pricing Study:
Project Overview Final Report — DRAFT FINAL

Scenario A2 - Low Income Monthly Accamulator, Cap at 50% of Monthly Pass: Change in Fare Revenue

Change in Fare Revenue, $ Change in Fare Revenue, %
Low Income Nopn-Low Income Total - [lowincome Non-Low Income  Total
AC Transit -$8,409,700 S0 -$8,409,700 -23.3% 0.0% -14.4%
ACE (Altamont Commuter Express) -5179,800 S0 -5179,800 -21.6%. 0.0% -2.6%
BART -$27,436,700 50 327,436,700 -26.5% 0.0% -6.6%
Caitrain -5$2,027,000 50 -$2,027,000 -27.2% 0.0%  -2.7%
County Connection (CCCTA) $464,100 50 -$464,100 -20.7% 0.0% -10.2%
City of Dixon -$11,800° 30 -$11,800 ~19.1% 0.0%  -12.7%
ECCTA (Tridelta) ) -$274,800 50 -$274,800 ~21.0% 0.0% -9.5%
FAST {Fairfield and Suisun Transit) _ -$345,100 $0 -$345,100 -22.7% 0.0%  -16.4%
Golden Gate {GGBHTD) -51,121,800 50 -$1,121,800 -26.1% 0.0%  -4.7%
LAVTA (Wheels)  -$244,700 7 $0 -$244,700 -22.5% 0.0%  -12.6%
Marin Transit -4$490,000 G -$450,000 -26.1% C.0%  -4.7%
Vine (NCTPA) -$114,500° $0 -5114,500 -22.0%" 0.0% -11.7%
Petaluma Transit -$27,500 $0 -$27,500 -19,1% 0.0% -12.6%
Rio Vista Delta Breeze -$2,200 ) $0 -$2,200 -19.1% 0.0% -11.0%
SamTrans _ -$2,237,000. $0 52,237,000 -23.1% 0.0%  -13.0%
Santa Rosa CityBus o -8332800 . %0 -$332,800 -18.1%: 0.0% -14.9%
VTA N ‘ -55,443,700 0. -$5,443,700 -22.2% 0.0% -14.5%
San Francisco MTA -513,834,700° 50 -513,834,700 -14.7%. 00%  -6.6%
SolTrans {Selano County Transit) -$530,400° 50 -$530,400 -22.7% 0.0%  -15.8%
Sonoma County o -$270,700 se -$270,700 -18.1% 0.0%; -13.6%
Union Clty -539,000 0 -$39,000 -19.1% 0.0% -10.5%
Vacaville City Coach -573,200 S0 -$73,200 -23,1% 0.0% -20.1%
Wast CAT -$147,500 50 -$147,500 -26.1% 0.0%  -B.O%
San Francisco Bay Farry (WETA) -5128,800 50 -5128,800 -24.5% 0.0% -1.0%
Total -$64,187,700 50 -564,187,700 -21.6% 0.0% -7.2%

Source: CH2ZM analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Translt Passenger Demographic Surveys, and BART 2014
Customer Satisfaction Survey.
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Reglonal Maans-Based Transit Fare Pricing Study:
Project Overvlew Final Report - DRAFT FINAL

Scenario A3 - Low Income Clipper E-Purse with Bonus Value, at 1 to 1 Match: Change in Ridership

Change In Ridership, # Change in Ridership, %
Low Income _ Mon-Low Income Total Low Income Non-Low Income  Total
AC Transit _ 5,849,500 0 5848500]  16.6% 0.0%  10.5%
ACE (Altamont Commuter Express} 13,300 0 13300  10.2%, 0.0%:  12%
BART 4,794,200 0 4794200 13.3%. 0.0%  3.6%
Caltrain . 208,300 0 209,300 11.2% 0% L2%
County Connection {CCCTA} ) 259,500 o 259,500 15.8% 0.0% 7.7%
City of Dixon 5,200 h) 5,200 15.0% 0.0%  10.0%
ECCTA (Trideha) 205,800 o 205,800 16.1% 0.0% 7.3%
FAST (Falrfiefd and Suisun Transit) 125,900 0 125,900 16,2% 0.0%  11.7%
Golden Gate {GGBHTD) 262,200 0 262,200  20.3% 0.0%  3.9%
LAVTA (Wheels) _ 146,200 0 146,200 15.8% 0.0%  8.8%
Marin Transit 114,500 [&] 114,500 20.3% 0.0% 4.9%
vine (NCTPA) , ] 67,300 0 67,800  16.2% 0.0%  B.6%
Petaluma Transit 35,800 0 35,300 15.19% 0.0%  9.9%
Rio Vista Delta Braeze 1,000 0 1,000 14.5%] 0.0%  8.3%
SamTrans 1,161,900, 0 1,161,900 15.9% 0.0% 9.1%'
Santa Rosa CityBus 273,500 0 273,500 15.0% 0.0%  11.7%
VTA 4,507,600 0 4,507,600,  16.0% 0.0%  10.4%
San Francisco MTA 7,554,100 ) 0 7,554,100 7.0% 0.0% 3.3%
SolTrans (Salano County Transit) - 161,700 Q 161,700 16.2% 0.0% 11.3%
Sonoma County 140,600 [0} 140,600 15.0% 0.0% 10.7%
Union City 33,300, 0 33,300 15.1% 0.0% 8.3%
Vacaville City Coach 70,800 0 70,800 15.9% 0.0%  13.9%
West CAT 84,500 hy 84,500 20.3% 0.0%  6.2%
San Francisco Bay Ferry {(WETA} 14,400° o 14,400 18.2% 0.0% 0.7%
Total 26,092,900 0 26,092,200 11.4% 0.0% 5.0%

Source: CH2M analysis based on 2015 MTC Statistical Surmmary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014
Customer Satisfaction Survey,
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Reglonal Means-Based Transtt Fare Pricing Study:
Profect Overview Final Report — DRAFT FINAL

Scenario A3 - Low Income Clipper E-Purse with Bonus Value, at 1 to 1 Match: Change in Fare Revenue

Change in Fare Revenue, § Change in Fare Revenue, %
Low Income Non-Low Income Total LowIncome Mon-Low Income  Total
AC Transit -$9,884,100; $o° -$9,884,100 -27.4% 0.0% -15.9%
ACE (Altamont Commuter Express) ~$235,600. S0 -$235,600 -28.3% 0.0%  -3.4%
BART -$36,115,200 0 -$36,115,200 -34.9% 0.0%, -8.7%
Caltrain 52,266,000 S0 -$2,266,000 -30.4%. 0.0%  -3.0%
County Connection (CCCTA) -5586,600 50 -5586,600 -26.2% 0.0% -12.8%
City of Dixon _ _ -515,600- $0 -515,600 -25.2% _ 0.0% -16.8%
ECCTA (Tridelta) -5349,200 $0. -$349,200 -28,7% 0.0% -12.0%
FAST {Fairfield and Suisun Trans_it} -$406,000' ] S0 -5406,000 -26.8% 0.0% -19.3%
Golden Gate (GGBHTD) -$1,386,800 30 -$1,386,800 -32.3% o 00%  -5.8%
LAVTA {Wheels) -$286,200_ $0 -$286,200 -26.3% 0.0% -14.7%
Marin Translt _ -$605,700 $0. -$605,700 -32,3%: 0.0%  -5.8%
Vine {NCTPA) -$139,100 30 -$139,100 -26.8% 0.0% -14.2%
Petaluma Transit -$35,300 S0 -$38300 -25.0% 0.0% -16.7%
Rio Vista Delta Breeze ] ~-$2,900 S0 -52,900 -25.2% 0.0% -14.5%
SamTrans -$2,556,700 S0 -$2,556,700 -26.4% 0.0% -14.9%
Santa Rosa CityBus -$438,900 S0 -$438,900 -25.2% ) 0.0% -19.7%
VTA -$6,500,400 S0 -$6,500,400 -26.5% 0.0%  -17.3%
San Francisco MTA -$12,194,400 $0 -$12,194,400 -12,9% 0.0% -5.8%
SolTrans {Solano County Transit} ) -$626,600 so -5626,600 -26.8% 0.0% -18.7%
Sonoma County _ -$357,000 $0 -$357,000 -25.2% 0,0% -17.9%
Union City -$51,400 30 551,400 -25.2% 0.0%  -13.9%
Vacaville Clty Coach -$83,700 $0 -$83,700 -26.4% 0.0%  -23.0%
West CAT _ , $182,400 $0 -$182,400]  -32.3% 0.0%  -9.9%
San Francisco Bay Ferry (WETA) -$155,000 $0 -$155,000 -29.5% 0.0% -1.2%
Total -$75,462,000 $0 -$75,462,000 -25.4% 0.0% -8.5%

Source; CH2ZM analysis based on 2015 MTC Statistical Summary of Bay Area Qperators, MTC Transit Passenger Demographlc Surveys, and BART 2014
Customer Satisfaction Survey.
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Reglonal Means-Based Transit Fare Pricing Study:
Project Overview Final Report - DRAFT FINAL

Scenario R1 - Eliminate Non-Mandated Discounts {Retain Only 50% Senior/Disabled Discount on Cash
Fares During Off-Peak Periods): Change in Ridership

Change in Ridership, # Change in Ridership, %
Low Income  Nen-Low Income Total Low Jncome  Non-Lowncome  Total
AC Transit -2,502200 -972,700 -3,474,500 -7.1%. 4.8%;  -6.3%
ACE {Altamont Commuter Express) -1,700 - -11,000 -12,800 -1.3% -1.2% -1.2%
BART -1,_529_,409_‘ ~1,037,400 -2,566,800 “4.2%: -11%,  -1.9%
Caltrain _ -62,500 -129,500 ~192,200 -3,3% -0.9%  -11%
County Connection (CCCTA) -4_3,200‘ -40,800 -84,100 -2.6% -2.4% -2.5%
City of Dixan -900 400 -1,300 -2.6% -2.3%  -2.5%
ECCTA (Tridelta) ) -34,600 -38,500 -73,100 -2.7% -2.5% -2.6%
FAST {Fairfield and Sulsun Translt) -33,200 -11,500 -44,800 -4.3% -3.9%,  -4.2%
Golden Gate (GGBHTD) -52,500 -57,900 -110,300 -4.1% -1.1% ~1.7%
LAVTA (Wheels) -39,200 -28,100. -67,300 «4.2%. -3.9% -41%
Marin Transit -22,900 -25,300 -48,200 -4.1% ~1.1% -1.7%
Vine {NCTPA) -31,100 ~25,100. -56,200 -7.4% -6.8%  -7.1%
Pataluma Transit -13,900 -6,500 -20,400 -5.9% -5.3%  -57%
Rio Vista Delta Breeze  -800° =500 -1,300 -11.6% -9.8%  -10.8%
Sam:Trans -261,200 -148,800 -410,000 -3.6% -2.7% -3.2%
Santa Rosa CityBus -84,500 -21,700 -106,300 -4.6%, ) -4,2% -4.6%
VEA -567,4[)0f -261,400 -828,800 -2.0% -1.7% -1L9%
San Franclsco MTA -7,563,800° 4,611,400 -12,175,200 -1.0% -3.8%  -5.3%
SolTrans {Solano County Transit) -__6_3,30_@ -25,100 -88,400 -6.3% -5.8% -6.2%
Sonoma County -52,100 -19,400° -71,500 -5.6% -5.1%  -5.4%
Unlon Clty -11,500 -8,500 20,000 -5.2% -4.7% -5.0%
Vacavilla City Coach -18,000 -2,400 -20,400 -4.0% -3.7% -4.0%
West CAT -7.300 -15,000' -22,300 -1.8% -1.6% -1.6%
San Francisco Bay Ferry (WETA) -1,400 -29,500 -30,200 -1.8% -1.6% -1.6%
Total -12,998,600 -7,528,900 -20,527,500 =5.7% -2.6% ~3.9%

Source; CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transi Passenger Demographic Surveys, and BART 2014

Customer Satisfaction Survey,

Income-Based Transif Fare Discount Pilot Program
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Reglonal Means-Based Transit Fare Pricing Study;

Projeck Overvlew Final Report —+ DRAFT FINAL

Scenario R1 - Eliminate Non-Mandated Discounts (Retain Only 50% Senior/Disabled Discount on Cash
Fares During Off-Peak Periods): Change in Fare Revenue

Change |n Fare Revenue, §

Change In Fare Revenue, %

Low [ncome Non-Low [ncome Total Low Income _Non-Low Income  Total
ACTransit $4,662,200 $2,132,500 46,794,700 12.9% 9.5% 11.6%
ACE (Altamont Commuter Express) 38,500 $291,000 $329,500 4.5% 4.8% 4.8%
BART $10,615,400 $8,442,100‘ $19,057,500 10.3%. CLT% 4.6%
Caltrain $638,300 $1,553,600 $2,191,900 8.6% 2.3% 2.9%
County Connaction (CCCTA) $124,300 $135,300 $259,600 5.6% 5.8% 5.7%
City of Dixon 53,500 $1,800 $5,300 5.7% 5.8% 5.7%
ECCTA (Tridelta) ~ %75,100 $96,100 ~ $171,200 5.7% 6.0%  5.9%
FAST (Fairfield and Suisun Transit) $140,600 356,400 $196,500 9.3% 9.7%  9.4%
Golden Gate (GGBHTD) $275,600 $343,700 $613,200 6.4% 1.7%, 2.6%
LAVTA (Wheels) $100,500° $82,600 $183,100 9.2% 9.6% 9.4%
Marin Transit $120,400 $150,100 $270,500 6.4% L% 2.6%
Vine {NCTPA) 588,500 $82,300 $170,800 17.0% 17.9% 17.4%
Petaluma Transit $18,800° $10,100 528,900 13.1% 13.6%.  13.3%
Rio Vista Delta Breeze $3,200 $2,500. $5,700 27.8% 29.1%  28.5%
SamTrans $552,500- 377,300 $929,700 5.7% 50%  5.4%
Santa Rosa CityBus $177,200 $52,300 $229,500 10.2% 10.7%  10.3%
VTA $747,200 $388,700 $1,135,800 3.0% 3.0% 3.0%
San Francisco MTA $11,401,600 57,888,600 $19,250,300 12.1% 6.8% 9.1%
SolTrans {Solano County Transit) $334,100 $152,200 $486,300 14, 3%_‘ 15.0% 14,5%
Sonoma County $175,600 $75,100 $250,700 12,4% 13.0% 12.6%
Union Clty $23,300 $20,000 543,300 11.4% 12.0% 1L7%
Vacaville City Coach 427,700 $4,300 $32,000 8.7% 9%  B.E%
West CAT $20,700 $49,000 $69,700 3.7% 3.8% 3.8%
San Francisco Bay Ferry [(WETA) $18,700 $468,000 5486,600 3.6% 3.7% 3.7%
Total $30,383,300 422,855,500 453,238,800 10.2% 3.8% 6.0%

Source: CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014

Customer Satisfaction Survey.
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Reglonal Means-Based Translt Fare Pricing Study:
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Scenario R2 - 10% Across-the-Board Fare Increase: Change in Ridership

Change in Ridership, # Change in Ridership, %
Low Income  Non-Low Income Total Low Income  Non-Low Income  Total
AC Transit -1,090,100- -571,100 -1,661,100 o -3,1%: -2.8% -3.0%
ACE {Altamont Commuter Express) -2,800° 17,900 -20,700 -2.2% -1.9% -1.5%
BART -785,000 -1,802,105 2,587,100/ -22%; «1.9% -2.0%
Caltrain ) -40,600 -286,000' - ~328,500 2.2% -1.9% -1.9%
County Connection (CCCTA) -50,900 -48,200, ~-99,200 -3.1%' -2.8%  -3.0%
City of Dixon 1,100 -500° «1,600 -3.2% -2.9% -3.1%
ECCTA (Tridelta) _ ~39,500° -43900  -83400 3% -2.8%  -2.9%
FAST {Fairfield and Sulsun Transit} -24,100 -8,400 -32,500 -3.1% -2.8%  -3.0%
Golden Gate (GGBHTD) -39,500 -151,000" -180860 0 -3.1% 0 -2.8%.  .2.9%
LAVTA (Wheels) ) -28,600° -20,500 -49,100]  -3.1% -2.8% -3.0%
Marin Transit -17,400 -65,900 -83,400 -3.1% -2.8% -2 5%
Vine {NCTPA) ) -13,000° -10,500 -23,400 -3.1% -2.8% -3.0%
Petaluma Transit B -7400. -3,400 -10,800 -3.1%. -2.8% -3.0%
Rio Vista Delta Breeze ) =200 - -100 4000 -2.9% -2.0% -3.3%
SamTrans _ -226,000 -154400  -380,400 -31% 8% -3.0%
Santa Rosa Cityfius -58,200 -14,400 -70,700 -31%, -2.8% -3.0%
VTA ) -872,100 -428,100 -1,300,2C0 -3.1%: -2.8%.  -3.0%
San Francisco MTA -3,332,000 «3,420,60¢ -6,752,600 -3.1% ‘ -2.8% -2.9%
SofTrans (Solano County Transit) ) -30,900 -12,200 -43,200 -3,1% -2.8%  -3.0%
Sonoma County -28,900 -1¢,700 -39,700 -3.1% -2.8% -3.0%
Union City _ -6,300 -5,100 -11,900 -3.1%: 2.8%  -3.0%
Vacaville City Coach -13,800 -1,900, 15,600 -3,1%. -2,9%: -3.1%
West CAT _ _ -12,900 -26,500 -39,400 -3.1% -2.8%  -2.9%
San Francisco Bay Ferry (WETA} 2,500 -53,600° -56,000 -3.2% -2.8% -2.8%
Total -6,722,700 «7,156,900 -13,879,600 -2.9% -2.5% -2.7%

Source: CHZM analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014
Customer Satisfaction Survey,
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Reglonal Means-Based Translt Fare Pricing Study:
Project Overview Final Report— DRAFT FINAL

Scenario RZ - 10% Across-the-Board Fare Increase: Change in Fare Revenue

Change in Fare Revenue, $ Change in Fare Revenue, %
Low Income Non-Low Income Total Low Income Non-Low Income  Total
AC Transit o 52383300  $1,55L,200 $3934500]  6.6%  BY% 6.7%
ACE {Altamont Commuter Express) $63,400 5479,700 5543,100 7.6% 1.9%. 7.9%
BART o 48,035,000  $25,156,200, $33,191,200 7.8% _ BA% BO%
Caltrain L _ $567,600 ~ $5,340,200, $5,907,800| 7.6% o 7.8% 7.9%
County Connection (CCCTA) ) $147,600 '$160,800 $308,400 6.6%: 6.9%' 5.8%
City of Dixon - $4,100° $2,100. $6,200 6.6% 6.8%  B.7%
ECCTA (Tridelta) _ _ $86,200 $110,300. $196,500 6.6% . B9%  6.8%
FAST {Fairfield and Suisun Transit) $100,100° _ $40,100° $140,200( 6.6% 6.9%. 6.7%
Golden Gate [GGBHTD) $282,800 $1,361,800 $1,644,600 6.6%. 6.9%  6.8%
LAVTA [Wheels) $71,300 $59,100° $131,000 6.6% B.9%  6.7%
Marin Transit §123,900° $596,500 $720,400 6.6% 6.9% 6.8%
Vine (NCTPA} 434,300 $31,800 $66,000 6.6% 6.9% 6.7%
Petaluma Transit ) ) 49,500 $5,100 514,600 6.6%. B.9% 6.7%
Rio Vista Delta Breeze ) 5800 ~ $600, $1,300 7.0% - 1.0% 6.5%
SamTrans ] $638900  $515,700; $1,154,600 6.6% 6.9% 6.7%
Santa Rosa CityBus ) 5114,800 $33,800; $148,700 6.6% 6.9%: 6.7%
VTA ~ $1,616600 $507,200 $2,523,800 6.6% 6.9%  6.7%
San Franclsco MTA  $5,226,700 $8,05§J!000 514,276,700 6.6% 6.9% 6.8%
SalTrans {Solano County Transit) _ ~ $154,400 $70,200: $224,500 8.6% 6.9% 6.7%
Sonoma County $93,400 £38,900 4133,300 6.6% 6.9%  B.7%
Unlon City , $13,500 $11,500 $25,000 6.6% 6.9% 6.7%
vacaville City Coach $20,900 $3,200° 524,200 6.6% 6.8% 6.6%
West CAT N 437,300 488,300 $125,600 6.6% 6.9% 6.8%
San Francisca Bay Ferry (WETA) $34,600 $869,100 $903,700 6.6% 6.9% 6,9%
Total 520,861,600 $45,484,400 $66,346,000 7.0% 7.6% 7.4%

Source: CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Operators, MTC Transit Passenger Demographic Surveys, and BART 2014
Customer Satlsfaction Survey,
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Reglonal Means-Based Translt Fare Pricing Study:
Project Overview Final Raport— DRAFT FINAL

Appendix C: Impacts on Farebox Recovery

Farebox Recovery

Currant Al A2 A3 R1 R2
AC Transit 18,8% 15.9% . 16.1% | 15.7% . 21.0% ° 20.1%
ACE {Altamont Commuter Express} 45.2% 43.2% | 44.0% - 43.7%  47.4% | AB.B%
BART 73.1% 66.4% = 68.3% | BE.7% - 76.5% & 79.0%
Caltrain 62.7% | 60.7% = 61.0% | E0.B%  64.5% - 67.6%
County Connection {CCCTA) 16.5% 14.0% | 14.8% | 14.4%  17.4% @ 17.5%
City of Dixon 15.6% 12.4% ; 13.6% 13.0% 16.5% | 16.7%
ECCTA (Tridelta) 184% | 156%  16.7% - 162%  19.5% @ 19.7%
FAST {Fairfield and Suisun Transit) 24.83% 182% 20.7% . 20.0%  27.2% | 26.5%
Golden Gate {GGBHTD)/ Marin Transit 2.I% | 2.8% . 221%  21.8% | 23.7%  24.7%
LAVTA (Wheels) 13.8% | 112% . 12.0% | 11.8%  15.1% - 14.7%
Vine [NCTPA) _ 14.6% | 118% | 12.9%  125% @ 17.1% © 15.6%
Petaluma Transit 164% | 129% - 14.3%  137% . 18.6% . 17.5%
Rio Vista Delta Breeze 5.6% 46% - 49% | 4.8% @ 71% 5.9%
SamTrans 16.8% 13.9% © 14.6% ¢ 14.3% 17.7% 17.9%
Santa Rosa CityBus 21.5% 16.0% © 18.3% 173% = 23.7% 22.9%
via 1L8% | 94%  10.0% 0 9.8% . 12.2% © 12.6%
San Francisco MTA . I0.4% | 28.5% © 28.4% © 28.6%  33.1% & 32.4%
SolTrans (Solane County Transit) 34.6% 26.5% 29.2% 28,2%  39.6% | 36.9%
sonoma County _ 12.2% | 13.3% - 14.9%  14.2%  19.4% | 18.4%
Union City 11.3% 9.1%  10.1% - 9.8% . 12.7% | 12.1%
Vacavilte City Coach 20.3% | 14.0% ¢ 16.2% © 15.6%  22.1% | 20.7%
Wast CAT o 23.8% | 211% . 23.9% | 205% . 24.7% | 25.5%
San Francisco Bay Ferry (WETA) 50.7% 50.0% 50.2% i 50.1% 52.6% | 54.2%
Total 37.5% 34.1% : 34.8% @ B34.8% 39.7% ! 40.3%

NGTE: Operating costs for Golden Gate and Marln Transt are currently avallable anly as a comb!ned total for both aganclas, so It has not been possible to cakeulate
separate farebox recovary ratlos for those two agencles,

Source: CH2M analysis based on 2015 MTC Statistical Summary of Bay Area Cperators, MTC Transit Passenger Demographic Surveys, and BART 2014
Customer Satisfaction Survey.

A-13 MARCH 13, 2017
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2019 On-Board Passenger Survey (English version)

O

(broMosusecnRovecodz: | | Tme | tersener | omaon: ||

Please take a few momentis to help plan for your transit needs by filling out this survey.

What is your HOME ADDRESS: (please be specfic, ex- 123 W. Man St}
(i you are visiting the Bay area. please list the address where you are staying)

Strest Addmess City State Zip Code

COMING FROM? GOING TO?

1. What type of place are you 6. What type of place are you
COMING FROM NOW? GOING TO NOW?

(the starting place for your one-way trip) ithe ending place for your ons-way tip)
Q Yourusua WORKPLACE C Your usual WORKPLACE

o] related ) C Work related

O Your HOME - Go fo Gueshon =4 i2 Your HOME - Go fo Qusstion #9
O Hotel Residence (Visitor Cnly) O Hotsl Rescence (Visitor Ony)

O Zodial or recreatbonal 2 Social or recreational

O Shopi O Shopping

8] Ecﬁ‘ool?g‘ﬂ][srﬁarx oriy) © Schodl {K-12) (student cnly)

O Coflege or Universy (stucent only} O Collegs or University (studsnt only)
O Airpont (arline passenger oniy) < Airpert {airline passenger only}

O Medical [ dentsl < Medical / gental

QO Dinng ! coffee i C Dining { coffee

O Esconing ofhers pick up/dropoff © Escorting others pick uplorogod

QO Personal tusiness C Personal business

2 Cer: < Qther:

2. What is the NAME of the place you are 7. What is the NAME of the place you are
caming from now? going to now?

3. What s the EXACT ADDRESS of this 8, Whatis the EXACT ADDRESS of this
place? (OR intersection if you do not know the place? (OR Intersection if you do not know the
exact address:) exact address: )

City: State: Dp: City: State: Zip:

4. How did you GET FROM the place in 9. How will you GET TO your destination
Duestion #1 TO THE VERY FIRST bus or {listed in Question #6) after you get off the
train you used for this one-way trip? LAST bus .or train you will use for this
O Walkzd all the way: how far do youasik? Diocks one-way trip?

O BIKE—> KE SHARE O Persona Bixe < Walk all the way: how far dd you wak? DiDcES
0 Was dropped off usng Lber, Ly, or similar service C BIKE» ©OBHRESHARE O Personal Sike
{answer 43} O Droppad off using Ubser, Ly, or simiar servics (answer
D Tad (answer 43} €z
O Was drepped o by somecns —not 3 service (answer43) © Taxi {answer 83)
O Drowe alone and parked (answer 43) C Dropped off by somecne — not 3 s=ndce {answer 93)
0 Drows or rode with offers and parksd (answer £3) O Drive dons (answer 93)
N C Drive orride with ofhers (answer 2a)
fr?i:"l;el:i::éig?tﬁ?st S;it:;jrt?il b::\'sr:r 9a. Where will you get off the last bus or
<4 { : 2 2 =
you i v i 2 ,p: - train you are using for this one-way trip
the nearest inters=cicn ( park-and-rid= lot ! rail station s E: y % .
Eelowk (Write the nearsst intzrsecton / park-and-rde lot / rail
! station below):

5. Where did you get ON this bus? 10.Where will you get OFF this bus?

Fizase provid sarest ntereecion / step or station Pleasz provide the nearest intersection ( stop or station

nams f park-and-ride lot name ! park-and-rid= ot

11. INCLUDING THIS BUS, how many TOTAL BUSES/TRAINS will you use to make THIS ONE-WAY
TRIP?

© One, only this bus O Two O Three O Four or more

11a. Please list the routes and/or rail stations ir the exact order you use them for this one-way trip.

Me[ I—)l - ]-)l I-a»] 1—)&

st route #rall statton 2* outairall stallon ¥ routsirall station L statio - atation

Income-Based Transit Fare Discount Pilot Program
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OTHER INFORMATION ABOUT THIS TRIP(s)

12, What time did you BOARD this bus? am ! pm (circle onel

13. Wil yeu (or did you) make this same trip on exacliy the same routes in the oppesite direction today?
G Ko & Yes - Atwhat tima didiwiB you leave or Bhis Bip in the oppasite direction® orvpen (Bt oy

14, What Fare category did you pay?
Cadull ¢y Seniar O Bisatiled i Diber

15. How did you pay for this ene-way trip?

BY CLIPPER BY CASH OR PAPER BY Mohile Tickat App
O Day Poss G Cash (sois and bdls) O 20 Ride Fass
2 Transtes from differand Agency  © Transier from different Agercy O31 Day Pass O Mobiile Tioket App
O Sieeed Value 1 Qthyar, G Day Pass

1 81 Day Fass & East Bay Regiaral 31 Doy Pass

£ Prinfed schedule O biob¥e Ticketing app £ Bogial Media {ie Faesbaak, Instagram, Twitter, g1c)
2 Tri Bellz website O Tr Delta mobile agp O 51100 G Other:

7. How would you prafer to get news, updates, schedule information about your bus? selectfop fhnee chotces.
7 Printed schedule  © Mabile Tickaling app C Soctal Media fe Facebook, Insiagram, Twitier, ete)
O TriDrefta wabsite G TADeltamobdzapp Cr3§torg G Other

4&. How many working vehicles {auto or motoreyeles) are available to yourflousenald? VERIGIES

15. How do you curreptly get information and updates about your bus {schedules, arrival times, etc)? aatect &1 1hat appl

1% including YOU, how many people [ive in your heusehold ? people

2, Ineluding ¥OU, how many adulis {age 16 and older} that are emplayed full or part tima
live In your household? pepple

21. Are you a student? {check the one response that BEST describes you)
+ Not a stugent 1) Yes — Full Time collagefuniversity I Yes = K- 12" grade
{1 Yes — Part Time ecllegefimiversily 0 Yes — vosationabtechaicaltirade sehoo|  es - other
21{a. i€ #21 is Yes} Please speciy your collegefuniversitylschool name and address:
22, Vihat year were you bom ?

23, Are you? [check all that appiy}
< Latino/Hispanie O BlackfAfican American O Asian
- O Ameroan [ndian £ Alaska Mative O Mative Hawatian f Pacilic slanger O White 01 Cther:

24, Vhatis your gendar? O Male O Female O Gther Gender:

25. ¥ikich of the following BEST describes your TOTAL ANNUAL HOUSEHOLD [COME in 2018 before taxas?)

O Belew 40000 €1 $50,000 - 5745992

€ 515,500.824 904 O §75,000 - $92,.329

2§25 000534, 804 O $100,000 - $149 553

£ §35,000-549 208 O $150,006 oF more C+ Notgrovided

26. quyDu speak a language other than En-g’lish at home? O Mo GYes - Which language?
iIF YES; ﬁow well do you speak English? C Vers Wall € Wel O Lessithanwsll O Mot at all

WIN A PRIZERIT

Paopls whe subnut an accurstely complated aUrvey wilk be Name:

entararl T Fanison droming for & chance fo win & $399 Visa

P card. Phone Number: ( }
E-mail address:

THANKS FOR YOUR PARTICIPATION!

Income-Based Transit Fare Discount Pilot Program
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Virtual Public Hearing Webpage (English)

PARK

v R!%E r

CL#FER CARDA EMALTEXT ALERTS PR A RDF BLS STOP LOCATIONS UK Ve ALIRDS LOCAL BUSES

ESS/GENERAL INFO » SCHOOL TOOLS » ABOUT US/CONTACT » MOBILE SITE

Virtual Public Hearing: Income-based fare discount

i thiz vidzo. Please turn on sound to hear the video. (To rzc

2822ors man

Virtuat Public Mearing

TOPIC: Proposal to establish an
income-based fare discount on

Tri Dr-:itn -

Virtuat Public Heanng dates

Qctoner 14, 2000-Novomaer 1%, 2070

A

2. E-mail - ¢

L Mail o recz

Frequently Asked Questions

Income-Based Transit Fare Discount Pilot Program
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Virtual Public Hearing Webpage (Spanish)

v ¥ AT

EMAILTEXNT ALERTS S r v PARATRANSIT

ALINFO » SCHOOLTOOLS » ABOUT US/CONTACT » MOBILE SITE

Audiencia Publica Virtual:
Propuesta para establecer un descuento de tarifa
basado en ingresos en Tri Delta Transit

For information in English didk here

ri Deita Tr: i omunidad con respecto 3 un descuento da tan

dispanitle con 1a wrifa par:

Rids &l servicio g

r 133 rutas fijasy Tri W

bsjos-irgrescs sdades d=
Como participar;

1. Mirs ideo. Encienda el sonido para escuchar el video, Parz recibir unz cogiz ds =3ts prasertacion llzsme

2522 o enviz un corrso slectonico 3 comments 2

Farkad oo dationsias Fublicat

Celuze 14, 2020 hats Novembne 15, 2020

2. Znwis un comentafic pibfico o um,

Mombre Horire

Lcs tomentarios pudiicos

Pregumts o Jn €ov

1. Llama -
Fax -

Preguntas Frecuentes

Income-Based Transit Fare Discount Pilot Program
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Notice of Public Hearing

Tri Delta Transit is requesting public comment on a proposal to establish an income-
based fare discount for regular service on Tri Delta Transit.

You can join this virtual public hearing anytime by visiting
www.TriDeltaTransit.com/PublicHearing
or request information by calling 925-384-2522.
Comments must be submitted by 11-15-2020.

Y\ TRI DELTA TRANSIT

Tri Delta Transit estd solicitando comentarios del pdblico relacionados con la
propuesta para establecer tarifas de descuento basadas en ingresos para el servicio
regular de Tri Delta Transit.

Puede unirse a esta audiencia publica virtual en cualquier momento visitando este
sitio www.TriDeltaTransit.com/PublicHearing o solicitor informacion llamando al
925-384-2522. Comentarios publicos deberdn entregarse para el
15 de Noviembre, 2020.

Income-Based Transit Fare Discount Pilot Program
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Community Based Organization Letter

\\ TRI DELTA TRANSIT
EASTERN CONTRA COSTA TRANSIT AUTHORLTY
— 801 Wilbur Avenue
/-—"'-'-_w'

Anticch » California 94509
925 « 754-6622
925 « 7572630 FAX

October 19, 2020

Dear Comununity Member,

Tri Delta Transit is seeking public comment on an income-based fare discount for low-
income adults age 19-64. The 20% discount will apply to single-ride general public fare

on Fixed Route and Tri MyRide service.

A presentation packet, press release, and public notice are enclosed. Public comments
must be received by November 15, 2020 and can be submitted through the following

methods:
+ Ouline
o  www.trideltatransit.com/publichearing/
¢ Call
o 925-384-2522
* Fax
o 925-757-2530, Attn: Public Comment
e E-mail

o comments@eccta.org
*  Mail or in-person:
o TriDelta Transit
301 Wilbur Ave.
Antioch, CA 94509
Attn: Public Comment

If possible, please post and share the notification between now and November 15, 2020.

Sincerely,
Tri Delta Transit
Customer Service Department

Income-Based Transit Fare Discount Pilot Program



Public Notice

East Coumty Times
3280 Lone Tres YWay, Buile 100
Antioch, CA 84608
925-779-7115

2018343

TRI DELTA TRANSIT
ATTN:ACCOUNTS PAYABLE
801 WILBUR AVE,
ANTICCH, CA 94508-7500

PROOF QF PUBLICATION
FILE NO. Public Hearing Netice

in the matter of

East County Times
| am a cltlzen of tha Unlted Stales, ! am over the age of alghtean
years and | am not a patly to or interestad in the above entilled
matter. | am the Legal Advertialng Clerk of the printer and
publisher of the East County Timas, a nawspaper published in
the English language in the Clty of Antioch, County of Centra
Costa, State of Callfornia.

| declare that the East County Times Is a nawspaper of genaral
ciroulation as defined by the laws of the Slate of California as
dotermined by court decres datad January 6, 1919, Case Number
8268 and modifed January 19, 2008, Case Numbey NDS-1494.
Sald decres states that the Fast Gounty Times Is adjudged to be
a newspaper of general circulation fer the Cify of Antiach, County
of Conira Costa and State of California, Sald order has not been
ravoked.

| dsclare that tha notios, of which the annexed Is a printed copy,
has heen published In each regular and entire lzeue of sald
newspaper and not in any supplement thereof on the fellowing

dates, towit
10/14/2020

| certify for dectars) under the penally of perjury that the foregoing
s trus and correet.

Exaculed at Walnut Creek, Callfarnia.
Cn this 14ih day of October, 2020,

L S

Slgnalure

ERFILGNTIR

Income-Based Transit Fare Discount Pilot Program

Legal No, 0006524385
Hotlca of Viikual Pablle Hearing

arn Conta Costa ‘Translt Authorley (Tel

Rlella T:anuluisllnsﬂn virtual publle hears
g from Ocfober ﬁ ZWInvemg

to obtala ccm unlty fnpu ragur ding a pros

pus Inccm dps fara dlscaunt that would

nizo% lscount 1or Iuw Ineome ridars

unTrI Delfa Transit fix r'i' and yitlde:

\iﬁ?bﬂsiteé ;‘ru':u £an ulnt wal %h cl‘eg‘rng

Ww,riDalta¥ran

gh‘gum/ ﬁlslluaring or L‘ATI 575-704-2522 for

4 Info
TETs Shzadn oot 14, 209

TRI DELTA TRANSIT
orT 192020
RECEIVED
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PROOF OF PUBLICATION

‘Fur Press

@

NOTICE OF VIRTUAL PUBLIC HEARING

STATE OF CALITORNIA
COUNTY OF CONTRA COSTA

Jave! Parlog of snid Cowty, does heveby cortify:

That she Is and wag durlng all the timey hoesin mentioned, & olilzon of the
{United States, over the age of 21 years end neither a pary to nor in any way
interested in tha matter or setlon herein set Torth, and 13 and was conyetent to
be a witness in said matter or aotion;

That she js now and at all émos hevoin fentiotied waa the principal olerk of
the BRENTWOOD PRESS, publishsrs of the BRENTWOOD PRESS (No.
02+1273), which Is and was at all tinwes herein mentioned a newspaper of
peneral elrcalation printed and pulblished weekly in the City of Brentwoed,
Cowly of Contra Coste, Bisle of Califomia, and az such principal chrk has
now and at all of sald times had charge of all lsgal notices and advertisements
in sold nowspapor; that sald BRENTWOOD PRESS s now snd was at ull
times pereln meitloned & nowspaper of general cirouletion ns that term is
deflued by Section 6600 of the Governmuut Code, and as provided by sald
Sectlon, I aid at all of safd times way published for the dissemination of local
and telegraphle news and intelligence of a general charnoter, having n bona
fide subscription list of paying subscribers, and is not and 2t none of sald
times was devoted o the lwtarcsts or published for the entertelnment or
Instruction of 4 particular olass, proféssion, tmde, oafling, oo or
donomination, or for any number of such elasses, professions, tmdea, callings,
races or donotninntlons; that at ll Hmes sald paper has besit establlshed
princed and published at yeguinr intervals in said Cownty aud State, for move
than one year preceding the dats of the first publication of the notice herein
meontioned; that sald notice was set In type not smaller than nenpareil, and
wag precoded with wouds printed in bisck face type not swaller tham
nonpoveil, describing and expressing In geveral lewns the purport and
character of she notice intended to be given.

THAT THE

NOTICE OF VIRTUAL PUBLIC HEARING

of which the annaxed Is a printed copy, was published In suld newspaperand |

not iz any suppiement thercof an the following dales, to-wit:

Octaber 16,2020

F eentfy (or declare) nnder penalty of pasjury that the taregobng Es true and
correct, Dated this 16 day of October, 2026.

ADH; 84220

TRIDELTA TRANSIT
0CT 1§ 2020
RECEIVED

Hotlce of Wriuad Puislic Hearln
Fastemn {ortra Gosta Transit Authordty [T
Dets Tarel) Is hosting 3 #lvtuat puilic
heditrg Tiees Getober 14, 2020-Novein-
ber 15, 202040 eblaln omniuely frput
regaidinga propesed ingome: based frdis-
i Pht e presdilo:a 2005 diseount far
el rne P on TH Befta Trand? fed-
roigte and i gRlde senvice. You canjpinthe

wirtal public hearing website anytime by
wlting werw i DeltaTtansitcom/Puh-
leHeting o all 925-384:2522 for pmarg
Information, Brentwood Prass Ho, 021773
24220 Publish DatesOctober 16,2020,

_SIGNATURE /’z—ﬁ m//w
A

Income-Based Transit Fare Discount Pilot Program
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4
THEANT[OCH%HER}\LD

THE NEWS OF, BY AND FOR THE PEOPLE.

HOME 2019 PEOPLE'S CHOICE WINNERS 2020 PEOPLE'S CHOICE BALLOT ADVERTISE ELECTION2020 LEGAL NOTICES
ABOUTUS LINKS CONTACT ARCHIVES

NOONMEASURET  OPEN BUSINESSES

SEarcH

|search|

ADVERTISEMENTS

Antioch City Council

People, not politics!

Legal Notices

Norice oF Virtvar Pusric HEARING

//;\—XTRI DELTA TRANSIT

Eastem Contra Costa Transit Authonty (Tn Delta Transt) iz hosting 2 vartaal public hearmg from October 14, 2020-
November 13, 2020 to obtain community input regarding a proposed income-based fare discount that would provide 2
20% discount for low-income riders on Tn Delta Tranzit fixed-route and Tri MyRide service. You can join the virtual
public hearing website anytime by visiting www. TriDeltaTransit com PublicHearing or call 825-384-2522 for more
information.

Income-Based Transit Fare Discount Pilot Program

Recext ArTiCLES

Contra Costa responds quickly to rise in
COVID-19 cases

Both incumbents trailing in Antioch School
Board races: Lewis has commanding lead in
Area 3, Hemnandez leading in Area |

Thorpe leads for Antioch mayor, Barbanica,
incumbents leading in council races

Brothers from Antioch, Stockton arrested for
brutal sexual assault of woman in Antioch
Oct. 16

Forrow Us!
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ECCTA Board Approval of Major Service Change Policy and Disparate Impact and Disproportionate Burden Policy

TR DELTA TRA

temfpntfar Gogta Transit Autharlfy -
NMIburAvenuen Antioch, Callfornia’ddso-
Phone 925754662 % Fa;;azsdjjz 2550

RESOLUTION #200226A . .
Title VI Major Service Change Policy/Disparate Impact and Disproportionate Burden Policy

Resolution #200226A adapts ECCTAs Title VI Major Service Change Policy and
D;sparate Impnct and Dlsproportmnate Burden Policy, in compliance with FTA Cu'cular :
4702.1B.

WHEREAS, the Féderal Transit Administration requires Eastern Contra Costa Transit Authority
(ECCTA) to conform to Title VI of the Civil Rights Act of 1964, its amendments, and related

. statutes and Executive Orders, including Environmental Justice and Limited English Proficiency;
aind | .
'WHEREAS, ECCTA is required to comply with FYA Ciroular 4702.18;

WHEREAS, ECCTA has estabhshed a Major Service Change Policy and Disparate Impact and
_ Disproportionate Burden Policy complymg with FTA Circular 4702.1B; )

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Eastern Conira
Costa Transit Authority to adopt Resolution #200226A approving ECCTA’s Title VI Major
Service Change Pohcy and Dlsparate Impact and Disproportionate Burden Policy.

PASSED AND ADOPTED THIS 26" day of February 2020, by the following votes:

EASTERN CONTRA COSTA TRANSIT AUTHORITY

- Ol

Rébert Taylor, Chair

e Krieg, Chief Executive Officer

_—
p—

" AYES:
NOES:
ABSENT:
ABSTENTIONS:

Pl

Income-Based Transit Fare Discount Pilot Program



