


Board of Directors Meeting Agenda 
Wednesday, January 28, 2026 

Available Online: https://trideltatransit.com/about/board-meetings-agendas/ 
 
 

 
 

1. CALL TO ORDER Chair Tony Oerlemans  
a. Roll Call 

 
 
 
2. PLEDGE OF ALLEGIANCE 
 
 
 

3. PUBLIC COMMENT 
While public comments are encouraged and taken very seriously, State law prevents the 
Board of Directors from discussing items that are not on the meeting agenda. If appropriate, 
staff will follow up on public comments. Please see Public Comment Guidelines on the last 
page of this agenda.  

 
 
 
4. CHAIR’S REPORT Chair Tony Oerlemans   
 
 

 
5. CONSENT CALENDAR (ACTION ITEM):  
                                (see attachment: tab #1)  

a. Minutes of the Board of Directors meeting of December 10, 2025  
b. Financial Report 
c. Marketing and Customer Service Activities Report 
d. Legislative Report  

        Requested Action: Approve items 5a, 5b, 5c, 5d 
 
     
 
6.   CEO’s REPORT: Rashidi Barnes  

         (see attachment: tab #2) 
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7. ACTION and DISCUSSION ITEMS 
 
 
 

a. DISCUSSION ITEM: Student Cover Art Contest   
    (see attachment: tab #3) 

  Requested Action: This is a discussion item only, no action is needed at this  
 time. 

 
 

b. ACTION ITEM: Appoint a Bus Transit Operators’ Ex-Officio “Alternate” Representative to 
the Authority Board (CCTA) 

(see attachment: tab #4) 
   Requested Action: Staff is requesting that the Board of Directors to appoint  
   an existing Board member to serve as the Bus Operator Ex-Officio Alternate  
   on the Contra Costa Transportation Authority Board effective February 1,  
   2026, for the second of two one-year terms.  
 
 

 
 

c.  DISCUSSION ITEM: Mobility HUB Study Report 
(see attachment: tab #5) 

   Requested Action: This is a discussion item only; no action is needed at this  
   time. 
 
 
 
 
 
8.     CLOSED SESSION: CONFERENCE WITH LABOR NEGOTIATORS 
   Conference With Agency Designated Labor Negotiators pursuant to   
   Government Code § 54957.6(a)  
   Agency designated representatives: Mark Wilson of Burke Williams &   
             Sorensen, LLP, Labor Negotiator, Rashidi Barnes, Paul Rodriguez, Toan   
                        Tran, Joseph Chappelle, Eli Flushman. 
   Employee organization: Amalgamated Transit Union Local 198 
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9. BOARD OF DIRECTORS COMMENTS 

Under this item, Directors are limited to providing information, asking clarifying questions 
about matters not on the agenda, responding to public comment, referring matters to staff, 
or requesting a report be made at another meeting. 
 

 
 
 

10. ADJOURN 
Next Meeting: February 25, 2026, at 4:00 p.m., 801 Wilbur Avenue, Antioch, CA 94509. 
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