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1. CALL TO ORDER Chair Diane Burgis 
a. Roll Call 

 
 
2. PLEDGE OF ALLEGIANCE 
 
 

3. PUBLIC COMMENT 
While public comments are encouraged and taken very seriously, State law prevents the 
Board of Directors from discussing items that are not on the meeting agenda. If appropriate, 
staff will follow up on public comments. Please see Public Comment Guidelines on the last 
page of this agenda.  

 
 
4. CHAIR’S REPORT Chair Diane Burgis 
 
 
5. CONSENT CALENDAR (ACTION ITEM):  

(see attachment: tab #1)  
a. Minutes of the Board of Directors meeting of June 26, 2024  
b. Financial Report 
c. Marketing and Customer Service Activities Report 

Requested Action: Approve items 5a, 5b, and 5c 
 
 
6. CEO’S REPORT Rashidi Barnes  
   (see attachment: tab #2) 
 
 
7. ACTION and DISCUSSION ITEMS 

a. DISCUSSION ITEM: Security Update   
 (see attachment: tab #3) 

         Requested Action: Discussion item only.  No action is requested at this time.   
 

 
 
 

 

https://trideltatransit.com/board.aspx


Board of Directors Meeting Agenda 
Wednesday July 24, 2024 

Available Online: https://trideltatransit.com/board.aspx 

EASTERN CONTRA COSTA TRANSIT AUTHORITY BOARD OF DIRECTORS MEETING AGENDA – JULY  24, 2024 | 

b. ACTION ITEM: Regional Transfer Program
(see attachment: tab #4) 
Requested Action: Adopt Resolution #240724B approving ECCTA to 
participate in the regionwide Fare Integration Pilot program and authorize 
the Chief Executive Officer to sign the No-Cost and Reduced Cost Interagency 
Transfer Pilot Program Participation MOU to commence coinciding with 
Clipper Next Generation/Clipper 2 or when the program is triggered by the 
task force.   

c. ACTION ITEM: Bus and Shelter Advertising
(see attachment: tab #5) 
Requested Action: Adopt Resolution #240724C authorizing the CEO to enter 
into a three-year contract, with two one-year options, with Lamar Transit 
Advertising for the use of external advertising space on our buses and shelters. 

d. DISCUSSION ITEM: Presentation regarding Project Labor Agreements
(see attachment: tab #6) 
Requested Action: Staff recommends that the Board listen to the presentation 
and provide feedback on whether it wishes ECCTA staff to explore utilizing 
PLAs in the future, whether on all construction projects,  on a project specific 
basis, or not at this time.  

e. DISCUSSION ITEM: Website Redesign Update
(see attachment: tab #7) 

Requested Action: Discussion item only.  No action is requested at this time.  

f. ACTION ITEM: Seafood Festival Participation
(see attachment: tab #8) 
 Requested Action: Provide direction to staff regarding the operation of a shuttle  
 service for the Pittsburg Chamber of Commerce 2024 Pittsburg Seafood and Music 
 Festival. 
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8. BOARD OF DIRECTOR’S COMMENTS 

Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to staff, 
or requesting a report be made at another meeting. 
 

 
 

9. ADJOURN 
Next Meeting: August 28, 2024, at 4:00 p.m., 801 Wilbur Avenue, Antioch, CA 94509. 
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