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Introduction 

Eastern Contra Costa Transit Authority (ECCTA) implements a Disadvantaged Business 

Enterprise (DBE) Program in accordance with Title 49 of the Code of Federal Regulations, Part 

26 (49 CFR Part 26).  The DBE regulations require United States Department of Transportation 

(U.S. DOT) recipients to implement a DBE program and set triennial DBE participation goals. 

The methodology to calculate the DBE triennial goal is a two-step process described in 49 CFR 

Part 26.  Step-One of the methodology establishes a base figure for the anticipated U.S. DOT-

assisted contracts to be awarded in the period.  The base figure is derived from the relative 

availability of ready, willing and able DBEs in relationship to all comparable businesses that are 

ready, willing and able to participate in the anticipated U.S. DOT-assisted contracts.  Step-Two 

relies on ECCTA’s examination of evidence from its local market area to determine if an 

adjustment to the base figure is needed.   

 

The DBE goal reflects ECCTA’s determination of the level of DBE participation expected 

absent the effects of discrimination.   As a recipient of federal money through the Federal Transit 

Administration (FTA), ECCTA has included a narrative description accompanied by tables and 

calculations in its goal setting and methodology to provide a clear explanation of how ECCTA 

developed its DBE triennial goal for FFY 2023-2025. 

Summary 

In determining the DBE goal for the federal fiscal period of October 1, 2022 - September 30, 

2025 based on the Federal Fiscal Year of October 1 – September 30, ECCTA reviewed the 

anticipated FTA- assisted contracting opportunities over this period, exclusive of any FTA funds 

to be used for the purchase of transit vehicles as transit vehicle purchases are excluded from the 

goal setting process.   It then determined a base figure that represented the percent of DBE 

participation that would be expected if there existed a level playing field between DBE firms and 

non-DBE firms.  Evidence available from ECCTA’s local market area was examined to 

determine if an adjustment to the base figure was warranted.  This methodology was then 

brought before relevant stakeholders in the DBE and non-DBE community in April 2022 before 

the DBE goal was set at zero percent (0%) for FFY 2023-2025.   

Due to a change in anticipated FTA-assisted contracting opportunities prior to September 30, 

2025, ECCTA re-calculated the DBE goal and on October 31, 2024 informed the same relevant 

stakeholders in the DBE and non-DBE community of the proposed re-calculated DBE goal and 

methodology.  Based on the revised calculations, ECCTA proposed the DBE goal be adjusted to 

one percent (1%) for FFY 2023-2025.  

The revised DBE goal is posted on ECCTA’s website: www.trideltatransit.com 
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FTA Money 

ECCTA receives FTA-assisted money from various funding sources which may include FTA, 

CalTrans, and the Metropolitan Transportation Commission (MTC). The money includes Section 

5307, Section 5310, Section 5311, and Section 5339 funding, among others.  Due to the nature of 

how MTC determines its funding allocation, the amount of money that ECCTA receives from 

these funding sources can vary, and are often blocked off for specific purposes, such as bus 

replacement.   During FFY 2023-2025, ECCTA anticipates receiving $1,980,000 in Americans 

with Disabilities Act (ADA) operating assistance.  ECCTA currently contracts its fixed-route and 

paratransit services to a private contractor, Transdev, and applies the ADA operating assistance 

toward supplementing the cost of operating ADA paratransit service.   ECCTA will receive 

$3,998,543 towards construction of a hydrogen fueling station and $535,628 towards 

construction of electric charging stations on its existing property in Antioch, California.  

 

Table 1 reflects the anticipated FTA-assisted contracting opportunities subject to the overall 

triennial goal period of FFY 2023-2025. 

Table 1- FTA-Assisted Contracting Opportunities 

Description of Contract FTA Dollars 

ADA operating assistance $1,980,000 

Electric charging stations $535,628 

Hydrogen fueling station $3,998,543 

Total $6,514,171 

Determining Local Market Area 

The following areas were considered in determining ECCTA’s local market area: 

1) The area in which ECCTA spends the majority of its contracting dollars 

 

2) The area in which the substantial majority of the contractors and subcontractors with 

which ECCTA does business are located 

 

ECCTA’s service area includes 225 square miles in Eastern Contra Costa County, which is also 

where ECCTA’s headquarters is located.  Currently all of the contracting dollars are spent in 

Contra Costa County. 

 

ECCTA determined that the majority of contractors and subcontractors are located in the 

counties of Alameda, Contra Costa, Marin, Sacramento, San Francisco, San Mateo, San Joaquin, 

Santa Clara and Solano.  ECCTA will use these counties to determine the number of DBEs and 

all firms in its local market area. 
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Goal Methodology 
Step-One: Determining Base Figure 

Base figures were calculated for contracts to be awarded during FFY 2023-2025 to determine the 

relative availability of DBEs in specific areas of expertise using the North American Industrial 

Classification System (NAICS) codes.  ECCTA examined NAICS codes that would be 

associated with transportation providers able to provide its fixed route and paratransit service and 

NAICS codes involved in the construction of the hydrogen fueling station and electric charging 

stations. 

At this time, ECCTA contracts with one transportation provider for fixed route and paratransit 

services.  The layout of ECCTA’s facility in Antioch, California currently is only able to 

accommodate one contracted transportation provider.  Limited facility space and parking space, 

as well as the current design and layout of ECCTA’s facility, and additional costs associated with 

housing two transportation providers, reasonably allow for only one contracted transportation 

provider.  

The NAICS code, description, and associated contracting opportunity are identified in column A, 

B and C of Table 2. 

Table 2-NAICS Code and Associated Contracting Opportunity 

A. NAICS CODE  B. NAICS 

DESCRIPTION 

C. CONTRACTING 

OPPORTUNITY 

485113 Bus and other Motor Vehicle 

Transit Systems 

ADA operating assistance 

238210 Electrical Contractors and 

Other Wiring Installation 

Contractors 

Electric charging stations 

423830 Industrial Machinery and 

Equipment Merchant 

Wholesalers 

Hydrogen fueling station 

423610 Electrical Apparatus and 

Equipment, Wiring Supplies 

and Related Equipment 

Merchant Wholesalers 

Hydrogen fueling station 

541330 Engineering Services Hydrogen fueling station 

238910 Site Preparation Contractors Hydrogen fueling station 

238990 All Other Specialty Trade 

Contractors 

Hydrogen fueling station 

 

Number of DBEs: To determine the number of DBEs in ECCTAs nine county market area, 

ECCTA searched the California Department of Transportation’s CUCP1 database for DBEs that 

are certified in the identified NAICS code.  The number of DBEs identified is displayed in 

column C of Table 3. 

 

                                                 
1 https://caltrans.dbesystem.com/ 
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Number of All Firms (DBEs and non-DBEs): To determine the number of all firms (DBEs and 

non-DBEs) in ECCTAs nine county market area, ECCTA searched the United States Census 

Bureau’s most recent California Business Patterns (CBP) 2  database, 2022 data table, for all 

firms in the identified NAICS codes. Numbers of all firms identified are displayed in column D 

of Table 3. 

 

Relative Availability of DBE Firms: Relative availability is derived by dividing the number of 

DBEs available in a particular NAICS code by the number of all firms in that NAICS code.  

Column E in Table 3 displays the relative availability of DBE firms for the associated NAICS 

code. 

 

Table 3- DBE Availability by NAICS Code 
A. NAICS 

CODE  

B. NAICS 

DESCRIPTION 

C. DBEs 

AVAILABLE 

TO 

PERFORM 

THIS WORK 

D. ALL FIRMS 

AVAILABLE  

E. RELATIVE DBE 

AVAILABILITY 

485113 Bus and other Motor 

Vehicle Transit 

Systems 

0 13 0.0000 

 

238210 Electrical Contractors 

and Other Wiring 

Installation Contractors 

32 2128 0.0150 

 

423830 Industrial Machinery 

and Equipment 

Merchant Wholesalers 

3 485 0.0062 

423610 Electrical Apparatus 

and Equipment, Wiring 

Supplies and Related 

Equipment Merchant 

Wholesalers 

7 379 0.0185 

 

541330 Engineering Services 90 2552 0.0353 

 

238910 Site Preparation 

Contractors 

21 481 0.0437 

 

238990 All Other Specialty 

Trade Contractors 

14 694 0.0202 

 

Calculating Weighted Base Figure: Contract dollars of each industry classification were 

divided by the total contract dollars resulting in percentage of total dollars per classification.  

This weighted percentage is displayed in column D of Table 4. 

 

 

 
 

                                                 
2 As found with the U.S. Census data tool, County Business Patterns, CBP Tables 2022  
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Table 4- Calculating Weighted Base Figure 
A. NAICS 

CODE 

B. CONTRACTING 

OPPORTUNITY 

C. FTA 

DOLLARS 

D. WEIGHTED % 

OF TOTAL FTA 

DOLLARS 

E. DBE   

AVAILABILITY 

F. BASE 

FIGURE 

485113 ADA operating 

assistance 

$1,980,000 0.3040 

 

0.0000 

 

0.0000 

 

238210 Electric charging 

stations 

$535,628 0.0822 

 

0.0150 

 

0.0012 

 

423830 Hydrogen fueling 

station 

$3,283,068 0.5040 

 

0.0062 0.0031 

423610 Hydrogen fueling 

station 

$71,600 0.0110 

 

0.0185 

 

0.0002 

 

541330 Hydrogen fueling 

station 

$375,000 0.0576 

 

0.0353 

 

0.0020 

 

238910 Hydrogen fueling 

station 

$80,625 0.0124 

 

0.0437 

 

0.0005 

 

238990 Hydrogen fueling 

station 

$188,250 0.0289 

 

0.0202 0.0006 

 

 Total $6,514,171 1  0.0077 

 

 Expressed as a % .77% 

Rounded 

Weighted Base 

Figure 

1% 

 

Overall Goal Base Figure:  The base figure for the overall goal was calculated by multiplying 

the weighted percentage of funds to be expended for each NAICS code by DBE relative 

availability for each NAICS code.   

 
Step-Two: Adjusting Step-One Base Figure 
 

49 C.F.R. Section 26.45 Part 26 requires an examination of available relevant evidence to 

determine what additional adjustment to the Base Figure is needed, if any, to narrowly tailor the 

Base Figure to ECCTA’s marketplace and to establish the overall DBE goal.  To adjust the base 

figure, ECCTA reviewed and assessed other known evidence potentially impacting the relative 

availability of DBEs within ECCTA’s local market area, in accordance with prescribed narrow 

tailoring provisions set forth in 49 CFR Part 26.45.  Evidence considered in making an 

adjustment to the base figure included ECCTA’s past DBE participation, disparity studies, and 

consultation/public participation information. 

ECCTA did not consider past participation as relevant for adjusting the base figure due to the 

infrequency of contracting opportunities. 
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ECCTA reviewed disparity studies in its local market area and found a San Francisco Bay Area 

Rapid Transit District (BART) Disparity Study issued on January 12, 20173 and a California 

Department of Transportation (Caltrans) Disparity Study that was completed on August 6, 20214.  

Caltrans is currently completing a new disparity study with results expected to be available in 

September 2025. 

 

The BART Disparity Study documented a statistically significant disparity in construction 

procurements for African American owned firms, Asian American owned firms, Hispanic 

American owned firms and Caucasian female owned firms.   The BART Disparity Study also 

documented a statistically significant disparity in professional services procurements for Asian 

American owned firms, Hispanic American owned firms and Caucasian female owned firms.  

 

ECCTA did not find the BART Disparity Study to be relevant to ECCTA as BART’s 

marketplace is significantly larger than ECCTA’s marketplace and the types of contracts 

awarded by BART are not substantially similar to the contracts awarded by ECCTA. 

 

The Caltrans Disparity study “examined disparity analysis results separately for construction and 

professional services work to assess whether contracting outcomes differ by industry….  

minority‐ and woman‐owned businesses considered together exhibited substantial disparities on 

both construction (disparity index of 73) and professional services (disparity index of 50) 

contracts. Results for individual groups indicate that: 

• All groups except non‐Hispanic white woman‐owned businesses (disparity index of 133) 

and Native American‐owned businesses (disparity index of 81) showed substantial 

disparities on construction contracts. A disparity index of 81 indicates a disparity, but it  

does not reach the threshold to be considered substantial. 

• All groups except Subcontinent Asian American‐owned businesses (disparity index of 110) 

showed substantial disparities on professional services contracts.” 

 

ECCTA did not find the Caltrans Disparity Study to be relevant to ECCTA.  The Caltrans 

Disparity Study is based on the statewide marketplace.  ECCTA’s marketplace consists of the 

counties of Alameda, Contra Costa, Marin, Sacramento, San Francisco, San Mateo, San Joaquin, 

Santa Clara and Solano.   ECCTA does not believe the general statewide statistical findings of 

the disparity study can be interpolated to ECCTA’s limited market area given the demographic 

differences between the various regions in California.  In addition, the types of contracts awarded 

by Caltrans are not substantially similar to the contracts awarded by ECCTA.  

 

After reviewing the information, ECCTA did not make any adjustments to its overall base figure. 

 

ECCTA is a member of the Business Outreach Committee (BOC) in the San Francisco Bay 

Area.  The BOC is a consortium of San Francisco Bay Area Transit and Transportation 

Agencies.  BOC members include: Alameda-Contra Costa Transit District, Alameda County 

Transportation Commission, California Department of Transportation, California High Speed 

                                                 
3 As found in the January 12, 2017 San Francisco Bay Area Rapid Transit District Disparity Study Volume 1 

https://www.bart.gov/sites/default/files/docs/VI.BART%20Final%20Report.Volume%20I.1.12.2017_1.pdf 
4 As found in the August 6, 2021 Caltrans Disparity Study https://dot.ca.gov/-/media/dot-media/programs/civil-

rights/documents/disparity-study/caltrans-disparity-study-2021-final-report.pdf 
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Rail Authority, Central Contra Costa Transit Authority, City of Rio Vista, City of Santa Rosa, 

Eastern Contra Costa Transit Authority, Golden Gate Bridge Highway and Transportation 

District, Livermore Amador Valley Transit Authority, Marin Transit, Metropolitan 

Transportation Commission, Napa Valley Transportation Authority, Port of Oakland, San 

Francisco Bay Ferry/WETA, San Francisco County Transportation Authority, San Francisco 

International Airport, San Francisco Bay Area Rapid Transit District, San Francisco Municipal 

Transportation Agency, San Mateo County Transit District/Peninsula Joint Power Authority, 

Santa Clara Valley Transportation Authority, Santa Cruz Metropolitan Transit District, Solano 

County Transit, Sonoma-Marin Area Rail Transit, Sonoma-Marin Area Rail Transit District, 

Transbay Joint Powers Authority and Western Contra Costa Transit Authority. 

 

ECCTA participates in BOC group programs, activities and efforts in the San Francisco Bay 

Area.  These efforts help to create a level playing field on which DBEs and small businesses can 

compete fairly, enhance outreach and communication efforts with these firms, and provide 

appropriate assistance and information for participation in DOT-assisted contracts.  Through the 

BOC, ECCTA conducts outreach to introduce procurement opportunities to construction firms, 

professional services firms, product suppliers and manufacturers.  The BOC publishes a quarterly 

“Contracting Opportunities” newsletter that features contracting opportunities, resources, and 

guidance for small businesses and DBEs. ECCTA publishes its contracting opportunities in the 

newsletter and current issues of the newsletter are placed on ECCTA’s website at 

www.trideltatransit.com. 

 
ECCTA participated in a virtual Consultation Meeting and Virtual series of Public Participation 

Meetings for establishing the original DBE triennial goal in April 2022.  The details of the April 

2022 outreach meetings are in the Appendix.   

 

When two new FTA-assisted contracting opportunities arose and ECCTA re-calculated the 

Triennial DBE Goal in October 2024, ECCTA performed outreach to those who participated in 

the consultation and public participation meetings held in April 2022 to notify them that ECCTA 

re-calculated the triennial DBE goal and requested public comment on the re-calculated goal that 

adjusted ECCTA’s DBE triennial goal to one percent (1%). 

Race-Neutral/Race-Conscious 

Consistent with the intent of leveling the competitive playing field for DBE firms, the U.S. DOT 

requires the maximum feasible portion of the DBE overall goal be achieved by race-neutral 

means.  When a DBE firm wins a prime contract through normal competitive means, receives a 

subcontract from a prime that does not have a DBE goal attached, or receives a subcontract from 

a prime that did not consider its DBE status when making the award, it is considered to have 

done so through race-neutral means. 

 

Race-conscious means, such as contract goals, take race into consideration.  However, two 

complications arise in this area: one, California Proposition 209 requires that race-conscious 

means for contracts only apply to U.S. DOT-funded contracts; and two, the Ninth Circuit Court 

of Appeals ruled in Western States Paving Co, Inc. v. Washington State Department of 



ECCTA Revised DBE Triennial Goal FFY 2023-2025 

 10 

December 2024 

Transportation, 407 F.3d 983 (9th Cir. 2005), that race-conscious means can only be used on 

U.S. DOT-funded contracts when there is evidence of discrimination against specific groups. 

ECCTA strives to meet its goal through race-neutral means.  However, if ECCTA finds a 

disparity study relevant to its market area and contracting opportunities, ECCTA may consider 

requesting approval from the FTA to use race-conscious means if it determines the need in the 

future. 

Public Participation/Publication 
ECCTA is a member of the BOC and participates in BOC group programs, activities, and efforts 

in the San Francisco Bay Area.  These efforts help to create a level playing field on which DBEs 

and small businesses can compete fairly, enhance outreach and communication efforts with these 

firms, and provide appropriate assistance and information for participation in DOT-assisted 

contracts.   
 
ECCTA, in collaboration with other BOC members, conducted a virtual Consultation Meeting on 

April 11, 2022 and a series of virtual Public Participation Meetings on April 11, 2022 and April 

26, 2022.   Interested parties were notified that BOC member agencies were beginning the 

process of establishing overall DBE triennial goals for contracts and procurements that may be 

financed in whole or in part by the FTA for FFY 2023-2025. The meetings included an overview 

of the DBE program, DBE goal setting exercise, comment period for input on proposed DBE 

goals, and notice of upcoming contracting opportunities.  ECCTA discussed its proposed DBE 

triennial goal and provided an opportunity for feedback on the proposed goal at the Consultation 

and Public Participation Meetings. 

On March 7, 2022 the Public Participation Meeting flyer and ECCTA’s public notice announcing 

its original proposed DBE triennial goal were posted on ECCTA’s website at 

www.trideltatransit.com.   This information was posted on ECCTA’s website in conjunction with 

the e-mailed invitation letter sent on March 8, 2022 and the U.S. Postal Service mailed invitation 

letter sent on March 10, 2022 to Community Based Organizations for the Consultation and 

Public Participation Meetings.  ECCTA’s original public notice informed the public that the 

proposed DBE triennial goal and its rationale were available online and in-person for inspection 

during normal business hours at its administrative office in Antioch, California for a thirty-day 

comment period.   ECCTA posted the original public notice and proposed overall goal and 

methodology on its website: www.trideltatransit.com.  

On March 8, 2022 ECCTA mailed the original public notice, the proposed overall DBE goal and 

methodology, and the Consultation Meeting and Public Participation invitation letter to local 

Chambers of Commerce in ECCTA’s service area, including the Antioch, Brentwood, Bay Point, 

Concord, Martinez, Oakley and Pittsburg Chambers of Commerce.  

On October 31, 2024, ECCTA posted the public notice announcing the revised proposed DBE 

triennial goal on its website at www.trideltatransit.com. ECCTA’s public notice informed the 

public that the proposed revised DBE triennial goal and its rationale were available online and 

in-person for inspection during normal business hours at its administrative office in Antioch, 

California for a thirty-day comment period.      
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On October 31, 2024, ECCTA mailed the public notice to the organizations that participated in 

the April 2022 Consultation and Public Participation meetings and to the local Chambers of 

Commerce in ECCTA’s service area, including the Antioch, Brentwood, Bay Point, Concord, 

Martinez, Oakley and Pittsburg Chambers of Commerce.  

On November 8, 2024, ECCTA distributed the public notice to DBEs and SBEs that attended a 

“Meet the Primes Panel Discussion and Business Networking” event hosted by the Business 

Outreach Committee at the Joseph P. Bort MetroCenter in Oakland, CA. 

ECCTA received no public comments on the proposed revised DBE triennial goal. 

Conclusion 

ECCTA’s DBE triennial goal for FTA-assisted contracts for FFY 2023-2025 was originally set 

at zero percent (0%).   Based on two new FTA-assisted contracting opportunities that arose 

during the federal fiscal period of October 1, 2022 - September 30, 2025, ECCTA re-calculated 

the DBE triennial goal and the goal was adjusted to one percent (1%).  

 

If information is needed in another language, please contact 1-925-754-6622. 

Si necesita información en Español, llame al 1- 925-754-6622 

如果需要中文信息，请致电 1-925-754-6622. 

Kung kailangan ng impormasyon sa Tagalog, mangyaring tumawag sa 1-925-754-6622. 

Nếu cần thông tin bằng tiếng Việt, vui lòng gọi 1-925-754-6622. 
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Appendix 

1) Original DBE Triennial Goal Public Notice English 

2) Original DBE Triennial Goal Public Notice Spanish 

3) Original DBE Triennial Goal Tri Delta Transit Webpage- www.trideltatransit.com 

4) Email/ Invitation letter/ Flyer/ List of Community-Based Organizations Invited to the 

Consultation Meeting on April 11, 2022 and Public Participation Meetings on April 11, 2022 and 

April 26, 2022 

5) BOC April 2022 Public Participation Meeting Comment Card and Comments 

6) Original DBE Triennial Goal Board Resolution 

7) Revised DBE Triennial Goal Public Notice English 

8) Revised DBE Triennial Goal Public Notice Spanish 

9) Revised DBE Triennial Goal Tri Delta Transit Webpage- www.trideltatransit.com 

10) Revised DBE Triennial Goal Board Resolution 
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Original DBE Triennial Goal Public Notice English 
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Original DBE Triennial Goal Public Notice Spanish 
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Original DBE Triennial Goal Tri Delta Transit Webpage 
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Email/Invitation Letter/Flyer/ List of Community-Based Organizations 
Invited to Consultation Meeting on April 11, 2022 and Public 
Participation Meetings on April 11, 2022 and April 26, 2022 
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April 2022 BOC Public Participation Meeting Comment Card and 
Comments 
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ECCTA, in collaboration with other BOC members, conducted a Consultation Meeting on April 

11, 2022 and a series of Public Participation Meetings on April 11, 2022 and April 26, 2022.  

The Consultation Meeting and Public Participation Meetings were held virtually over the Cisco 

WebEx Platform due to the ongoing COVID-19 pandemic.  All interested parties were notified 

that member agencies were beginning the process of establishing overall DBE triennial goals for 

contracts and procurements that may be financed in whole or in part by FTA funds for FFY 

2023-2025. 

   

Consultation Meeting- April 11, 2022 

The Consultation Meeting was dedicated to various trade groups, minority, women’s and 

general contractor groups, community organizations, and technical resource groups from the San 

Francisco Bay Area. On March 8, 2022, an electronic invitation letter to Community Based 

Organizations (CBOs) was sent to 90 e-mails.  ECCTA also distributed the invitation letter via 

U.S. Postal Service mail on March 10, 2022.   Various trade groups, minority, women’s and 

general contractor groups, community organizations, and technical resource groups from the San 

Francisco Bay Area were invited such as the African American, Asian, Black, Hispanic, Filipino, 

Japanese, American Indian Chambers of Commerce; the Bay Area Builders Exchange, the San 

Francisco Builders Exchange and the Sacramento Builders Exchange; the U.S. Small Business 

Administration (SBA); National Association of Women Business Owners San Francisco Bay 

Area Chapter and Silicon Valley Chapter; Marin Builders Association; Veterans Business 

Outreach Center; National Organization of Minority Architects San Francisco Chapter; Women 

in Consulting San Francisco Chapter; Department of General Services Office of Small Business 

Certification and Resources; National Association of Women in Construction; American 

Subcontractors Association; Small Business Development Centers; and NorCal Procurement 

Technical Assistance Center (PTAC).  A total of four organizations registered, but only two were 

present. Representatives from NorCal PTAC and the SBA attended the consultation session.  20 

BOC members also attended the consultation session. 

 

The BOC asked questions to get feedback on issues within the DBE/SBE community, 

challenges to the DBE program, and how agencies can better assist DBEs/SBEs. The questions 

included: 

• What are the major barriers for your members in competing for contracting opportunities? 

• What trades are there a lack of/plethora of DBE participation? 

• What are some recommended strategies to attract and increase DBE participation? 

• Do you have suggestions for resources and references that the BOC should develop, 

maintain, 

        and disseminate to your members? 

• How can the Business Outreach Committee assist you in your mission? 

 

Comments received from NorCal PTAC and SBA included: 

• One of the barriers is that some of the primes are reluctant to use DBE certified firms 

because they are new and/or don’t have prior experience.   

• Pre-proposal conferences are good for DBE firms to meet the primes and see what 

requirements are for projects. 

• SBA does liaison work with federal agencies and would like to support outreach efforts and 

information sharing to help reach the small business community. 
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• Most of the agencies that are federally funded do not have a procurement feature for vendors 

to “opt in” or post a vendor ad to reach a prime for a construction or professional services 

contract. 

• Why have the majority of transit agencies not listed their DBE goals? A response was 

provided that several agencies were still finalizing their proposed goals and there is another 

BOC Public Participation Meeting scheduled for April 26, 2022 and that MTC and VTA 

would also host a Public Participation Meeting on June 7, 2022 that would include additional 

transit agencies. 

• How many of the transit agencies that receive over $100 million dollars conducted a disparity 

study? A response was provided that BART, VTA and Golden Gate Bridge, Highway, and 

Transportation District were doing a disparity study.  It was noted that a disparity study is a 

challenge as it costs approximately $1/2 to $3/4 of a million dollars and takes on average 3 

years to complete. 

• NorCal PTAC encouraged transit agencies to use them as a resource to assist small 

businesses. 

 

The presentation for the Consultation Meeting held on April 11, 2022 is located online at  

https://www.goldengate.org/assets/1/6/consultation_presentation.pdf and the recording is located 

online at: 

https://goldengate.webex.com/recordingservice/sites/goldengate/recording/2328ab639be2103abf

7bca6d6344b975/playback Password: con411 

 

The BOC offered two separate Public Participation meetings held via the Cisco WebEx Platform 

on April 11, 2022 and April 26, 2022. The meetings were open to the public to receive comments 

and questions on the overall goal setting process, discuss the proposed projected DBE goals from 

each participating agency, and answer any questions or concerns. The BOC distributed an 

electronic invitation and event flyer to approximately 9,354 businesses. The flyer was advertised 

in the Small Business Exchange on March 31, 2022 and April  7, 2022 and was promoted on 

NorCal PTAC’s event calendar and website at: https://www.norcalptac.org/events/business-

outreach-committee-boc-public-participation-meeting.  

 

Public Participation Meeting- April 11, 2022 

57 individuals registered for the Public Participation Meeting on April 11, 2022 and 41 attended, 

including 21 firms/members of the public and 20 BOC members.  

 

Listed below are comments received and addressed at the April 11th meeting: 

• After the goal setting is done, do any agencies follow up with resource availability for the 

DBE contractor? Different types of assistance are needed for the different markets and 

subcontractors.   An example was given that many DBE subcontractors do not know how 

to estimate. More assistance in the form of teaching, classes, etc. needs to be given to the 

DBE community so they learn how to be competitive and get bids.  BOC responded 

stating that technical assistance and DBE supportive services are offered by the BOC.  

Some challenges are getting firms to participate, but the BOC will definitely look into 

offering more assistance. 

• It was stated that an RFP for professional services is oftentimes less likely to be shown on 

the transit agencies websites versus capital projects and it is more challenging to find out 

https://www.goldengate.org/assets/1/6/consultation_presentation.pdf
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/2328ab639be2103abf7bca6d6344b975/playback
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/2328ab639be2103abf7bca6d6344b975/playback
https://www.norcalptac.org/events/business-outreach-committee-boc-public-participation-meeting
https://www.norcalptac.org/events/business-outreach-committee-boc-public-participation-meeting
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who will be a prime when you are trying to get on a team.  It was also stated that there are 

financial burdens in professional services.  The commenter asked if there are trainings 

that can be offered to DBEs to get past some of the professional services challenges for 

developing bids?  Lastly, the commenter stated that there are some agencies that have 

very high goals and many of the agency goals seem low. BOC responded that the BOC 

will offer trainings for professional services and look into what some of the barriers may 

be. The reason that goals may be low is that it depends on what types of contracts are 

included in the projected goal and the availability of DBEs for the contracts. 

• It was stated that the mentoring and protégé program at CalTrans is a great place to 

network with primes and get educational opportunities.  There is also a VTA supply and 

diversity program.  It was advised that DBEs register for these programs.  It was 

suggested that money needs to be set aside at each agency for DBE education programs 

on how to maneuver in the government contracting arena.  Many DBEs do not 

understand how to do estimating and how to get a contract with a prime. 

• It was stated that emerging A&E firms have a difficult time forming relationships with 

primes because teams are formed in advance.  Many primes are hesitant to work with a 

smaller DBE firm. 

• I appreciate all of you setting goals for us DBE's. Very often we would not otherwise 

have an opportunity to participate on these projects. These requirements open the doors 

for us. 

• I encourage all agencies to continue to focus on supportive services to bolster 

tradespersons starting business, residential contractors moving into the public works 

arena, and firms seeking to grow. Working in the public works arena requires a unique 

skill set and we need to continue to support the DBE firms that are working for your 

agencies. 

• Thank you for the opportunity to learn about the process. 

• Focus on your Technical Support Service Program to build DBE Success! 

• Work with the Ethic Chambers and Trade Associations on a Training/Education & 

Development Accelerator Partnering Program. 

• Networking with the Primes is the Key! 

 

Listed below are questions received during registration for the April 11th meeting: 

• How can Diversity/Outreach Inclusion Programs provide the necessary training on 

estimating, bidding, and project management?  This is the help that DBE firms need! 

• How to partner with prime contractor. 

• Upcoming contracts and construction management opportunities. 

• Small business network. 

 

The presentation for the Public Participation Meeting held on April 11, 2022 is located online at  

https://www.goldengate.org/assets/1/6/final_public_participation_meeting_presentation_april_11

_2022.pdf and the recording is located online at: 

https://goldengate.webex.com/recordingservice/sites/goldengate/recording/533db8799bf3103a9c

a9c22ff4ecfe39/playback Password: ppm411 

 

 

https://www.goldengate.org/assets/1/6/final_public_participation_meeting_presentation_april_11_2022.pdf
https://www.goldengate.org/assets/1/6/final_public_participation_meeting_presentation_april_11_2022.pdf
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/533db8799bf3103a9ca9c22ff4ecfe39/playback
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/533db8799bf3103a9ca9c22ff4ecfe39/playback
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Public Participation Meeting- April 26, 2022 

37 individuals registered for the Public Participation Meeting on April 26, 2022 and 29 attended, 

including 10 firms/members of the public and 19 BOC members.  

 

Listed below are comments received and addressed at the April 26th meeting: 

• How do you address when goals are not met?  BOC responded that an agency has to do a 

shortfall analysis which details the conditions that prevented the agency from meeting the 

goal and a corrective action plan detailing how the agency will mitigate future shortfalls.  

It was also noted that an agency can ask the Federal Transit Administration to approve a 

singular contract to use race-conscious goals using another agency’s disparity study if 

there are similarities in the contracting opportunities; getting more firms certified as 

DBEs; and encouraging DBEs to attend pre-proposal conferences to network with prime 

contractors can assist in meeting goals. 

• It was stated that many businesses are not government procurement sound and benefit 

from business development programs.  BOC responded that the BOC provides resources 

and workshops to assist the DBE and small business community.  The BOC also partners 

with NorCal PTAC and other businesses such as SCORE to promote the free resources 

available to assist DBEs and small businesses.  Many larger transit agencies also offer 

business development programs. 

• A participant who works with DBEs in the Central Valley stated that he wanted to offer 

similar public participation outreach as the BOC to the Central Valley and was interested 

in attending future BOC outreach events.  The BOC shared a Federal Transit 

Administration YouTube channel and the U.S. Department of Transportation’s “DBE 

Community of Practice Training Sessions” as additional resources. 

 

Listed below is the question received during registration for the April 26th meeting: 

• How do you determine the percentage DBE per project solicitation? When it is below 

10%DBE we have more challenges finding teaming opportunities. 

 

The presentation for the Public Participation Meeting held on April 26, 2022 is located online at  

https://www.goldengate.org/assets/1/6/april_26_public_participation_meeting_presentation2.pdf 

and the recording is located online at: 

https://goldengate.webex.com/recordingservice/sites/goldengate/recording/1327905ea7b0103ab9

ff1aca0dfb00a6/playback  Password: ppm426 

ECCTA received no additional comments on its proposed original DBE triennial goal before or 

after the Consultation or Public Participation Meetings. 

 

https://www.goldengate.org/assets/1/6/april_26_public_participation_meeting_presentation2.pdf
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/1327905ea7b0103ab9ff1aca0dfb00a6/playback
https://goldengate.webex.com/recordingservice/sites/goldengate/recording/1327905ea7b0103ab9ff1aca0dfb00a6/playback
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FFY 2023-2025 Original DBE Triennial Goal Board Resolution 
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Revised DBE Triennial Goal Public Notice English 
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Revised DBE Triennial Goal Public Notice Spanish 
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Revised DBE Triennial Goal Tri Delta Transit Webpage 
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FFY 2023-2025 Revised DBE Triennial Goal Board Resolution 

 


