






































Agenda ltem #6a
CEO’s REPORT: Operations Report

Board of Directors Meeting

Wednesday June 26, 2019

ECCTA Boardroom
801 Wilbur Avenue, Antioch, CA 94509



Chief Executive Officer’s Report
May - June 2019

Highlights:

e Service on Tri Delta Transit’s Microtransit demonstration project -- Tri MyRide
— began with positive press coverage and a strong start.

e BART changed the Early Bird bus service provided by Tri Delta Transit from
four trips to three trips per day. BART will be paying Tri Delta Transit to operate
the service for the 3% year transbay tube construction project.
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e Thanks to Supervisor Federal Glover for assisting ECCTA staff in convincing
MTC staff to rescind the recommendation to discontinue ECCTA’s RM2
funding.

e Sales of the 2019 county-wide summer youth pass have far surpassed last year’s

sales: 178 in east county compared to 133 last year. Countywide, 418 passes
TRI DELTA TRANSIT T

e [ participated on APTA Study Mission to Vienna, Hamburg, and Helsinki. The
topic was Mobility as a Service (MaaS).

g e Chief Operating Officer Steve Ponte participated on a panel providing testimony

ECCTA Executive regarding the impacts homeless encampments have on transportation services.

Team e Tri Delta Transit participated in Pittsburg’s Touch the Truck event.

e Staff conducted a listening session at the Antioch senior center and received
valuable suggestions on how we can better serve the senior citizens in our
community.

e CCTA received a planning grant from CalTrans to look at the transit corridor
between Hillcrest and Marsh Creek Road.

Jeanne Krieg
Chief Executive Officer

Steve Ponte

Chief Operating Officer e Marketing Manager Maria Korbay and Customer Service Associate Ashley
ey biood Faumuina staffed an energizer station in support of Bike to Work Day.
D?r\g i o?' y e The voice radio conversion project is complete.

Maintenance e FTA is requiring a change to our Mobility on Demand demonstration project:
rides must be shared effective August 1%

Susan Hinson oo
First Transit Pending:

Director of Operations » International Zero Emission Bus Conference (San Francisco 9/26-27)
» CCTA’s Accessible Transportation Plan

» Web based data management system

» Seafood Festival shuttle (September g

» CARB electric bus purchase requirements

» Mobile Emergency Operations Center construction

» Mobility on Demand demonstration project

» Service to Brentwood LMC campus (2020)

» Antioch Park & Ride lot construction

» Oakley Park & Ride lot construction
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EASTERN CONTRA COSTA TRANSIT AUTHORITY

KEY PERFORMANCE INDICATORS BY SERVICE

YTD COMPARISON
Actual Budget | 18/19B Actual % A
13/14 14/15 | 15/16 16/17 17/18 18/19 % A May-18 | May-19 a
DIAL-A-RIDE
Total DAR Trips Provided 131,476 133,769 131,917 133,406 125,558 124,604 -1% 115,129 146,170 27%
Average Weekday Ridership 471 487 489 498 469 464 -1% 469 575 23%
Average Sat Ridershig 180 153 118 107 105 108 2% 106 178 68%
Average Sun/Hol Ridership 68 63 49 47 47 48 2% 46 103 121%
Average PassengersiHour (wkdys DAR Only) 23 24 25 29 29 29 -1% 29 3.1 7%
Ride Refusals / Day 0.0 0.0 0.0 0.0 0.0 0.0 | -100% 0.0 0.0 0%
Customer Complaints 0.071% 0.103% 0.114% 0.382% 0.486% 0.250%| -48% 0.497% 0.434%| -13%
On Time Performance B9% 87% 85% 81% 66% 90% 37% 686% 62% -6%
Gallons of Fuel C d 145,043 138,528 135,809 131,936 122,057 122,772 1% 112,028 100,426 -10%
Miles B P ble Accid 244 390 162,293 159,143 153,397 207,048 200,000 -3% 190,517 360,877 89%
Miles Between Road calls 61,109 139,113 190,963 919,507 276,017 100,000 -64% 253,982 722,079 184%
Farebox Recovery Ratio 10% 10% 10% 11% 10% 9% -15% 1% 10% -2%
$/Gal Fuel $ 367 (8§ 309 |8 259 |§ 2571 % 32118 3.00 -7% $§ 323|% 3.26 1%
Operating Cost/Passenger $ 3525 | § 3418 | $ 3441 |5 2915 | § 29.68 | § 35.82 21% $ 3021|§ 2325 -23%
Operating Cost/Revenue Hour $ 68.75 | § 69.81 | $ 7226 | § 7397 | $ 80.33 | % 95.04 18% $ 8110|% 68.17 -16%
Operating Cost/Revenue Mile $ 576 | § 574 | § 585 | 8§ 518 | § 538 |8 6.72 25% $ 6546 |8 5.74 5%
FIXED ROUTE
Total FR Trips Provided 2,832,264 | 2,806,028 | 2574864 | 2344985 | 2232469 | 2,321,636 4% #hkkERGE 1,690,076 -19%
Average Weekday Ridership 9,930 9,794 8,999 8,230 7,886 8,238 4% 8,008 6,510 -19%
Average Sat Ridership 3,464 3,498 3,061 2,715 2,490 2,450 -2% 2,517 2,155 -14%
Average Sun/Hol Ridership 2,692 2,787 2,501 2,236 2,087 2,140 3% 2,107 1,661 -21%
Average PassengersiHour 19.0 19.2 17.8 16.1 14.7 15.4 5% 14.9 122 -18%
Customer Complaints 0.009% 0.009% 0.009% 0.025% 0.025% 0.025% -2% 0.025% 0.036% 42%
On Time Performance 92% 92% 92% 82% 83% 90% 8% 83% 82% -2%
Gallons of Fuel C d 603,013 600,072 606,378 584,879 575,568 534,257 -7% 529,152 492,532 7%
Miles Between Preventable Accidents 110,754 98,066 97,469 117,465 145,522 100,000 -31% 143,045 77,406 -46%
Miles Between Road calls 67,684 41,553 27,690 21,084 19,951 50,000 151% 19,233 33,011 72%
Farebox Recovery Ratio 18% 18% 18% 16% 13% 14% 0% 14% 9% -32%
$/Gal Fuel $ 348 | § 277 |8 196 | § 207 (8 230)% 2.65 15% $§ 230|% 2.94 28%
Operating Cost/Passenger $ 558 | § 554 | § 598 | % 693 | 8% 756 | % 7.34 -3% $ 7409 9.63 30%
Operating Cost/Revenue Hour $ 10576 |% 106365 10633 |% 11183 |% 111.07]|% 113.24 2% $ 11022 (8% 117.02 6%
Operating Cost/Revenue Mile $ 77118 76218 749 | 8 798| % 8.19 18 8.95 9% $ 808|% 9.16 13%
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TRI DELTA TRANSIT
COMPARATIVE YTD FR RIDERSHIP BY ROUTE

TOTAL

PASSENGER TRIPS

ROUTE Sosetp e et YTD COMPARISON

13/14 [ %chg 14/15 | %cChg| 15/16 | %Chg 16/17 | %Chg May-18 | May-19 | %chg
200 55,914 1% 54,167 -3% 48,866 | -10% 44,467 -9% 40,568 37,502 33,304 -11%
201 124,289 4% 112,116 | -10% 116,301 4% 117,839 1%| 115,491 107,888 88,352 -18%
300 328,582 | 13% 353,802 B% 340,127 4% 351,131 3%| 323,694 316,722 67,208 -79%
379 6,759 | -56% 3,223 | -52% 3,659 | 14% 2407 | -34% 2,358 2,338 2,498 7%
380 682,650 0% 666,704 -2% 606,012 -9% 552,671 -9%| 510,333 473,058 419,950 1%
381 N/A] — NIA NIA| — N/A N/A[  NIA NA]  NiA 51,258 42,457 92,008 | 117%
383 32,073 | -8% 30,200 6% 25,830 | -14% 21,936 | -15% 21,987 19,362 34,525 78%
384 N/A]  NA NA[  N/A N/A]  NA NIA NIA 3,366 384 39,737 | 10248%
385 70,974 |  16% 68,013 -4% 66,045 -3% 54,207 | -18% 55,316 50,927 44.265 13%
386 1,902 | -12% 1,583 | -17% 1,507 -5% 1,398 7% 1104 1,104 N/A N/A]
387 264,036 1% 257,944 2% 233,185 | -10% 198,990 | -15%| 180,733 164,248 158,940 -3%)
388 400,190 9% 370,128 -8% 327,585 | -11% 287,820 | -12%| 265,449 243,546 220,388 -10%
389 53,068 0% 51,480 -3% 45,836 | -11% 40,557 | -12% 41,396 37,343 38,840 4%
390 72,054 5% 71,211 -1% 70,022 2% 71,431 2% 70,019 66,974 32,560 -51%
391 386,640 4% 402,579 4% 360,256 | -11% 317,873 | -12%| 286,436 267,872 209,529 -22%
709 N/A|  NIA N/A]  NIA N/A|  NIA N/A|  NIA N/A N/A 3,823 N/A|
Shuttles 3,370 | -32% 5375| 59% 13,410 | 149% 2,95 | -78% 2,027 2,027 4,841 139%
392 142,284 7% 142,850 0% 124,708 | -13% 110,687 | -11% 105,150 97,593 82,059 -16%
393 133,078 2% 141,281 6% 126,653 | -10% 114,022 | -10% 98,170 95,290 32,451 -66%
394 64,904 | 9% 63,087 -3% 53,804 | -15% 48,389 [ -10% 47,726 43,584 45,752 5%
395 9,497 | 100% 10,485 | 100% 10,968 | 100% 5,204 | 100% 5,937 5,375 6,362 18%
396 N/AL  NIA NA|  NA NIAl  NiA N/A|  N/A 3,953 773 32683 | 4128%
Total Fixed Route 2,832,264 3%| 2.806.028 -1%| 2,574,864 -8%| 2,344,985 -9%| 2232469 -5% 2,076,368 | 1,690,076 -16%

AVERAGE PASSENGERS PER REVENUE HOUR
ROUTE 14/15 | %chg| 15/16 | %Chg 16/17 | %cha| 17/18
200 125 1% 12.6 1% 115 8% 99| -14% 8.6 8.6 8.0 -7%)
201 17.9 1% 17.0 -5% 16.1 -5% 13.8| -15% 12.9 13.1 15 -12%)
300 186 | 18% 203 | 10% 19.6 -4% 20.6 5% 20.5 20.9 9.9 -52%
379 16.8 | 57% 265 57% 306 | 15% 189 | -38% 16.7 17.3 16.3 6%
380 20.8 2% 20.2 -2% 18.7 7% 173 -8% 16.1 16.2 15.6 -3%
381 N/A]  NIA NA[  NA NIA][  NA NA[  NA 11.6 11.4 122 7%
383 12.6 | 23% 13.0 3% 11.6 | -11% 104 ] -12% 8.8 9.4 6.7 -29%)
384 N/A]  NIA NIA[  NiA N/A]  NIA NA]  N/A 5.8 6.2 8.3 33%
385 12.9 8% 12.3 -4% 11.4 -8% 93] -19% 9.5 9.5 8.4 -11%)
386 63| 74% 6.3 1% 66 5% 60| -10% 4.8 4.8 N/A N/A]
387 23.7 4% 23.3 -2% 217 7% 186 | -14% 15.9 15.9 13.4 16%
388 18.2 7% 174 -5% 16.2 7% 143 | -12% 13.1 13.1 11.9 -9%)
389 14.4 B%. 15.4 7% 14.4 6% 124 | -14% 11.9 11,7 12.1 3%
390 20.8 | 12% 215 3% 21.4 -1% 221 3% 213 22.1 10.3 -54%
391 20.5 4% 21.9 7% 19.7 | -10% 173 | -12% 15.5 15.7 13.6 -13%
709 N/A] — NIA N/A]  NA N/A]  NIA NA[  NA N/A N/A 16.5 NIA
Shuttles 6.4 NIA 307 | 383% 236 | -23% 150 | -36% 15.4 15.4 634 | 312%
392 19.1 9% 18.9 1% 167 | -12% 142 | -15% 13.1 13.1 12.1 7%
393 17.5 0% 18.7 7% 16.8 [ -10% 15.3 -9% 13.8 14.0 10.0 -28%
394 17.0] 13% 15.9 7% 13.9 | -18% 12.9 -7% 12.4 12.4 12.1 -3%
395 16.2 N/A 16.4 1% 7 5% 99| -42% 9.9 9.5 10.0 6%
398 N/A|  NIA N/A|  N/A N/A|  NIA N/A NIA 9.2 7T B.7 13%
Total Fixed Route 19.0 7% 19.2 1% 17.8 -7% 16.1 -9% 14.7 14.9 12.2 -18%
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors
Meeting Date:  June 26, 2019

Agenda Item: Benefit Comparison
Agenda Item #7a

Lead Staff: Jeanne Krieg, Chief Executive Officer g/

Background

During the April 24, 2019 meeting of the Tri Delta Transit Board of Directors, Director
Lamar Thorpe requested a comparison of the benefit package offered to Tri Delta Transit
employees with the benefit package offered to First Transit employees. The benefit
package provided to the First Transit operators is negotiated by the Teamsters Union and
is part of their collective bargaining agreement. The non-represented First Transit
employees are provided benefits through First Transit. The comparison chart is attached
to this memo.

Requested Action
No action requested

Agenda Item #7a
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019



Benefit Tri Delta Transit Represented First Non-represented
Employees Transit Employees | First Transit
(Teamsters) Employees
Medical Kaiser Kaiser Salaried: HSA
Hourly: Kaiser
Chiropractic No PhysMetrics Salaried: Yes
Hourly: No
Dental Best Life Cigna Cigna
Vision VSP VSP VSP
Life Insurance Life: 1x annual salary | ADD:10K ADD: 1x annual
Life: 10K salary

Optional spouse/dependant
coverage for a minimal cost

Optional: ADD: 1x annual salary
Life: Ix annual salary

Life: 1x annual salary

Optional spouse/dependant
coverage for a minimal cost

Long term Yes Yes Yes
disability
Holidays 11 (admin) 9 9+floater
8 (maintenance)
Vacation/sick PTO based on years of | Sick: 10 days Sick: 5 days
service Vacation: based on Vacation: based on
years of service years of service
Bereavement Up to 5 days 3 days in state 3 days in state
leave 5 out of state 5 out of state
Jury duty leave Yes — no limit Up to 10 days Salaried: Yes (no
limit)
Hourly: Up to 10
days
Retirement Defined contribution | Teamsters pension Defined contribution

plan (no pension):
401(a) and 457
deferred compensation

+
401k available

plan (no pension):
401k

Agenda Item #7a
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date:  June 26,2019

Agenda Item: Proposed Disadvantaged Business Enterprise Triennial Goal

Agenda Item #7b
Lead Staff: Tania Babcock, DBE Liaison Officer
Approved: Jeanne Krieg, Chief Executive Officer {

Background

ECCTA implements a Disadvantaged Business Enterprise (DBE) Program in accordance
with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR Part 26). The DBE
regulations require United States Department of Transportation recipients to implement a
DBE program and set an overall triennial DBE goal for Federal Transit Administration
(FTA)-assisted contracts.

The attached document details the methodology used to establish ECCTA’s overall
triennial DBE goal. As described in the methodology, ECCTA evaluated the actual
contracting opportunities to be offered using FTA funds, the ready, willing and able
DBEs to participate in such opportunities, and other relevant evidence in order to
determine its overall goal. ECCTA proposes a DBE goal of 0% for the three-year
Federal Fiscal period, from October 1, 2019 through September 30, 2022 (FFY 2020-
2022).

ECCTA will continue reviewing its contracting opportunities for any changes that may
become necessary. A revised DBE goal will be set if any new FTA-assisted contracting
opportunities arise during FFY 2020-2022.

Attached
e Resolution #190626A
o The proposed DBE goal for FFY 2020-2022

Requested Action
Approve Resolution #190626A accepting ECCTA’s proposed overall goal of 0% for
FTA-assisted contracts for FFY 2020-2022.
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RESOLUTION #190626A
Disadvantaged Business Enterprise (DBE) Triennial Goal For Federal Fiscal Years (FFY) 2020-2022

Resolution #190626A accepts the overall DBE goal of 0% for FFY 2020-2022.

WHEREAS, in accordance with 49 CFR Part 26, Eastern Contra Costa Transit Authority (ECCTA) must
establish an overall goal for DBE participation on all FTA-assisted contracts for FFY 2020-2022; and

WHEREAS, ECCTA must follow the procedures established by 49 CFR Part 26 to calculate its overall
goal; and

WHEREAS, ECCTA has developed a methodology based on demonstrable evidence of the availability
of ready, willing and able DBEs relative to all businesses ready, willing and able to participate on
ECCTA’s FTA-assisted contracts; and

WHEREAS, the methodology includes the base figure and the evidence with which it was calculated,
and the evidence for any adjustments made to the base figure, and

WHEREAS, the goal reflects ECCTA’s determination of the level of DBE participation it would expect
absent the effects of discrimination; and

WHEREAS, ECCTA consulted with groups and organizations which could be expected to have
information concerning the availability of disadvantaged and non-disadvantaged businesses, the effects of
discrimination on opportunities for DBEs, and ECCTA’s efforts to establish a level playing field for the
participation of DBEs; and

WHEREAS, ECCTA published its goal and methodology on its website on June 3, 2019.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Eastern Contra Costa
Transit Authority to adopt Resolution #190626A accepting the overall DBE goal of 0% for FFY 2020-
2022. By August 1, 2019, ECCTA shall submit to the FTA the overall DBE goal of 0% for all FTA-
assisted contracts for FFY 2020-2022.

RESOLUTION #190626A
PASSED AND ADOPTED THIS 26" day of June, by the following votes:

EASTERN CONTRA COSTA TRANSIT AUTHORITY

Diane Burgis, Chair Jeanne Krieg, CEO

AYES:

NOES:
ABSENT:
ABSTENTIONS:



Eastern Contra Costa Transit Authority

VAN

Disadvantaged Business Enterprise Goal

FFY 2020 through FFY 2022

DBE Liaison Officer: Tania Babcock
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Introduction

Eastern Contra Costa Transit Authority (ECCTA) implements a Disadvantaged Business Enterprise (DBE)
Program in accordance with Title 49 of the Code of Federal Regulations, Part 26 (49 CFR Part 26). The
DBE regulations require United States Department of Transportation (U.S. DOT) recipients to implement
a DBE program and set triennial DBE participation goals.

The methodology to calculate the triennial DBE participation goal is a two-step process described in 49
CFR Part 26. Step-One of the methodology establishes a base figure for the anticipated U.S. DOT-
assisted contracts to be awarded in the period. The base figure is derived from the relative availability
of ready, willing and able DBEs in relationship to all comparable businesses that are ready, willing and
able to participate in the anticipated U.S. DOT-assisted contracts. Step-Two relies on ECCTA’s
examination of evidence from its local market area to determine if an adjustment to the base figure is
needed.

The DBE goal reflects ECCTA’s determination of the level of DBE participation expected absent the
effects of discrimination. As a recipient of federal money through the Federal Transit Administration
(FTA), ECCTA has included a narrative description accompanied by tables and calculations in its goal
setting and methodology to provide a clear explanation of how ECCTA developed the DBE goal for FFY
2020-2022.

Summary

In determining the DBE goal for the Federal fiscal period of October 1, 2019 through September 30,
2022 based on the Federal Fiscal Year of October 1 — September 30, ECCTA reviewed the anticipated
FTA- assisted contracting opportunities over this period. It then determined a base figure that
represented the percent of DBE participation that would be expected if there existed a level playing field
between DBE firms and non-DBE firms. Evidence available from ECCTA’s local market area was
examined to determine if an adjustment to the base figure was warranted. This methodology was then
brought before relevant stakeholders in the DBE and non-DBE community before the DBE goal was
finally decided to be 0 (zero)%. The goal is posted on ECCTA's website and available for review:
http://trideltatransit.com/civil-rights.aspx?p=2

FTA Money

ECCTA receives FTA-assisted money at the discretion of the Metropolitan Transportation Commission.
The money includes the Job Access and Reverse Commute program, Section 5307 grants, and others.
Due to the nature of how MTC determines its funding allocation, the amount of money that ECCTA
receives from these funding sources can vary, and are often blocked off for specific purposes, such as
bus replacement. During FFY 2020-2022, ECCTA anticipates receiving $1,131,584 in Americans with
Disabilities Act (ADA) operating assistance. ECCTA currently contracts its fixed-route and paratransit



services to a private contractor, First Transit, and applies the ADA operating assistance toward
supplementing the cost of operating ADA paratransit service.

Table 1 reflects the anticipated FTA-assisted contracting opportunities subject to the overall triennial
goal period of FFY 2020-2022.

Table 1- FTA-Assisted Contracting Opportunities

Description of Contract FTA Dollars

ADA operating assistance $1,131,584

Total | $1,131,584

Determining Local Market Area

The following areas were considered in determining ECCTA's local market area:

1) The areain which ECCTA spends the majority of its contracting dollars

2) The area in which the substantial majority of the contractors and subcontractors with which
ECCTA does business are located

ECCTA’s service area includes 225 square miles in Eastern Contra Costa County, which is also where
ECCTA’s headquarters is located. Currently all of the contracting dollars are spent in Contra Costa
County.

ECCTA determined that the majority of contractors and subcontractors are located in the counties of
Alameda, Contra Costa, Marin, Sacramento, San Francisco, San Mateo, San Joaquin, Santa Clara and
Solano. ECCTA will use these counties to determine the number of DBEs and all firms in its local market
area.

Goal Methodology
Step-One: Determining Base Figure

Base figures were calculated for contracts to be awarded during FFY 2020-2022 to determine the
relative availability of DBEs in specific areas of expertise using the North American Industrial
Classification System (NAICS) codes. ECCTA examined NAICS codes that would be associated with
transportation providers able to provide Tri Delta Transit’s fixed route and paratransit service. At this
time, ECCTA contracts with one transportation provider for these services. The layout of ECCTA's facility
in Antioch, California currently is only able to accommodate one contracted transportation provider.
Limited facility space and parking space, as well as the current design and layout of ECCTA's facility, and
additional costs associated with housing two transportation providers, reasonably allow for only one
contracted transportation provider. The NAICS code, description, and associated contracting
opportunity are identified in column A, B and C of Table 2.




Table 2-NAICS Code and Associated Contracting Opportunity

A. NAICS CODE B. NAICS DESCRIPTION C. CONTRACTING
OPPORTUNITY
485113 Bus and other Motor Vehicle ADA operating assistance
Transit Systems

Number of DBEs: To determine the number of DBEs in ECCTAs nine county market area, ECCTA searched
the California Department of Transportation’s CUCP" database for DBEs that are certified in the
identified NAICS code. The number of DBEs identified is displayed in column C of Table 3.

Number of All Firms (DBEs and non-DBEs): To determine the number of all firms (DBEs and non-DBEs) in
ECCTAs nine county market area, ECCTA searched the United States Census Bureau’s most recent
California Business Patterns (CBP)* database for all firms in the identified NAICS code. Numbers of all
firms identified are displayed in column D of Table 3.

Relative Availability of DBE Firms: Relative availability is derived by dividing the number of DBEs
available in a particular NAICS code by the number of all firms in that NAICS code. Column E in Table 3
displays the relative availability of DBE firms for the associated NAICS code.

Table 3- DBE Availability by NAICS Code

A. NAICS CODE B. NAICS DESCRIPTION | C. DBEs D. ALL FIRMS E. RELATIVE DBE
AVAILABLE AVAILABLE AVAILABILITY
TO PERFORM
THIS WORK
485113 Bus and other Motor 0 29 0
Vehicle Transit Systems

Calculating Weighted Base Figure: Contract dollars of each industry classification were divided by the
total contract dollars resulting in percentage of total dollars per classification. This weighted percentage
is displayed in column D of Table 4.

Table 4- Calculating Weighted Base Figure

NAICS B. CONTRACTING C. FTA D. WEIGHTED % E. DBE F. BASE
CODE OPPORTUNITY DOLLARS OF TOTAL FTA AVAILABILITY FIGURE
DOLLARS
485113 ADA operating $1,131,584 1! 0 0
assistance
Total $1,131,584 1 Overall Base 0
Figure

* http://www.dot.ca.gov/ha/bep/find_certified.htm
2 As found with the U.S. Census data tool, American FactFinder, Geography Area Series: County Business Patterns,
2016 Business Patterns




Overall Goal Base Figure: The base figure for the overall goal was calculated by multiplying the weighted
percentage of funds to be expended for each NAICS code by DBE relative availability for each NAICS
code. With only one contracting opportunity at this time with zero DBEs available in ECCTA’s local area
market for this contracting opportunity, the result is a 0 (zero)% overall base figure.

Step-Two: Adjusting Step-One Base Figure

To adjust the base figure, ECCTA reviewed and assessed other known evidence potentially impacting the
relative availability of DBEs within ECCTA's local market area, in accordance with prescribed narrow
tailoring provisions set forth in 49 CFR Part 26.45. Evidence considered in making an adjustment to the
base figure included ECCTA’s past DBE participation, disparity studies, and consultation/public
participation information.

ECCTA did not consider past participation as relevant for adjusting the base figure. Due to the
infrequency of contracting opportunities that met the $250,000 threshold in past years, past
participation in ECCTA’s contracting opportunities was discounted.

ECCTA reviewed disparity studies in its local market area and found a San Francisco Bay Area Rapid
Transit District (BART) Disparity Study issued on January 12, 2017° and a California Department of
Transportation (Caltrans) Disparity Study for 2018 that does not have a final report issued yet. ECCTA
found the BART disparity study to be relevant to ECCTA’s local market area. The BART Disparity Study
documented a statistically significant disparity in construction procurements for African American
owned firms, Asian American owned firms, Hispanic American owned firms and Caucasian female
owned firms. The BART Disparity Study also documented a statistically significant disparity in
professional services procurements for Asian American owned firms, Hispanic American owned firms
and Caucasian female owned firms. The results of the 2018 Caltrans Disparity Study were not available
at the time of this writing so ECCTA was unable to review data from that study. Since it is not possible to
adjust ECCTA’s overall goal of 0 (zero)% any lower using BART’s disparity study findings of disparity in
professional services procurements, no adjustment was made to the 0 (zero)% goal.

ECCTA is a member of the Business Outreach Committee (BOC) in the San Francisco Bay Area. The BOC
is a consortium of twenty five San Francisco Bay Area Transit and Transportation Agencies. ECCTA, in
collaboration with other BOC members, conducted a Consultation and Public Participation Meeting on
April 2, 2019 at the Alameda-Contra Costa Transit District in Oakland, California notifying all interested
parties that member agencies were beginning the process of establishing triennial overall DBE goals for
contracts and procurements that may be financed in whole or in part by the DOT for FFY 2020-2022.
The first part of the meeting was dedicated to various trade groups, minority, women’s and general
contractor groups, community organizations, and technical resource groups from the San Francisco Bay
Area. Aninvitation and letter were distributed to approximately 175 groups. The second part of the
consultation meeting was open to the public to receive comments and questions on the goal setting

* As found in the January 12, 2017 San Francisco Bay Area Rapid Transit District Disparity Study Volume 1
https://www.bart.gov/sites/default/files/docs/VI.BART%20Final%20Report.Volume%201.1.12.2017_1.pdf



process, discuss anticipated contracting opportunities from member BOC transit agencies over the next
three years and answer any questions or concerns. Over 5,000 invitations and letters were distributed.
Approximately 50 people attended this meeting.

Listed below are a few comments received and addressed at the meeting:

e Are race-neutral goals being phased out? Are you finding more success in race-
conscious goals?

e How does WestCAT have a 0% proposed goal?

e |sthere anywhere on your website(s) where we can see past DBE participation/goal
attainment?

e What level of tier are DBEs participating on contracts? How can DBEs move from the 5%
or 6" tier to the 1* or 2™ tier?

e |am not a DBE, but a SBE. What resources are available to SBEs?

« How do you start looking at teams before a RFP is even put out?

Since the comments received do not specifically address ECCTA’s contracting opportunities projected for
FFY 2020-2022, no adjustment was made to ECCTA’s base figure based on the comments.

After consideration of the above information, no adjustment was made to ECCTA's base figure goal.

Race-Neutral /Race-Conscious

Consistent with the intent of leveling the competitive playing field for DBE firms, the U.S. DOT requires
the maximum feasible portion of the DBE overall goal be achieved by race-neutral means. When a DBE
firm wins a prime contract through normal competitive means, receives a subcontract from a prime that
does not have a DBE goal attached, or receives a subcontract from a prime that did not consider its DBE
status when making the award, it is considered to have done so through race-neutral means.

Race-conscious means, such as contract goals, take race into consideration. However, two
complications arise in this area: one, California Proposition 209 requires that race-conscious means for
contracts only apply to U.S. DOT-funded contracts; and two, the Ninth Circuit Court of Appeals ruled in
Western States Paving Co, Inc. v. Washington State Department of Transportation, 407 F.3d 983 (9" Cir.
2005), that race-conscious means can only be used on U.S. DOT-funded contracts when there is
evidence of discrimination against specific groups.

ECCTA strives to meet its goal through race-neutral means. However, given that BART’s disparity study

identified discrimination existed among DBE businesses, ECCTA will consider requesting approval from
the FTA to use race-conscious means if it determines the need in the future.

Public Participation/Publication

A published notice announcing the proposed overall goal was posted on ECCTA’s website on June 4,
2019. The announcement informed the public that the proposed overall goal and its rationale were



available for inspection during normal business hours at its administrative office in Antioch, California
for a thirty day comment period. ECCTA posted the notice on its website:
http://trideltatransit.com/civil-rights.aspx?p=2 .

ECCTA is a member of the BOC and participates in BOC group programs, activities and efforts in the San
Francisco Bay Area. These efforts help to create a level playing field on which DBEs and small businesses
can compete fairly, enhance outreach and communication efforts with these firms, and provide
appropriate assistance and information for participation in DOT-assisted contracts. ECCTA, in
collaboration with other BOC members, conducted a Consultation and Public Participation Meeting on
April 2, 2019 at the Alameda-Contra Costa Transit District in Oakland, California notifying all interested
parties that member agencies were bheginning the process of establishing triennial overall DBE goals for
contracts and procurements that may be financed in whole or in part by the DOT for FFY 2020-2022. An
overview on the goal-setting methodology used by agencies in establishing their DBE goals was
presented along with an overview of no-cost services available to DBEs through Norcal Procurement
Technical Assistance Center (PTAC).

ECCTA also participated in the 2019 Norcal Procurement Expo sponsored by Norcal PTAC, US General
Services Administration, California Small Business Development Center, and AT&T on May 31, 2019 at
the Roundhouse Conference Center in San Ramon, California. The Norcal PTAC and California Small
Business Development Center help small businesses and disadvantaged businesses by providing free
one-on-one guidance. ECCTA shared information on the DBE Program and proposed overall triennial
goal at the event and networked with small businesses and disadvantaged businesses. There were 252
attendees at this event.

Conclusion

ECCTA's overall DBE goal for FTA-assisted contracts for FFY 2020-2022 is O (zero)%. ECCTA will continue
reviewing its contracting opportunities for any changes that may become necessary. A revised DBE goal
will be set if any new FTA-assisted contracting opportunities arise during the Federal fiscal period of
October 1, 2019 through September 30, 2022.
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date:  June 26,2019

Agenda Item: SB1 State of Good Repair Program — Agenda Item #7¢

Lead Staff: Agustin Diaz, Manager of Planning and Grants
Approved: Jeanne Krieg, Chief Executive Officer sa
Background

Senate Bill 1 (SB1), the Road Repair and Accountability Act of 2017, established the
State of Good Repair (SGR) program to fund eligible transit maintenance, rehabilitation
and capital project activities that maintain the public transit system in a state of good
repair.

Tri Delta Transit’s Requirements

In order to qualify for these funds, ECCTA is required to submit a proposed project list to
the Metropolitan Transportation Commission on an annual basis. ECCTA’s share of SGR
funds for fiscal year 2019-20 is estimated to be $55,334. ECCTA staff proposes that we
use these funds to replace two HVAC units at the administrative and maintenance facility
that are over 30 years old and well beyond their useful life. ECCTA staff will bring the
final bid documentation to the board for final approval.

Requested Action

Approve Resolution #190626B accepting ECCTAs fiscal year 2019-20 SGR Project
List.

Agenda Item #7¢
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019



/ \ Eastern Contra Costa Transit Authority
/NN 301 Wilbur Avenue * Antioch, California 94509
= Phone 925.754.6622 Fax 925.757.2530
o
RESOLUTION #190626B

APPROVING THE PROJECT LIST FOR FY 2019-20
FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, Senate Bill 1 (SB 1), the Road Repair and Accountability Act of 2017, establishing the
State of Good Repair (SGR) program to fund eligible transit maintenance, rehabilitation and capital
project activities that maintain the public transit system in a state of good repair; and

WHEREAS, SGR funds are allocated by the Metropolitan Transportation Commission; and
WHEREAS, ECCTA"s share of SGR funds for fiscal year 2019-20 is estimated to be $55,334; and
WHEREAS, these funds will be used for HVAC systems replacement; and

WHEREAS, in order to qualify for these funds, ECCTA is required to submit a proposed project list to
the Metropolitan Transportation Commission on an annual basis; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the ECCTA hereby approves
the SB1 State of Good Repair Project List for FY 2019-20; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the ECCTA that the fund
recipient agrees to comply with all conditions and requirements set forth in the Certification and
Assurances document and applicable statutes, regulations and guidelines for all SGR funded transit
capital projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that the Chief Executive Officer is hereby
authorized to submit a request for Scheduled Allocation of the SBI State of Good Repair Funds and to
execute the related grant applications, forms and agreements.

PASSED AND ADOPTED THIS 26" day of June 2019, by the following votes:

Eastern Contra Costa Transit Authority

Diane Burgis, Chair Jeanne Krieg, Chief Executive Officer

AYES:

NOES:

ABSENT
ABSTENTIONS:
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors

Meeting Date:  June 26,2019
Agenda Item: Web-Based Data Management System Modules

Agenda Item #7d
Lead Staff: Steve Ponte, Chief Operating Officer
Approved: Jeanne Krieg, Chief Executive Office

Background

At the February 27, 2019 meeting of the Tri Delta Transit Board of Directors, Resolution
#190227C was adopted authorizing the CEO to enter into an agreement with TransTrack
Systems to install and maintain a web-based data management system. The goal was to
create a single source for data management instead of pulling reports and data from
several software packages.

The TransTrack data management system that was approved has been installed, staff
members have been trained, and data entry has begun. The system will go live July 1*.
During the training, it was discovered that four additional modules would have a
synergistic effect on Tri Delta Transit’s data management capabilities.

These additional modules would:

e Report paratransit passenger by type, deadhead/revenue hours, and
deadhead/revenue miles for each individual bus instead of by the whole system.

e Report fuel usage and miles driven for each individual bus instead of by the
whole system.

e Allow staff to custom-design reports submitted to the Metropolitan Transportation
Commission (MTC), National Transit Database (NTD), and Federal Transit
Administration (FTA). This means staff can respond to the regular specific
requests for information with specific reports.

e Replace the existing cumbersome, unreliable, outdated customer comment
software that Tri Delta Transit has been using since 2003.

Agenda Item #7d
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019



The cost of each module is:

Module Cost Total
Paratransit $24.500
Fuel and mileage $3.600
Custom reports $9,000

Customer feedback $19.000
$56,100

Considerations
o The project will be funded using 5307 federal funds. This expenditure was
included in the adopted 2017-18 budget.
e Since this procurement is for modules that will be added to an existing data

management software program, it is considered a sole source procurement by the
FTA.

Requested Action

Adopt Resolution #109626C authorizing the CEO to enter into an agreement with
TransTrack Systems to install and maintain four modules for the existing TransTrack data
management software system for an amount not to exceed $56,100.

Agenda Iltem 7d
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019



Phone 925.754.6622 Fax 925.757.2530

/ \ Eastern Contra Costa Transit Authority
/NNy 801 Wilbur Avenue ¢ Antioch, California 94509
AR
e

RESOLUTION #190626C
Web-Based Data Management System Modules

Resolution #190626C authorizes the sole source procurement of four modules for the
current TransTrak data management software system

WHEREAS, EASTERN CONTRA COSTA TRANSIT AUTHORITY (ECCTA) purchased and
installed a TransTrack data management system; and

WHEREAS, ECCTA staff has been trained and the system will go live on July 1, 2019; and
WHEREAS, ECCTA desires to increase the functionality of TransTrack; and

WHEREAS, four modules would increase the functionality and offer a synergistic effect on Tri
Delta’s data management capabilities.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Eastern Contra
Costa Transit Authority to adopt Resolution #190626C authorizing the CEO to enter into an

agreement with TransTrack to install and maintain four modules for the existing TransTrack data
management software system for an amount not to exceed $56,100.

PASSED AND ADOPTED THIS 26™ day of June 2019, by the following votes:

EASTERN CONTRA COSTA TRANSIT AUTHORITY

Diane Burgis, Chair Jeanne Krieg, CEO

AYES:

NOES:
ABSENT:
ABSTENTIONS:

[
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors
Meeting Date:  June 26,2019

Agenda Item: Cost of Living Wage Adjustment
Agenda Item #7e

~

Lead Staff: Jeanne Krieg, Chief Executive Officer

Background

Periodically, the ECCTA Board of Directors considers a cost of living wage adjustment
for employees.

Administrative Department Employees

The last cost of living wage adjustment for administrative employees was in 2014. A 2.5%
adjustment to the entire payroll was divided evenly among all employees. In 2015 a 2.5%
one-time payment to each employee was made in lieu of a cost of living adjustment.
Administrative employees are eligible to earn pay increases through a merit system in years
when a cost of living wage adjustment is not made.

Maintenance Department Employees

In February 2019, the Board of Directors approved a 3% cost of living wage adjustment
for maintenance department employees with the plan to implement an additional 4% cost
of living increase effective the pay period that includes July 1%, Prior to February 2019,
the last cost of living adjustment for the maintenance department employees was in
September 2016. Maintenance Department employees are paid according to a pay scale
that is based on longevity. Once an employee reaches the top of the scale, they are only
eligible for cost of living increases.

Considerations
e The FY19-20 budget includes funds for an additional 4% cost of living increase
for all employees.
e ECCTA’s funding is stable and the outlook for the next few years is good.

e The staff members have done an excellent job and have continued to work to save
money where possible and to take on extra assignments.

Agenda ltem #7e
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019



e Audits by regulatory agencies (CHP, MTC, and FTA) continue to be very
positive.

The US Department of Labor Bureau of Labor Statistics Consumer Price Index for all
urban consumers in the San Francisco-Oakland-San Jose area for the period between
April 2018 and April 2019 is 4%

Requested Action
Approve a 4% cost of living increase for all employees.

Agenda Item #7e
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019
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TRI DELTA TRANSIT

Staff Report to ECCTA Board of Directors
Meeting Date:  June 26", 2019

Agenda Item: FY 19-20 ECCTA Board of Directors Officers — Agenda Item #7f

Lead Staff: Jeanne Krieg, Chief Executive Ofﬁcer%

The first amendment to the Restated Joint Exercise of Powers Agreement establishing the
Eastern Contra Costa Transit Authority, dated May 21%, 2000 and approved by all members of
the JPA, addresses the rotation of officers of the Board of Directors. The designated rotation is:

Chair Vice-chair
FY 18-19 County Brentwood
FY 19-20 Brentwood Pittsburg
FY 20-21 Pittsburg Member-at-Large
FY 21-22 Member-at-Large | Oakley
FY 22-23 Oakley Antioch
FY 23-24 Antioch County
FY 24-25 County Brentwood

Currently, Brentwood representative Mayor Bob Taylor is serving as the vice-chair of the
ECCTA Board of Directors and will presumably assume the role of chair when officially elected
by the entire Board of Directors.

The Pittsburg representatives (Councilmember Merl Craft and Councilmember Shanelle Scales-
Preston) will agree who will assume the vice-chair position for FY 19-20 and will make a motion
accordingly..

Requested Actions
#1: Elect Brentwood representative Bob Taylor as the chair of the ECCTA Board of
Directors for FY 2019-20.

#2: Elect a Pittsburg representative to serve as the vice-chair of the ECCTA Board of
Directors for FY 2019-20.

Agenda Item #7f
Eastern Contra Costa Transit Authority
Board of Directors Meeting
June 26, 2019



